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P ream bl&lated in Anishinabemowin

(An agreement of membership).

Anishinaabek gii miingowiwziwag wiinwaa wii bmaakni
(The Anishinaabek were gifted to govern themselv

aad/waa eshi-nogdowendeswaat.

Gii mjimnanaa'aa maanda. Bmaaknidsowag g
naagdowendizwaad. y
(They believed in this. They govern themsely

aabi naasaab gchi miwzha gaabi zhi
not the same way as they did years ago).

Maaba Kina Gbezhgomi Binoojiinhyin miinwaa Ngodoode Bemiikwaajig niigan nikeyaa
(This Kina Gbezhgom| Child and Family Services are looking after their future They understand that
on the interim-that this will be the -arrangement for the membership-agreement).

Anishinaaberaadiziwin miinwaaAnishinaabe maakonigewin aga penmonnaa‘'aa jwii

waankiiendamawaad bemnaawsajig minwaa ge'e ada binoojiinhmiwaan: -

(The Anishinaabe way of life and the Anishinaabe governance / sovereignty will provide the strength

FSI HTS*IJSHJ YT RT[J KTW\FWI KTW YMJ UJTUQJ FSI YMIJNW KFRNQNJX

Biinish dash enso bezhik Anishinaabe dinokiiwiwnan ji ni piitendizwaad wii nchike bizwaad da
(Until every one of the Anlshlnaabe communities shall gain the strength / ability to become
independent they will be members of this agreement).

Giizhendaagwad dash maaba Kina Gbezhgomi Biinoojiinhyin miinwaa Ngodoode Bemiikwaajig
kidwag Anishinaabe bemiikaagejig ndaawmaawag miinwaa Anishinaabek nbimiikwaanaanik,
mnaadendaanaa Anishinaabe aadiziwin, mii-maanda en-nokaazyaang miikoonggidwaa gwonda
Anishinaabek.

(It is therefore going to happen, that Kina Gb ﬁéoml Child and Family Services are providing the
cultural / traditional care and that we respect the Ambe way of life and this is what we will use
to deliver services to the Anishinaabek}. .

Preamble 49

WHEREAS sovereignty is a natural and inherent right as g
WHEREAS the Anishinabek retain their sovereignty and con
ancestors have since the beginning oﬁ time.
WHEREASthe historical intent and vision of na_Gbezhg’-
support the establishment of a Child and Family Services A
traditions and customs of the Anishinabek nbf ure the pro
until such time member First Natlonsddetermln,e and assume
deliver child welfare service [respon5|b|hty] on behalf of their Fi
NOW THEREFORE BE IT RESOLVHEY,Kina Gbezhgomi Child émd
we are an Anishinabek Agency servicing Anlshihabek people to en
honouring the Anishinabek way of life.

5zhe’ Mnidoo to the Anishinabek.
jovern themselves as their

Ic ‘and Family Services was to
to act in accordance with the laws,

eir inherent right to provide and
tion members.

mily Services proclaim that
re services are delivered by

Elders Advisory Council / Draft February 21, 2017

KGCFS Board of Directors Approved Motion #108/2017 August 30, 2017
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KGCFS

AGENCY VALUES

HONORING CAREGIVERS IN

OUR COMMUNITIES

Kina Gbezhgomi Child and Family Services
will honour and support our family’s and
community’s inherent authority to care for
their children based on unity, traditions,

“ Vision Statement

Mission Statement

Our services ensure children are protected and
stay connected with their culture, language
and community while strengthening family
and community relationships.

values, beliefs and customs.

Service Principles:

1. That all Prevention and Child Welfare Services delivered are culturally based utilizing traditions
and practices that strengthen cultural identity for children and families.

2. That all Prevention and Child Welfare Services delivered will support children remaining in their
communities with healthy caregivers to stay connected with their roots, culture and language.

3. That Child Welfare Services will be family-centered and family-focused while not compromising
the safety and well-being of the child.

4. That Child Welfare Services will use innovative, collaborative processes that empower children,
families and communities to participate in all aspects of case planning and decision making.

5. That all Prevention and Child Welfare Services will place emphasis on supporting families based
on honest and open communication to create relationships and partnerships.

Kina Gbezhgomi Child and Family Services
© Community Circle of Care

As foundational within the agency values,

KGCFS is designed to ensure that parents and
grandparents, extended family, First Nations

service supports, Elders and leadership,
including community partners and external

resources are all involved in supporting

children, youth, and their families. Together
we can prevent the need for children coming
into care. When out of home placements are
necessary, we will strive to work in unison to
meet their needs

Ajwe [eaibojoig

Safety Plans
Cultural Service Plan
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Anishinabek consider children as sacred beings and gifts from Gzhe’ Mnidoo (Creator); thus, we
understand that we each have a collective responsibility in the care and raising of our children.

Historically, everyone within the community naturally contributed to the raising of our children. The

parents were the main caregivers, but they also received supports from other family members: siblings,
aunties, uncles, grandparents, cousins and friends. When required, other family members assisted
and contributed in caretaking, and provided teachings and guidance in areas such as discipline, in
a manner not to interfere with the relationships between children and parent(s). In more extreme
situations, where children or youth were required to be removed from the home, other family members
or community members temporarily assumed care. There were always others within the communities

who were willing to help.

Today we continue to exercise our traditional caregiving
practices through use of a Designated Place of Safety,
Voluntary Service Agreements, Kin-in / Kin-out and Customary
Care placements and supports that are coordinated with
community prevention-based services within our member
First Nations. Foster Care is another alternative (mainstream)
option available for placement.

We strive to work together with others to ensure that our
children and youth stay connected with their culture, language
and community.

In all cases, the recruitment of Anishinabe caregivers is a continued and dire need. We rely upon the
sincere willingness of others to open their hearts and their homes to serve in the capacity as caregivers.
Individuals providing care assume the sacred responsibility to raise children and youth that are not
their own by birth; thereby, accepting this revered role with humbleness.

Placements are dependent upon each circumstance, and at times we recognize that attachments

with the child(ren) or youth can naturally occur as caregivers give and share their love and life-force

with them each and every day. Words cannot express how greatly appreciative we are. Serving as a
HFWJLN[JW RFA GJ YMJ RTXY WJI\FWINSL WTQJ FS NSIN[NIZFQ HFS K.

With this concept we recognize the sacredness of being a caregiver, we also strive to reunite children

and youth with their families. When it is time for parent(s) to reassume their sacred responsibility

KTW YMJ HFWJ TK YMJNW HMNQIWJS \J FXXNXY NS YMJ HTTWINSF
their community as witness. All the while, we support the caregiver in understanding and processing

emotions when children are returned. This too is a sacred time and one to be grateful and celebrated.

9MJ MTSTZW TK HFWNSL FSI QT[NSL HMNQIWJS FSI "TZYM YMFY NX
unconditional love that the Creator has for each of us. We must be reminded that we do not own the

children, rather that they are loaned to us from Creator — Our Children, Our Responsibility.

Kina Gbezhgomi Child and Family Services Annual Report 2022-2023




INTERIM CHAIRPERSON AND
EXECUTIVE DIRECTOR

Aanii, Boozhoo

During last years AGM, a request was
made for Kina Gbezhgomi Child and Family
Services (KGCFS) to honour the caregivers in
our Communities. This includes family and

community members who have stepped up to

take responsibility for our children and keep our
children in our Communities, with the goal of
one day reuniting them with their parent(s). We
know from kinship statistics, that 50% of family

members who take on this role are grandparents.
Respecting there are privacy regulations, we
can ensure we continue to recognize and
honour the caregivers in general with song and
ceremony, heartfelt words and thanksgiving.

KGCFS continues to expand rapidly as the agency
secures federal funding to meet youth and family

service needs. As of September 1, 2023, we had
17 Service teams, 6 are providing Non-Alternative
Care (Protection Services) and the other 11
are providing Alternative Care and Specialized
Services (Prevention Services). Prevention
Services grew by 4 teams during the 2022 -

had been successfully secured, the Board gave
the go ahead for renovations to be completed to
the residence side of the Enji-maajiigawat Mina-
waadiziwin building for a transitional housing

program. It is hoped that this will be ready for six
or more Youth to move in by October 2023, with
ongoing land-based activities occurring from the

time of their arrival. Phase Il renovations include
teepees, arbors and lodges being constructed
to enhance the land-based activities. The space
and people at Enji-maajiigawat Mina-waadiziwin,
combined with the expansions, greatly enhances

TZW FGNQNY”A YT KZQ*QQ Y\T PJA 0,(+8 X

priorities, to: Create enjoyable activities for children
and families that includes new opportunities
for traditional learning, traditional land-based
activities and recreation for children and youth in
care; and, Provide inclusive traditional healing and
family well-being programs to First Nations living
off reserve and in urban centres. We are thankful to
all involved who are helping us to realize this goal.

The Board requested quarterly in-person

*XHFQ AJFW FQTSJ 9MNX L\W@atvids withuEerEdkN ABITisoiM Council (EAC)

challenges and opportunities. The hard work is
paying off and we are all very excited about the
increased prevention and specialized services
available to our Children, Youth and Families.

On July 26, 2023, the Board approved the signing
of the lease for the Enji-maajiigawat Mina-
waadiziwin project in the City of Greater Sudbury.
Phase 1 of this project has been implemented and
phase 2 is well underway. A great deal of daytime
and evening activities are now taking place at
Enji-maajiigawat Mina-waadiziwin, and the Youth
Advisory Council is up and running. An Elder-
in Residence is available at least twice a month
and a Cultural Enaadaamaaget works out of this
building. On March 28, 2023, as federal funding

Sherry Dayfox

Interim Chairperson

to discuss the good work the EAC is doing. Joint
meetings took place during the months of April,
2F~ FSI 3T[JRGJIJW IZWNSL YMJ QFXY

The board has experienced changes this year,
as well. Kevin Mossip, who joined the board
March 5, 2010, and served as Chairperson since
September 21, 2011, resigned on April 11, 2023.
I (Sherry Dayfox) have stepped in as interim
Chairperson and the Board will elect a permanent
Chairperson in October 2023. We are immensely
grateful for all that Kevin has done for KGCFS.
Finally, the Board is working hard to center
decisions around child welfare, asking ourselves

JFHM YNRJ MT\ YMNX IJHNXNTS \NQQ GJS[k

children and families and what more can be done.

Denise Morrow

Executive Director

Kina Gbezhgomi Child and Family Services Annual Report 2022-2023
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9
COMMUNITIES SERVED ON AND 9 Q

SURROUNDING MNIDOO MNISING

Hwiikwemkoong Unceded Territory
Ogimaa-Kwe Rachel Manitowabi
Barbara Peltier, Prevention Manager

M’'Chigeeng First Nation
Ogimaa-Kwe Linda Debassige

Forry Hare, Band Representative and
Supervisor of Family Services

<MNYJ*XM 7N[JW +NWXY 3FYNTS
Chief Rodney Nahwegahbow
Kim Armstrong, Health Manager
& Family Well Being Manager

Sheshegwaning First Nation

Chief Alana Endanawas

Nicole Bush, Health Director

and Supervisor of Prevention Staff

Sheguiandah First Nation
Chief Elvis Mishibinijima
Sarah Williams, Community Health

Representative & Health Team Lead Zhiibaahaasing First Nation

Chief Irene Kells
Bobbi-Sue Kells-Riberdy, Band Manager
Band Representative

Aundeck Omni Kaning
Ogimaa-Kwe Patsy Corbiere
Jenny McGraw, Prevention Team Lead

L

District of Greater Sudbury
Off-Reserve Children, Youth and Families

Kina Gbezhgomi Child and Family Services Annual Report 2022-2023




BOARD OF DIRECTORS

Sherry
Dayfox

Interim Chairperson

Joined the Board of
Directors in January 2016
as the representative
for Sheshegwaning First
Nation

Sarah
Williams

Director

Joined the Board
Directors in February 2021
as the representative for
Sheguiandah First Nation

Ingrid
Madahbee

Secretary Treasurer

Joined the Board of
Directors in January 2021
as the representative for
Aundeck Omni Kaning
First Nation

Leona
Nahwegahbow

Director

Joined the Board of
Directors in August 2021
as the representative

Daughness
Migwans

Director

Joined the Board of
Directors in April 2020
as the representative for

KTW <M N Y J* X MM Chigéehd Wirst Nation

First Nation

lvrin Chris
Oshkabwisens Bigras
Director Director

of Joined the Board of Joined the Board of

Territory

Directors in November 2022
as the representative for
Wiikwemkoong

Unceded

Kina Gbezhgomi Child and Family Services Annual Report 2022-2023

Directors in
as the
Zhiibaahaasing First Nation

May 2023
representative for

ELDERS ADVISORY COUNCIL

GWEKTAADZAAIJIG

HIGHLIGHTS of Elders Advisory Coucil

recommenda tions

In total there were eight EAC meetings held from April 1, 2022 to March 31, 2023. The following are
highlights of recommendations made by our Gwektaadzaajig (EAC):

1.

w

Presentation on the Jordan’s Principle Program with subsequent recommendations:
a) that our Member First Nations be fully educated through promotion of the KGCFS
Jordan’s Principle Program to advise upon the availability of supports and assistance to
access services.
b) that KGCFS re-educate parent(s) by promoting the importance of registering their
children within their First Nations membership to prevent or avoid complications or delays in
accessing required or specialized services.
c) that a Statement be drafted by the Jordan’s Principle Program to uphold Substantive Equality,
FX NIJSYN*JI YMWTZLM YMJ (FSFINFS -ZRFS 7NLMYX 9WNGZSFQ

. Recruitment to secure one urban representative to our Elders Advisory Council. The position

\FX *QQJI NS /FSZFwW" GN &WY S5JYFMYJLTTXJ YT WJIJUWJIXJISY YI
Sudbury. Art resides in Atikameksheng Anishinabek.

. Anishinabemowin translations.
. Participation in Indigenous Authorized Worker Training, including Land Based teachings and

Koganaawsawin (Anishinabek Nation Circle Process) Training.

. KGCFS hosted the Elders and Knowledge Keepers Annual Gathering and GEM Session in

collaboration with ANCFSAO in September 2022 at the Sheguiandah Round House.

. Approval of documents in the following areas:

a) Declaration on LGBTQ2S+
b) Declaration on Colonization and Intergenerational Trauma
c) Declaration on Substantiative Equality
d) Terms of Reference for Land Based Options Working Group
e) Cultural Monthly Reporting Template
f) Cultural Referral Diagram
7 FK*WR YMJ NSMJWJSY WNLMYX TK TZW HMNQIWJS FSI "TZYM N
receive their spiritual name, their spiritual helpers, clan and colours. A request received from
agency employees to receive their Anishinabe Noozwin, we consider to be their own personal
responsibility.

. Reviewed Terms of Reference for Youth Advisory Council.
. Numerous discussions in reference to Section 35 included in the Constitution of Canada and as

*&(\J XZUUTWY TZW (MNJKX FSI (TZSHNQX YT FI[THFYJ TS TZW GJ
UWTYJHY TZW XT[JWJINLS WNLMY YT YFPJ HFWJ TK TZW HMNQIWJS

10. Youth and Elder Gatherings / Engagement Sessions.
11. Acknowledgement of the PR / Communications Plan from cultural perspectives.
12. Acknowledgement of the Anishinabek Code of Ethics.

[
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ANCFSAO Elders Advisory

Council /Knowledge Keepers Gathering

KGCFS was honoured to co-host the Annual Gathering of the
Association of Native Child and Family Services Agencies
of Ontario (ANCFSAOQ) Elders Advisory Council members,
from September 26 to 28, 2022, at the Round House in
Sheguiandah First Nation. The eventincluded a daily sunrise
HIWIJRTS HTRUWNXJI TK F 0,(+8 UNU
and sharing circle. Presentations from seven First Nation
Child and Family Services organizations occurred regarding
their holistic service models in place, with a focus on cultural
services. Special teachings on the Eagle staff and drums
\IJWJ FQXT MNLMQNLMYJI IZWNSL YMN
Elders Advisory Council members from agencies across
Ontario, that are also members of ANCFSAO, spoke of their
lived experiences and provided feedback on customary
ways of caring and cultural continuity. The event included

a guest speaker, Donna Shulga, who shared her experience
of being adopted as a young child and being separated
KWTR MJW KFRNQ” HTRRZSNY™ FSI HZ JYZszﬂu FQSJIKI\)’;%:%MGI'I\INWJ&L'\B/!I&‘&YJ\{lve F"

home. Dlrector ANCFSAO receiving his gift fromDenise
Morrow, KGCFS Executive Director

The KGCFS cultural team performed
F WIJZSN*HFYNTS HJWJRTS”
to signify the journey home and re-
connection to Mnidoo Mnising and her
home community. KGCFS hosted cultural
demonstrations throughout the event and
evening dinners at the Aundeck Omni
Kaning First Nation Community Centre,
along with musical entertainment and a
fun bingo game in Anishinaabemowin.
The Ministry of Children, Community
and Social Services also presented an
update on Customary Care and Provincial
Legislative Amendments. There were 98
participants who attended from across
Ontario.

\NYM

. _
He L R
B

SUBSIANCE UsE

ASSESSMENTS

SWTYTHTQ 8NLSNSL (JWJRTS” GJY\JJS ONSF ,GJ_MLTRN (MN¢

FSI 3L\FFLFS ,FRNL 7JHT[IJW" (JSYWJ

.SH TS 2FWHM Y

S5NHYZWJI QJKnfandad Righdid MN\gwaagan Gaming Recovery Centre Inc. President; Sheri Mishibinijima, Ngwaagan Gamig Recovery
Centre Inc. Board Director, Jim Fox, KGCFS Cultural Coordinator; Marcella Nabigon- Guerin, KGCFS Service Manager; Denise Morrow, KGCFS
Executive Director; Rolanda Manitowabi, Ngwaagan Gaming Recovery Centre Inc. Executive Director; Chris Johnston, Ngwaagan Gamig
Recovery Centre Inc. Treatment Program Manager, Tashina Shawongonabe, Ngwaagan Gaming Recovery Centre Inc. Administrative
Support; and Alfreda Trudeau, Ngwaagan Gaming Recovery Centre Inc. Assistant Director.

KGCFS has been busy working with our communities and community partners updating and creating

new protocols.

.S YMJ QFXY *XHFQ "JFW
Noojmowin-Teg, and Ngwaangan Gamig Recovery Center.

\J XNLSJI

SJ\ UWTYTHTQX \NY

KGCFS also participated in the Stronger Together 2023 Greater Sudbury Hosting Operations workshop

to being a host city.

Kina Gbezhgomi Child and Family Services and Ngwaagan
Gamig Recovery Centre Inc. (NGRC) conducted a protocol
signing between the two organizations on March 7, 2023.
As part of the agreement, both KGCFS and Ngwaagan
Gamig Recovery Centre Inc. (formerly Rainbow
Lodge) agreed that the paramount purpose of the new
protocol is to enhance communication, collaboration
and coordination between the two organizations. The
goals of the protocol are to ensure consistency in the
WIKIWWFQ UWTHJIXXJX
the commitment to protect children, reinforce mutual
accountability, and promote and strengthen collaborative,
adaptive, and responsive partnerships. Both agencies are
committed to promoting and supporting healing through
access to community-based services and supports.

1J*SJ WTQ.

<-&9c8 3*=HRGCFS is currently
*SFQ XYFLJX TK SJ\ L

NS YMJ
with Compass and Children’s
Community Network, WUT Education,
Nookomisnaang Shelter and Ontario
Provincial Police. Updated protocols are
in process with Greater Sudbury Police
Services, Child Welfare agencies within
the Districts of Sudbury and Manitoulin,
Wiikwemikoong Tribal Police, UCCM
Police, and Health Sciences North: Child
and Adolescent Mental Health Program.
Unit. We have also had meetings with
all 7 Member First Nations and are in
various stages of protocol updates with

each community.

) Tcpbepare for the eventuality of evacuees from the North. The City of Greater Sudbury has committed

IX NS



KGCFS SERVICES Child Welfare Statistics: Why, Who, and Where

JZWNSL YMJ *XHFQ Service Opening by Reason

ONSF ,GJ MLTR FY 2022-2023 . . . .

. . — Service by Type over Three Fiscal Years - Manitoulin
and Family Services processed [

WIKIWWEFQX \ 714 704 W Phys/Sexual Harm By Commision Cutural Ensadmasget ﬂ -

H H 700 H Omissi
frontline system for child welfare W Harm By Omission Fostertiome | -5°
services. The followin raph B Emotional Harm
- 9 grap 600 ) ) Kinship Service Home ﬂ'}'gq
indicates the prevalent reason for Separation from Parent/Caregiver _ _ 103
the service opening of the 2451 [Es B Caregiver Capacity Protection Ongoing | L 5
eligible referrals, in accordance . B Request for Counselling Frotection Invest w 152
with the Ontario Child Protection W Request for Adoption Services Continued Caresupport B, 4
Standards 300 223 288 W Foster Care Services Voluntary Youth Service rISE'
B Voluntesr services Outside Ortario Child 1 &
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124 107 Our Child Elsewhere I||i
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100 ) Other Society Ward | §
5 s m Personal Information
o : o o = Non Eligibility Our Child/Qur Care _ #
22/23 0 50 100 150 200 250
. . m2020/2021 w2021/2022 m2022/2023
Services Rendered over Three Fiscal Years
On Reserve
Kinship Service Homes [ 3, 501 services were delivered to the District of Manitoulin Island and

At Core (Resmurce/CCC/FC o) YT YMJ )NXYWNHY TK ,WJFYJW 8ZIGZWA NS *XHFQ *J

393 services were completed

Ongaing Family Service TS WIXJW[J NS *XHFQ ~JFW

k -‘4

2022 — 2023
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. 168
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Cultural and Specialized Services

Aaz-gaa-bwi-taad-win Family Circle Process

SFWY OWFNSNSL 5WTHJXX

The Anishinabek Nation Circle Process (ANCP) is a circle that is formed including children, youth,
family members, extended family members, supports from the community, child well-being workers,

an Elder and a Facilitator. The Circle is an option which provides Anishinabek First Nation families who
are struggling with child and youth well-being issues with a culturally appropriate option for voluntary

dispute resolution.

The ANCP is prevention focused, not court mandated, not agency-driven, voluntary, supporting families
that are involved in OR at risk of becoming involved in child protection matters. It can be accessed at
ANY step of the care process and utilizes the Anishinabek Nation Child Well-Being Law.

The Anishinabek Nation Circle Process is in its second phase of the project, after work was completed
by Stan Cloud and Leanna Farr in collaboration with the Child Well-Being Working Group. This phase
includes training facilitators, Elders, organizations and supports in the Circle Process in order to have
the Circles taking place within our communities, providing the means for decisions being made within
the family and supports to keep our children within our communities and families and provide a process
for healing within our families.

Kina Gbezhgomi Child and Family Services has completed the 60 hours training and launched their new
program called, “AAZ-GAA-BWEI-TAAD-WIN”. The program remains separate from the child protectior
programming of the services to allow for neutrality. The Facilitator, Lyle Pelletier, is trained and ready
YT UWT[NIJ SIZYWFQ HTS*IJSYNFQ XFKJ (NWHQJX TS GIJIMFQK|TK ONSF ,G
The Anishinabek Nation Circle Process congratulates the Kina Gbezhgomi Child and Family Services
on its accomplishments and creation of this worthwhile program and wishes you huge success in

reaching out to families and providing support through the Circle processes.

Vicky Laforge, Lead Facilitator for the Anishinabek Nation Circle Process

|
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(JIWIJRTSNFQ 1FZSHM TK SJ\Q” IJXNLSJI XIJW[NHJX HTRUQJY

'"FHP WT\ QJKY Tdmmi&/ AdsikeWai, KGCFS Cultural Enaadaamaaget; Tanya Connell, Children's Community
Network, Service Coordinator; Lorraine Naponse, KGCFS Service Manager; Sherry Peltier, Wiikkwemkoong Unceded Territory,
Band Representative; Kari Dayfox, KGCFS Cultural Enaadaamaaget; Delores Trudeau, Wiikwemkoong Unceded Territory,
Administrative Support; Monique Sirkka, Noojmowin Teg Health Centre, Community Health Nurse; Lana Pine, KGCFS
Specialized Services Supervisor; Constable Rachel Webster, Wikwemikong Tribal Police Service; Constable Catherine Peltier,
Wikwemikong Tribal Police Service.

2NI1QJ 7T\ QJKYGHIITASAIMe MKGCFS Cultural Services Developer; Sherry Dayfox, Sheshegwaning First Nation,
Family Support Worker, KGCFS Board of Directors- Vice Chairperson; Melissa Kasunich,KGCFS Family Counsellor.

+WTSY 7T\ QJKCraiy FoM\KECIREYraditional Resource; Jim Fox, KGCFS Cultural Coordinator; Denise Morrow, KGCFS
Executive Director; Joanna Pheasant, Wiikwemkoong Unceded Territory, Community Support Worker; Lisa Peltier, M'Chigeeng

+NWXY 3FYNTS 'FSI 7JUWJIXJSYFYN[J 9MTRFX +WFSHNX <MNYJ*XM 7N[JW +NWXY
Wiikwemkoong Unceded Territory Counsellor; Lyle Peltier, KGCFS Family Team Gathering (Aazgaabwitaadwin) Coordinator;

Marcella Nabigon-Guerin, KGCFS Service Manager; Barbara Peltier, Wiikkwemkoong Unceded Territory, Prevention Manager;

Laurie Zacharie, KGCFS Team Assistant.

SFWY

QJKY YT Tariinhié YAssinewai, KGCFS Cultural
Enaadaamaaget; Jim Fox, KGCFS Cultural Coordinator, Lyle
Peltier, KGCFS Family Team Gathering Coordinator, Kari
Dayfox, KGCFS Cultural Enaadaamaaget.

The goal of the Anishinabek Nation Circle Process is to support child and youth wellbeing through a
HZQYZWFQQ”" GFXJIlI [TQZSYFW~”A STS HTZWY RFSIFYJlI HMNQI
dispute resolution. It is a culturally appropriate option for dispute resolution and mediation that:
. Is grounded in Anishnaabe teachings
» Allows parents, children, youth, extended family members, and community to come together
to create plans to support children and youth within their families and communities
e Ultilizes a trained Family Team Gathering (Aaz-gaa-bwi-taad-win) Coordinator to ensure
Gatherings offer a safe, supportive environment where open dialogue can occur among circle
participants;
» Is provided by an Elder, approved by the family, who will ensure that the appropriate teachings
about the importance of Abinoojii and the Sacredness of the Circle are practiced.
KGCFS Cultural team and Aaz-gaa-bwi-taad-win-Family Team Gathering Coordinator and
relevant supervisors and managers attended the training with Anishinabek Nation on Family

(Z W \QirR YANCHRS maqessTiz23-R3s0 . (G REX YMJ *WXY FLISHA NS 4SYFWNT YT |
&SNXMNSFGJP 3FYNTS (NWHQJ 5WTHJXX &3(5 UNQTY YWFNSNS

HJISY
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Cultural and Specialized Services
Anishinaabe Aadziwin

Cultural Services

The Cultural Department is assisting KGCFS' The Cultural Department strives to complete

children, youth, and families, as well as staff
members, to strive for positive outcomes utilizing
traditional knowledge, teachings, and resources.
The cultural department has delivered various
cultural and traditional education and awareness
sessions within the agency, utilizing the Seven
Grandfather Teachings. As each referral is
processed, a cultural team member is matched,
along with appropriate traditional resources, to the
applicant. Employees gain knowledge by attending
Cultural Orientations at the start, and refresher
sessions throughout thir employment. The spirit
within one is what we strive for, to empower
the participant, and to give an opportunity for
growth in wellness and hope. Through ceremony,
our spirits are guided to be free, and help people
understand life. The cultural team is committed to
assisting families and staff when cultural referrals
are received.

Cultural Referrals

FY22-23 Received | Completed

KGCFS Staff 23 20

Protection: includes Family Circle 65 27

Process and Elder Supports

Foster Parent 10 9

Child in Care: includes Cedar Baths 50 17

Other 5 3
Total Cultural Referrals 151 76

each request in a timely manner and the agency
continues to assess further service resources

WIVZNWII YT RJJY YMJ SJJIX NIIJSYN*JI

individual and group referrals. The agency
continues to identify the further resources

. I\T >TZYM FSI *QIJW X~ Ther M.dds/, NF8d. X eachings, Men's Roles Workshop,

Youth and Elders Gathering that was hosted
in Sudbury at Laurentian University had 65
participants, including Elders Advisory Council
members, youth and staff. The Island Youth and
Elders Gathering, hosted at the Manitoulin Hotel
and Conference Centre, had 39 participants. The
focus was mental health, and Turtle Concepts
was able to share their motivational workshops
and self-esteem advice for our youth. This
gathering allowed youth from each area to have
the opportunity to listen to the teachings that

wenenptezgani@d. Many of the youth had limited

opportunities during the pandemic and having

WIVZNWJII KTW IJQN[IJWA TK XUJHN*H HJw JREFSIR ave fasqpjface interaction with other

as grief and loss, cedar baths and coordination

TK RFSA LWTZU HIWJRTSNJIX XZHM FX 7JZS.’RFW§’?:'§(NTB|°§‘
included: each

ceremonies.

The Cultural Department coordinated and
delivered many exciting group cultural events
FSI FHYN[NYNJX NS
KTQQT\NSL

. Two Socials - The Sudbury Social, hosted
at the Holiday Inn, took place on January 14, 2023,
\NY M UFWYNHNUFSYX

capacity, and it was recommended that a bigger
venue would be necessary next year. Participants
really enjoyed themselves and Batchewana Chief
Dean Sayers, who was in the Sudbury area, was

MTSTWJI YT HFWW” YMJ 0,(+8 +FL IZWNSL Y

Entry. The Island Social, hosted at the Manitoulin
Hotel and Conference Centre, took place on
February 4, 2023, and had 283 participants. It was

*QQJI GIATSI HFUFHNY”™ YT WJIJFHM XYFSIN

only. Carol Hughes, MP for Algoma-Manitoulin,
gave a speech welcoming everyone to the Island
Social. Kim Armstrong, WRFN Health Manager,
coordinated the attendance of the Greater
Toronto Hockey League, who were happy that the
youth were acknowledged and asked to attend
our Social in February 2024. KGCFS received
considerable positive feedback for this event.

SUDBURY
Junwary 14,7023
fepam-3

Halidey T
1496 Regest Stroet
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\NYM PJ~” J[JSY%”.

O9MNX J[JISY \FX

youth and the KGCFS Elders Advisory Council
Youth and Elders Gatherings
ings, Men's and Women's

Roles, Healing of Spirit, Cedar Bath Teachings,

Healing through Culture, and Rites of Passage.
Demonstrations in scone making on a stick, Birch
Bark, and Wild Rice Making also took place.

. T >TZYM (ZQY Z WIRQS(dRrY X

Cultural Camp took place on July 25-29, 2022,
in Pointe Grondine and the Island Cultural Camp
took place on August 22-26, 2022, in South Bay,
one of the Wiikwemkoong satellite communities.
The agenda for both camps was built around
the Seven Grandfather Teachings: Courage
(welcoming, introduction, group expectations);

1T[J 2JINHNSJ <MJJQ YJFHMNSLX
>TZYM FSI *QIJWX ,FYMJWNSLXheahyU BAMXCE)S HoDe3(y \ JShaker making,

Creation Story); Wisdom (Sweat lodge preparation
and teachings, Cedar picking by Qweok); Humility
(Sweat); Respect (nhature walk and trap making);
FSI 9WZYM WJ+JHYNTS YNRJ
The youth particularly enjoyed the sweat lodge

Shaker Making, LGBTQ?2S, Improv and Comedy making and receiving their Anishinabe Nooswin

Workshops, Creation Story, Anishinabemowin
Binig and a Dance Troupe which demonstrated
[ u?s< dancing styles.

Ontario '7 Fondation
Trillium S-\‘ Trillium
Foundation de I'Ontario

An agency of tha Gavernment of Ontarie.

* Q Q J I Y T Un erganisme du gouvernement de I'Ontaria

>TZYM FSI *QIIJWX ,FYMJWNSL
CSN[IJWXNY~N TS

. Quarterly Solstice events - These events
highlight the importance of feasting sacred items.

. Cultural Day event - The Cultural Day
event, on October 21 and 22, 2022, was hosted
in M'Chigeeng First Nation. 17 participants

FSI 2FWH

and colours.

. Shki-Maadiziwin or Water Ceremony
— The Letting Go Ceremony, held on April 27,
2022, at Prairie Point Wiikwemkoong, involved
Harvesting Namebin (Sucker), Smoking Fish,
Teachings, and Traditional Foods. This ceremony
takes place each spring and fall and emphasizes
the importance of letting go for the Youth in Care,
Families, and Staff that attend.

YTTP UFWY TS YMJ *WXY IFA FSIES

day. The Traditional Teachings shared during
the two days included: Maintaining Healthy

Families, Healthy Boundaries, Seven Stages of

Life, Clan Systems, Self-lIdentify History of Life:

Four Stages, Storytelling: Legends, Grief and

Kina Gbezhgomi Child and Family Services Annual Report 2022-2023

Harvesting Cedar for a
8\JFY >TZYM (ZQYZWI
(FRU &ZLZXY

Wild Rice Making at
Cultural Day Event
A4HYTGJIW

FSI

>TZYM FY 5TNSYJ ,WTSINSJ 8ZRRJIW (F




Health Nurse

Enji-maajiigawat Mina-waadiziwin

KGCFS and Noojmowin Teg Health Center have partnered to enhance services to youth and families, Startl n g a N eW Wa.y Of Llfe

YMWTZLM /TWIFScX 5WNSHNUQJ KZSINSL NSHQZINSL YMJ WIJHWZNYRJSY
solely with KGCFS clients. The health nurse provides a wide variety of supports to children that are

with their families and for children in care. The nurse attends home visits to complete head-to-toe

assessments and developmental screens. She also assists with referrals to other services, including The Enji-maajiigawat Mana-waadiziwin building houses the KGCFS Education, Housing Support, Youth
mental health services, FASD assessments, FASD supports, Food is Medicine Program, counselling Outreach, and Youth in Transition programs, as well as the Youth Advisory Council.

services, traditional services, dieticians, and health care providers. The community health nurse also
provides families with referrals to primary care providers. Through this partnership, KGCFS staff
have access to specialized training in many areas that are important for their work with children and
families, such as childhood asthma, diabetes, and other common childhood illnesses.

The program started in January 2023, and by the end of March 2023,
21 children had been seen by the nurse resulting in 27 community
referrals. This much needed program has reached many more
KFRNQNJX XNSHJ YMJ JSI TK YMJ *XHFQ

5NHY ZMéditjue Sirkka RN
Community Health Nurse

Number of Clients Referred January to March 2023

949&1 7*+*77&18
Mental Health

Doctor

FASD

Food is Medicine
Counselling

7 Traditional

15

WU, ©

January February March
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Education Team

The Education Team funded by Jordan’s Principle commenced in July 2022 with the hiring of the
Education Team Lead, who is in good standing with the Ontario College of Teachers, in addition
to the Education Liaison Worker. Since then, it has expanded to include two Literacy Tutors, three

-.,-1.,-98

*Successfully connecting youth with bus passes,
tutoring supports, immersion support, psycho-
educational assessments, mental health supports,
advocacy for IPRC and IEP developments, and

*IZHFYNTS 8ZUUTWY <TWPJWX FSI FS &IRNS 8ZUUTWY <TWPJW 9MNX NX 0 gdvecatingy jory culignalF SURPPS 9CLER  and |

is passionate and committed to supporting the youth in their education success

4K YMJ

* 10 have a diagnosed disability;

. TK FQQ WIKIWWFQX FWJ NIJSYN*JI \N,.\SQ.M“:FS JIHJUYNTSFQNY?
1

Elementary
7 High School
12

Middle School

Transgender Male Female )

The Education Team is excited to continue serving the youth and meeting their varied needs.It acts as

providing school projects and school supplies.

ATZYM \J MF[J XJW[JI YMWTZLM WIKIJWWFQX IZWNSL YMNX WJUTWBai®ling: jrepgrson presentations to 5 First

Nation communities’ schools to raise awareness
of this program, as well as virtual presentations
to over 40 Principals, Vice Principals, and SERTS
across both public and Catholic school boards.

*Purchasing 94 laptops, printers, and headsets for
youth who are 14 years or older to support with
homework and education success.

*Purchasing 200 tablets for access to applications
to support Anishinaabemowin language capacity
building for younger youth and other educational
supports.

*Securing funds to purchase literacy, math, library
resources, school supplies, and more to furnish
our new classroom space at Enji-maajigawat
Mina-waadziwin.

ePurchasing a new trailer to be set up as a
classroom on Wiikwemkoong Unceded Territory
to better serve our youth on Manitoulin Island.

*Purchasing two new agency vehicles to get youth
to and from programming, to support access, and
more.

*Recognizing and celebrating the 12 ‘Class of
2022’ Graduates

an extra set of helping hands to advocate for the youth, support their guardian and worker, and build HQ 2 S P
a trusting relationship with their caretakers. 9MJ WJKJWWFQX HTSYNSZJ YT +T\ NS FSI YM Mﬂmgw upport rogralll

Education Liaison program to help provide the best chance at education success is evident.

The KGCFS Housing Support Program assists youth in acquiring and maintaining stable housing, a
HWZHNFQ XJW[NHJ IZWNSL F MTZXNSL HWNXNX IMMNXY N TERMFRNNJIJ K
relevant supports and then assists youth in the access and navigation of these supports. As a result,

the youth learn and strengthen a basic life management skill and develop social networks that include

connections to caring adults and community services.
\ \ \
8
Secured Stable Improved Social
Housing Connections

SWTLWFRX HTRUQJYJI G "TZYM NSHQZIJ

*Youth Justice programs, such as CMHA and John Howard Society

*Employment programs, such as Spark Employment and YMCA Job Connect

eEducation programs, such as N'Swakamok Native Friendship Centre and enrolment for
post-secondary education

*Treatment programs, such as Alcoholics Anonymous and residential treatment programs

Kina Gbezhgomi Child and Family Services Annual Report 2022-2023
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YOuth AdVisory Council YZWNSL YMJ *XHFQ ~JFW F (ZQYZW

Program was coordinated in the fall, and an in-person
Youth Conference was held in March. The theme of the

& >TZYM &I[NXTW"A (TZSHNQ \FX QFZSHM IZWNSL >TZYM (TSKJIJWJSHJ \FX (TRNSL 9T
YMJ *XHF Qhe*¥duilV Advisory Council advises /é our Culture. Twenty-two youth from Manitoulin Island
Kina Gbezhgomi Child and Family Services about and the Greater Sudbury area attended this two-day
YMJ NXXZIJX YMFY RFYYJW YT YMJR .S /\ﬂ/ '//5 event, held at Northbury Hotel in Sudbury Ontario.

it included three active youth, with another joining

the council in August 2023.They represent the voice
of all youth in care and youth who are receiving
services from KGCFS. Their stories and experiences
are essential to shaping the policies and programs
offered, and hence to meeting the needs the youth
identify as salient. The youth who join the Youth
&I[NXTW~A (TZSHNQ GJSJ*Y NS XJ
gaining experience for real world situations; training
opportunities, including mediation, restorative The youth actively participated in various workshops over the course of the two days, such as making
OZXYNHJ FSI RISYFQ MJFQYM *WXY FNI FSI WJHJN[NSL F hand drums and medicine pouches, beading, traditional harvesting, and listening to traditional
honourarium of $75 per meeting attended. teachings and storytelling by Elders. They tasted smoke-dried wild game prepared by Hunting and
Trapping presenter Dakota Zacharie and seemed to genuinely enjoy the “seers”.

0“//{6//7 On day one of the conference, keynote speaker Brandon

Petahtegoose from Atikameksheng Anishnaabek shared
articulately about Mino Bimaadiziwin (Living the Good
INKJ FSI TS IF» Y\T 8HTYY <FGFS
2Spirit EEYOU Cree from the Mushkegowuk and Eeyou
Istchee Territory, shared a presentation about his lived
experiences.

The overall feedback from the youth was positive and they indicated that

they felt safe and comfortable. They liked the variety of topics presented

and agreed they would attend future conferences and youth events held

| byKGCFS. TMNX \FX YMJ *WXY ATZYM HTSKJWJSHJ XNSH
@ was great to see the youth socializing among their peers and interacting

with Elders, presenters, and staff. It takes great dedication by a team of

staff to make an event successful! Miigwetch KGCFS Team!

<-&9c8 3*AJroup representative system has been implemented, and currently includes an
active Mental Health and Addictions representative, with a goal to plan a mental health conference
for youth in care and Indigenous community partners. There is a plan to incorporate a holistic

healing approach, tackling the four quadrants of physical, mental, emotional, and spiritual wellness.
To reach this goal, in collaboration with youth, the Council will be coordinating programming that
aligns with this vision as recruitment is increased.

. 5NHY ZMgidl Young was both a participant
. and a placement student. She assisted with
coordinating the Youth Conference

Youth in Transition Program

The KGCFS Youth-in-Transition program provides holistic, strengths-based, youth-centered supports
to youth from the age of 16 to 24. The program supports youth in their successful transition out of Youth Outreach Team
the child welfare system into adulthood. As with the Housing Support program, the Youth in Transition

UWTLWFR NIJSYN*JX WJIQJ[FSY XZUUTWYX FSI YMJS FXXNXYX ATZYM NS YMJ FHHJXX FSI SF[NLFYNTS TK YMJXJ

SUPPOTTS. e = P The Youth Outreach Team engages at-risk youth
typically aged 14-24, who are served through
KGCFS in-care service or voluntary youth service

15
Youth Served Achieved Youth with Stable Obtained High Youth with Stable i . i
) Personal Goals \ e ) LIPS Employmem agreements. It provides outreach-based services,

working with youth at their residence(s) and
community settings, and attending frequently to
provide services and support. One of the main
goals of the Youth Outreach Program is to support
at-risk youth to achieve goals, and with Plans of

Care and Youth Plans, to promote safety and The youth participating are making new positive
wholistic wellness. friendships, building healthy habits and life
skills, and connecting with their culture.

\-/

Mina-waadiziwin .
A Eniji- -maajiigawat
Kina Gbezhgom Starting a New Way of Life €

CHILD & FAMILY SERVICES

i S R S ——
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Youth Outreach Team Cont.

This program also assists youth preparing for

adulthood through a resource hub in Sudbury at

<-&9c¢8 3*=Through the Enji-maajiigawat
Mina-waadiziwin hub, programs such as Youth

Enji-maajiigawat Mina-waadiziwin. 9MJ >T ZQuileach, Education, Jordan’s Principle, Youth-
4ZYWJIFHM 9JFR NX *QQNSL F Xuwansitibd, HeuUSing' BipOIZ, LYduth Advisory

supporting youth to achieve goals they have
shown an interest in, such as obtaining their
driver’s license, receiving their high school credits
(an activity further supported by Jordan’s Principle

Council, and Cultural and Land-based Services
work in tandem, enhancing each program’s
individual impact. Soon the transitional housing
program will be established for up to six youth

education supports), learning life skills and at a time, plus an emergency room. & XUJHN®*H
TGYFNSNSL NIJSYN*HFYNTS N handicgydedegsileteis Being Beéveloped. The

youth have also shown an interest in recreational transitional housing program will offer residents
activities such as organized sports, and exploring short-term supportive housing and hub-based
various hobbies, interests, and sacred gifts. services along with 24-hour, 7-day supports.

The Youth Outreach Workers facilitate the youth
engagement through direct or liaison contact
with traditional and non-traditional supports, and
emergency services as required, such as:

* Acting as a liaison with Housing, Education and
Cultural Services

* School registration and funding applications

*Acting as a liaison for community mental health

and addiction services and suicide prevention

supports

*Assisting with education and employment

options

* Assisting with seeking out hobbies and interests

e Connecting to family, community, and First

Nation

 Teaching life and socialization skills

* Giving youth a safe location for socialization

* Providing court support

* (TRUQJYNSL NIJSYN*HFYNTS F =%

« &XXNXYNSL \NYM *SFSHNFQ QN £
budgeting.

N
el
—
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Family Finding

+FRNQ”™ +NSINSL \WW KFRNQAM*SINSL
FSI XYWFYJLNJX KWTR YMJ KFRNQ*”?
engage relatives of children and youth in care, or those at
WNXP TK JSYJWNSL HFWJ XT YMFY
the lifelong connections that only family provides. This
UFXY *XHFQ "JFW O0,(+8 \JQHTRJI F
Worker who is building relationships within our seven
Member First Nations to help children and youth get back
to their families and communities.

Sl

WTR
NQI \M

| was asked to help locate the father of a teenage child who is in care. The teenage child had never
met their father and wasn’t sure the father knew of their existence. Through an investigation, | was
FGQJ YT *SI YMJ KFYMJWcX RTYMJIJW \MT KFYTMNW ¢ XN SWKIWIRFFGYINCTYSX T
time, the father was just about to graduate from a 90-day treatment fa cility for addictions and
was on the right path in his journey. The father was aware he had a chld but was never in a good
place to meet them. The father has since graduated the 90-day treatment and is now working at
the treatment facility to help others with addictions. The child and father facetime each other on a
regular basis, and plan to meet in person very soon.

-Family Finder Workef

Jordan’s Principle

First Nations children across Canada are at a heightened
disadvantage due to historical inequities and discrimination. As
a result, the federal government and the First Nations of Canada
Ol"dﬂ ’S have established a legal principle to ensure First Nations children
e VL_ have equal access to essential goods, services and supports. This
PflﬂClP|e is known as Jordan’s Principle.

I TWIFScX 5WNSHNUQJ NX F HMNQI *WXY NSNYN
service inequities and delays for First Nations children. Jordan’s

Principle states that any public service ordinarily available to all

other children must be made available to First Nations children

without delay or denial.

Kina Gbezhgomi Child and Family Services has developed a Jordan’s Principle program within the
agency that aims to assist children and youth within our service delivery area to access Jordan’s
Principle. The program works in collaboration with internal service providers, First Nation communities,
community resources and the families we serve.

The Jordan’'s Principle Program strives to take into account substantive equality when supporting
children and youth in accessing Jordan’s Principle. Substantive equality is the recognition that not
all people start off from the same position and seeks to address the inequalities that stem from an
individual’s particular circumstances.
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Jordan’s Principle Cont.

Kina Gbezhgomi Child and Family Services has developed a Jordan’s Principle program within the
agency that aims to assist children and youth within our service delivery area to access Jordan’'s
Principle. The program works in collaboration with internal service providers, First Nation communities,
community resources and the families we serve.

The Jordan’s Principle Program strives to take into account substantive equality when supporting
children and youth in accessing Jordan’s Principle. Substantive equality is the recognition that not
all people start off from the same position and seeks to address the inequalities that stem from an
individual's particular circumstances.

0JN" &HMNJ[JRJISYX \NYMNS Y MJ4. KGCFS reteiudd §pproval through Indigenous
NIFW Services Canada (ISC) to implement community
1. 4S /ZSJ ONSF ,GJ_ML T RhealihbaprtsH& Ichildren and families involved
+FRNQ” 8JW[NHJX KzZQQ” NRUQWiRJIRGCHS,5Md Fbétter impdement culturally
NYX /TWIFScX 5WNSHNUQJ UW Tdcug&dmhedBH cafelsar@idesS with@utdelay.

the service to the community and successfully 5. The Jordan’s Principle Team continues to
connecting with families to access Jordan’s include Spirit Bear as an active member of the
Principle funding. team and allows Spirit Bear to be visible at all
2. 0,(+8 XJHzZWJI NS Edrhhty évents and presentations to promote
funding to access goods and service for children  the Truth and Reconciliation Commissions Call to
YMWTZLM YMJ FLISH”cX /TWIF S oACtidrfor GhifldNAeIRade SeiiceswW F R

3. KGCFS was successful in securing funding for

Outside Place Requests (OPRs) and Specialized

Care costs for children and youth in care by
demonstrating funding gaps with the Ministry of
Children, Community and Social Services.

The KGCFS Jordan’s Principle Program is a
voluntary community-based service navigation
program, which aims to assist children both on

and off reserve to access Jordan's Principle
funding through advocating for client needs to
Indigenous Services Canada.

Jordan’s Principle applications were completed
IZWNSL *XHFQ "JFW n F
worth of goods and services was approved.

The Jordan’s Principle Program strives to take into account substantive equality when supporting
children and youth in accessing Jordan’s Principle. Substantive equality is the recognition that not
all people start off from the same position and seeks to address the inequalities that stem from an
individual’s particular circumstances

Amount Approved by Funding Category

Number of Clients by On Reserve Status

<-&9c8 3*%he Jordan’s Principle Team:

* Added 3 more Service Coordinators and a Data Entry Clerk,

\NYM JSMFSHJRJSY WJHWZNYRJSY FUUWTI[JI
year to meet service coordination demand.

» Developed and implemented a database to track referrals,
FUUQNHFYNTSX *SFSHNFQ XYFYZXJX FSI XY
provide to First Nation community partners, vastly improving
JK*HNJSH”A TK UWTUTXFQ XZGRNXXNTSX

e 7IJHIN[JI YMJ XZUUTWY TK F IJINHFYJI *SFS
been instrumental in streamlining payments, resulting in

approved applications being paid in a timely manner.

* Implemented a gift card process for approvals where vendor

cards are available. This allows for less invasive services

where clients can shop for approved items independently.

Post Majority Support Services

Post Majority Support Services is a new funding program from
Indigenous Services Canada (ISC) created to assist youth who are
aging out of care and young adults who were formerly in alternative

care, from the age of majority up to and including the age of 25.

Post Majority Support Services do not replace other programs suchas | * Housing
Voluntary Youth Services Agreements or the Ready, Set, Go Program| ® Food

but rather attempt to enhance funding and service supports for this
age group, in a similar manner through claim based applications.

Supports could include help
with the following to achieve
holistic positive outcomes for
thriving youth and young adults:

* Employment and Financial
Security
* Mental health, wellness and

9MNX UWTLWFR \FX NRUQJRJSYJI FY YMJ |3&licliqneuppqity *XHFQ [NIFW

KGCFS was able to secure funding for two Post Majority Support | * Healthy Relationships
Services Workers, who began offering services in April 2023.

\Volunteer Drivers & Casual Support

0

VOLUNTEER DRIVERS (VD) & CASUAL
SUPPORT WORKERS (CSW),
FISCALYEAR 2022-2023

8gL

485

Volunteer Drivers and Casual Support Workers
continue to be screened for COVID symptoms
as COVID continues to be evident in some

Number of Applications by Funding Category 4000 areas. Many Volunteer Driver requests were
© 100 3000 .
5 2000 2]‘7 completed and were either for access
o~ 2 1000 with families, daily school drives or weekly

402 . . .
- counselling sessions. Our drivers ensured the

VD REQUESTS VD REQUESTS CSW REQUESTS CSWREQUESTS  families made it to their destinations.
RECEIVED COMPLETED RECEIVED COMPLETED

o
=
i
=

Amaount Approved
Number of Applications

Casual Support Workers continue to supervise visits for families and provide sibling access. Casual
Support Workers are also involved with transporting children to school, documenting visits for court
ordered access, providing relief for children in transition between placements, and relief for foster
homes.

82
67 66
50
21
Q -
Education + Other Health Social + Other Education Health Social
Funding Category

I $127,372

50.0M

Funding Category
*Other primarily includes Substantive Equality Requests, Rental Arrears, Utility Arrears, Clothing, and Food
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Protection and Mandated Services

Child in Care

Child Well Being Workers work closely with
children and youth, First Nations, a child and
youth’s family, and other services that are needed
to ensure the child and youth’s spiritual, emotional,
mental and physical needs are being met.

Customary Care is the KGCFS service model.
Many of the children in care are in a Customary
Care Agreement that involves collaborative
planning with the First Nation, caregivers and
family. The collaborative approach involves all

parties in decision making for the best interest of

the child.

® Return Of Child Under

Child in Care Reasons for Discharge
Fiscal Year 2022-2023

Apprhnsn

= Deathof Child in Care

Jurisdiction

= Other

Application
= Exp CCSY

= Termination of CCA

Another successful annual
Extended Society Care review
was conducted by the Ministry of

= Termination of SW

Transfer to Other

= Expiry of TCA

m Court Term of Protection

m Kinship Service Placement

JZWNSL YMJ *XHFQ "JFW YMJWJ \FX FS N

the number of youth who voluntarily entered into

agreements through a Voluntary Youth Service

Agreement (VYSA for youth 16 and 17 years of

age) or a Continued Care and Support for Youth

agreement (CCSY - for youth ages 18 — 21 years

of age). These voluntary agreements provide

ATZYM \NYM XZUUTWYN[J XIW[NHJIX FSI
supports to assist with the youth's successful

transition to independence.

= Vol Youth Serv Agrmt

Children, Community and Social Childrenin Care by Legal Status

8JW[NHJIX 2((88
year 2022 - 2023. 85% of the youth
were in family-based homes. The
children continue to receive cultural

supports and are connected to

their First Nation.

The Permanency Planning Review
committee continues to review,
discuss and plan collaboratively
with First Nations to ensure children
stay connected to their family,
community and their culture.

l1ZWN S LassX Wrgh 31, 2023

= Customary Care

= Extended Society Care
wiAccess
Extended Society Care No
Access

= Interim Society Care Temp
Order

= Interim Society Care Final
Order

m Cont Care Supp for Youth

m Temp Care Agrmt
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Child Review Team

9MJ 0,(+8 (MNQI 7J[NJ\ 9JFR RJY XN] YNRJX YMNX UFXY *XHFQ "JFW
ATZY M Ti@edable has cross-sectional representation including medical, legal, health and mental
health sectors. Members from Noojmowin Teg Health Centre, Health Sciences North, Greater Sudbury

ﬂli&; \]Slgr)\(ise%\ﬁgd Compass sit at this table. The Child Review Team is scheduled to meet quarterly

ut In emergent situations, extra meetings are scheduled.

Feedback from Child Well Being Workers and Supervisors has been extremely positive; unanimously
they agree that the transversal approach provides them with new resources, new insights, and in some
instances has helped to validate their current service plan direction, indicating that it is on track for the
best interest of the youth.

*SFSHNFQ .
(s:ommunlty Case Conferences

The File Reviews with KGCFS Member First Nations, as well a
other First Nations across the province, are still ongoing and
have proven to be an effective way of collaborating on service
planning.

YJI F

JX

Customary Care

A Customary Care family refers to a family with whom a child has been placed in an out of home
arrangement through a voluntary customary care agreement. The customary care agreement is
sanctioned by a Band Council Resolution (BCR) or declaration andasserts the Band or First Nation’s
inherent right to have the child or children cared for according to the customs and traditions of the

Band or First Nation.

Approximately 70% of our approved homes are customary care caregivers.

The number of open customary care agreements at year end (March 31, 2023) was 145. During the
*XHFQ "JFW HZXYTRFW” HFWJ FLWJJRJSYX \UJWJ HQTXJI .
* 5 children were reunited with a parent or family member;

« 2 youth entered into Voluntary Youth Service Agreements (VYSA for 16-17-year-olds);

* 2 youth entered into Continued Care and Support for Youth agreements (CCSY for 18-year-olds); and

» 12 agreements were terminated for other permanency planning: 1 for adoption as supported by Band
declaration; 6 court applications due to parent terminating CCA and to continue planning external to

the legal process; and 5 transfers to other agencies for planning with extended family placements.

ﬂ;ﬁn 0,(+8 (ZXYTRFW" (FWJ 8JW[NHJ 2T1JQ
‘ E stwraied
- Fasriy

1.Together the parent(s), band representative, and KGCFS decide
on a suitable family to help raise the child.

2.A Customary Care Agreement is a voluntary program for short-

and long-term placements designed to be in the best interest of the
child(ren) and family.
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Protection and Mandated Services

Family Counselling

The Family Counsellor Program continues to
offer holistic in-home family supports using a
strength-based approach to help families. The
Family Counsellors primarily assist families to

build on their own current strengths and skills, as

well as help them navigate potential resources

needed to gain valuable new skills. They also
help families to set, and then work towards their
parenting goals and provide them with referrals to
community resources.

Additionally, our Family Counsellor Team serves
as a resource for frontline workers by providing
them with resource recommendations, referrals,
research, and other tools to help them in their
work with families and children.

-.,-1.,-98 TK +NXHFQ >JFW

« 25 families, including 50 children, engaged with
program.

» 12 families, including 33 children, successfully
completed the program; a 100% completion rate
and increase.

* 25 new referrals were initiated, of which 1 was
put on hold until further preparations take place; a

NSHWJIFXJ NS WIKJWWFQX T[JW YMJ UWITNIEhonquee o

year.
« 3referrals continued with boosters from previous
years.

* 9 families engaged in booster sessions; a 300%
increase.

Foster Care

KGCFS completed its annual Ministry Foster Care

Review in 2022 and successfully received an
annual Regular Foster Care License.

We recognize the remarkable and vital role
that all our foster care, customary care and kin
caregivers undertake for our children in care.
We appreciate all the hard work, dedication, and
commitment that they have given over the past

year. Caregivers have received various training

opportunities over the year, and more training and
supports will be offered to help both the families

Approved Foster Care Homes
On and Off Reserve

March 31st of each Year
100
58 Eb 650
) . “ “ :
: 3 o
2022/23 2021722 2020/21
B On Reserve W Off Reserve ——Total Resources

<-&9c8 3*KGCFS implemented the new
culturally appropriate Foster Care home
assessment and training curriculum called HEART

FSI YMJ HMNQIWJS YMFY \J xXJw fid\pEIRNvrespestidlly.s (Thisxngw gustomized
year.

curriculum has a strong Indigenous focus that
is built on a medicine wheel framework to guide
the holistic care of the child’s spiritual, emotional,
mental and physical needs.

Kina Gbezhgomi Child and Family Services Annual Report 2022-2023

Kinship Services

We continue to provide a continuum of Child Well Being services from Intake and Investigation to
Ongoing Services. Additionally, we continue to prioritize Kinship Service Assessments and Supports
to families as the least intrusive measure for out of home placements.

In total, 149 grandparents, aunts, uncles, siblings, = Cousin
cousins, great grandparents, friends, neighbours, Kinship Service Placements by
and teachers are to be honoured for the role they ~ Relationship, FY 2022-2023

are playing as Kinship Caregivers to help keep 1 = Friend

= Sibling

Our Children in Our Communities.

In addition to the Kinship Caregivers, there are a
number of Customary Care Caregivers who are

2
[’ 2 Meighbour
" ‘5 = Uncle

» Grand Parent

m Aunt

® Great Grand
Parent

Kinship In Care Placements by
Relationship FY 2022/2023

Kinship Service refers to out-of-care
placements with family, friends, and other
caregivers.

H Friend

E Uncle
Kinship Care refers to in-care placements

M Grand Parent ; ilv. fri [
RS with family, friends, and other caregivers.

® Aunt

B Teacher
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Quality Assurance

Quality Assurance assists stakeholders, such Outreach apps. We are excited to continue
as Executive Management, Board Members enhancing KGCFS' management systems and

and Ministry personnel in planning and decision XUJHN*HN_NSL XYFYNXYNHFQ WJUTWYX

making through the provision of accurate and needs of our families and communities. Further
timely reports based on high quality data and to PowerApps development, Quality Assurance
analysis. Quality Assurance provides and has been working on automating current forms
supports evaluation, monitoring, and continuous  and processes to increase completion rates and
improvement processes regarding the delivery of  accuracy of information.

services to children and families.

Select the program you need someone to refer to
Kina Gbezhgomi Child and Family Services has

established agency-wide quality assurance
JDR DAN Wou can submit & “Jordan’s Princigle® referral
S

practices that provide for the ongoing PRINCIPLE \wsing this nital InEake Fosem
NIJSYN*HFYNTS J[FQZFYNTS F UWT[JRJSY TK NYX

SerViceS, outcomes, structures and resources. rm
L \‘ FAMILY subem an inictineake referral for the PTG (Famiy Team

L Gathering) pregram.
KGCFS continues to develop PowerApps as a i AERN

systems management application for our non-
mandated programming. We have successfully
completed the Jordan's Principle app, with
HTSYNSZFQ RTIN*HFYNTSX FSI
needed. KGCFS is in the process of developing
Cultural Services, Family Team Gathering, Post
Majority Support Services and Specialized Youth

NS

PMSE Subenit 8 referval Far PMES (Post-rafority Support

PROGRAM FRCSCRE Preatoy
[JOTURJSY FX

I W

SYO Subriit & seferral for the SYOT (Specislized Youth Outresch

TEAM Tt progeram.

N/

<-&9c8 3*=xICFS' Quality Assurance Team has been working on implementing the Quality
Standards Framework (QSF) regulations into our current case management system of Penlieu Frontline,
including providing feedback and recommendations and completing testing. The QSF regulations
come into effect on July 1, 2023.
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Training

The training department continues to work closely  Additional to the in-house training provided, 67
with staff members, management, Foster Care, staff members and 9 Foster Parents took part in
the Eldefs Advisply fommittee, and community 22 different OACAS training sessions, including 8
partners, with the hope of enhancing knowledge, Foster Parents trained in PRIDE. These sessions
skills, cultural awareness, and competency. The cover a large variety of topics increasing overall
training goals align with KGCFS’ continued vision agency capacity. ANCFSAO also provides
to strengthen the wrap-around supports provided training, and 23 staff members and 2 First Nation
for our children and families. Prevention Team members took advantage of
these, including 11 Staff Members who graduated
4SJ GWTFI FWJF TK SJJI NIJSY Nffaht tKeTlwdigermoSsyNitBatized! XWorker Training
training for both staff and foster parents, is IZWNSL YMJ *XHFQ "JFW A
2JSYFQ -JFQYM NSHQZINSL 8ZNHNIJ 5WJ[JSYNTS FSI
Awareness, Addictions and Trauma Informed  KGCFS Staff with their Indigenous Authorized
Care. )ZWNSL YMJ *XHFQ NMJIFW  XJIEIWRPQW HIWYN*HFYNTS
staff members were trained in Mental Health
First Aid. This training will continue into the next
*XHFQ "JFW YT WJFHM F QFW
employees and foster parents.

second roll out of the Indigenous Authorized
Worker training held by ANCFSAO (Association
of Native Child and Family Services of Ontario). §il
9MJ *SFQ ZSNY TK YMNX J]YJSX
session, Land Based Celebration and Teachings, !
YTTP UQFHJ FY YMJ 7FNSGT\
River First Nation. ANCFSAO requested two of
our Elders, Terry Debassige and Gerry Kaboni, to &

OTNS YMJ *SFQ ZSNY KTW FIIN
and teachings. The experience was received well

YMI XIW[NHIK olfr SRIYwHbpErTeW ol It a3 by \AMbgisi © 71" W1 @nene TRy

. . . .. +WTSY Pboja Pabla, Savannah Trudeau, and
ending to an intensive training course. Joanne St. Onge

<-&9c¢8 3*=R UWNTWNY”" KTW SJ]Y *XHFQ "JFW \NQQ GJ YT FII &8.89 Y
Skills Training) to the KGCFS training portfolio to increase the support for our families and further
safeguard our children in care.
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PROPERTY

FINANCIAL POSITION

New Land Based on Wiikwemkoong
Unceded Territory

4UIJWFYNSL *JUJSXJX >JFW *SINSL 2FWHM

Revenue - Year ending March 31, 2023
Ministry of Children,

Community and Social Services 20,054,812

Children’s special allowances 1,058,030 , On April 1, 2023, a two-year land lease agreement was signed between KGCFS and WUT for the

Indigenous Services Canada 12,424,411 \. establishment of culturally based land-based learning, with current planning for agency operated sweat

ASYFWNT (MNQI 'JSJ*Y *VZN[FQJSY lodge, teaching lodge etc. Furthermore, KGCFS secured further storage space to protect equipment
" required for land-based activities.

Ministry of Health 7,523 « Ministry of Children, Community and Social Services a

Other revenue 643,342 = Children's special allowances

= Indigenous Services Canada
Ontario Child Benefit Equivalent

» Ministry of Health
= Other revenue

4UIJWFYNSL *JUJSXJX >JFW *SINSL 2FWHM

Salaries 12,674,723
'JSJI*Y X

Travel 1,248,446
Training and recruitment 155,190
Building occupancy 1,032,288
Purchased services - non-case related 160,364
Purchased services - case related 361,666
Program expenses 4,711,603
Boarding rates 5,977,244
Clients personal needs 1,328,591
Medical and related services 431,284
Contracted services -
Promotion and publicity 194,614
4K*HJ

Membership, insurance and other fees 220,849
Technology 656,717
Transfer to First Nations - Prevention (note 8) 1,423,999
Amortization of capital assets 407,548
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HUMAN RESORCES

EMPLOYEE MILESTONES

This year, the Human Resources department will highlight the student placements that occurred
at KGCFS in 2022 — 2023 and that KGCFS strives to support every year. Commitment to student
placements provides valuable experience and many students have been successful in applications to
KGCFS once their education was completed.

8YZIJSY 5QFHJRJISY 5WT*QJ

Gender Amount Percent

Male 2 18%

Female 9 82%

Institute Amount Percent
Cambrian College 7 64%
Laurentian University 2 18%
Toronto School of Management 1 9%
Wikwemikong Development Commission 1 9%

KGCEFS Staff with placement student, Asia
on her last day with the agency

The School of Social Work relies on Field Supervisors to provide learning about our profession and the
opportunity for students to build on their professional identity and values! We value Kina Gbezhgomi
Child and Family Services for mentoring and teaching students in placement! Itis such a great learning
opportunity!

Francine Boudreau

Field Program Coordinator
School of Social Work
Laurentian University

The partnership formed between Cambrian College and KGCFS is invaluable to the Community and
Justice Students. The experience our placement students acquire through immersive and mentored
QJFWSNSL KWTR YMJ XYFKK FY ONSF ,GJ_MLTRN NX [NYFQ KTW
students partner with knowledgeable and kind people has been an immense highlight of their learning
journey. Sharing teachings and ways of knowing from your staff to our program faculty and students
UWT[NIJX FS TUUTWYZSNY” YT QJFWS FUUWJHNFYJ FSI WJ+J
our students apply them to their future careers.

With sincere appreciation, we look forward to our next partnership opportunity.

Leah Bouthillier

Interim Program Coordinator

Professor of Community and Justice Services Program,
Cambrian College
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Every year at the Annual General Meeting,
Kina Gbezhgomi Child and Family Services
recognizes the employees that have achieved a
years-of-service milestone. We would like to dedicate
this page to all KGCFS employees and congratulate
those being recognized at the 32nd Annual General
Meeting on 21September 2023.

Keep up the important work you do!

Pictured: Staff during Rock your Mocs Day

© g M w NP

7.

Melissa Kasunich, Family Counsellor

Christine Lafortune, Child Well Being Worker
Samantha Walker, Finance Clerk

Teri Dawe, Child Well Being Worker

Scott Cairns, Child Well Being Worker

Robert Shawana, Foster Care Resource Worker

Karen Shawanda, Child in Care Worker

Jsywn Ns$1 AR Rapy (Uil] YVell Being YOG 3«5

9.
10

HY TS YMJl)iJ JS LWFSIKFYMJIJW YJFHMNSLX F{

12.
13.
14.
15.
16.

Joanne St. Onge, Team Assistant
. Rachelle Philippe, In-House Counsel
manda Girouard, Child Well Being Worker
Terry Longboat, Service Supervisor
Kari Dayfox, Cultural Enaadaamaaget
Mary Lou Landry, Team Assistant
Randi-Lyn Smith, Team Assistant

Naomi Laird, Child Well Being Worker

1. Victoria Shawongonabe, Finance Clerk

2. Erin Gosselin, Quality Assurance Manager

1. Connie Trudeau, Receptionist

b1 M TD\arIene McGregor, Child Well Being Worker

2. June Manitowabi, Service Manager

1. Gail Assiniwe, Cultural Services Developer
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EVENTS AND RECOGNITON DAYS

Kina Gbezhgomi Child and Family Services hosts a variety of events throughout the year on Manitoulin

XQFSI FSI 8Z21GZWN YMFY FWJ XUJHN*HFQQ” IJXNLSJI YT HFYIJW YT YMJ NSYIJWIXYX TK YMJ

the agency. These events and programs aim to incorporate the values and teachings within the 7
Grandfather teachings, promoting land based activities, cultural identity and language preservation. By
organizing and engaging activities and discussions, KGCFS creates spaces where youth can explore
topics of interest to them while also fostering a stronger connection to their Indigenous heritage.
These events serve as a supportive platform for youth within the agency to come together, learn, build
relationships, and celebrate their culture and individual interests.

KGCFS Board President and Executive Director present

First Nations artwork to SWSE Sports & Entertainmnet
Owner Dario Zulich in appreciation for Indigenous

Night partnership where $2,610 was raised from ticket

sales forour charity. /TNS ZX FLFNS TS IFS

POLICE
(GSPS) hosted the 2023 Community and Police Awards g

GREATER - GR? ~

) ) Lj-[)—-v anAnw v\':t-:cg pOL|CE GREATER - GRAND
On May 17, 2023, the Greater Sudbury Police Service POEI%EY Q}SUDBURY

Gala at the Caruso Club in Sudbury. KGCFS was a recipient
of the Greater Sudbury Police Service Community
Partnership Award. Two moose hunts for youth in care
had taken place in Greater Sudbury during the past two [
*XHFQ "JFWX FX HTTWINSFYJI G* ,8
Team Gathering Coordinator, led the KGCFS patrticipation
at the annual Mooz Akinonmaaget Maa Aki or Moose
Camp. Constable Darryl Rivers, GSPS Indigenous Liaison
4K*HIJW UWJIXJSYJI YMJ F\FWI YT 1
who accepted the award on behalf of the agency.
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June Manitowabi preparing for Cedar
teaching at Youth and Elders Cultural
Gatherin Hn Sudbury February 2023

Q_,

mmmmmuh

l l ‘!'-"“a %‘.‘..amm LY

Pow Wow Social in Little
Current February 2023

Cara McGregor and
Anita McGregor on
Ribbon Skirt Day

Judy Carter at the
registration booth
during Youth and
Elders Cultural
Gathering on
Manitoulin Island
March 2023

Chlld and Iamm' Service

KGCFS Booth at LNHL March 2023

Dan Simon, MFN &
Sally Still, KGCFS
Promoting phase 2 of
Jordan’s Principle in the
Communities

Orange Shirt Day 2022

Lana Pine with the Travelling Corn Husk Dolls
FY '"FSHWTKY 4K*HJ
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Miigwetch / Thank you!

If you have any question or want additional copies of the
KGCFS 2022-2023 Annual Report, please download from our website at
www.kgcfs.org
or call 1-800-268-1899

or email info@kgcfs.org

Our Children, Our Responsibility
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98 Pottawatomi Avenue Free Toll : 1-800-268-1899 info@kgcfs.org
Wiikwemkoong, ON
Phone: 1-705-370-2100 Website : www.kgcfs.org




