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Kina Gbezhgomi Child and Family Services

Vision Statement
Kina Gbezhgomi Child and Family Services will honour and support our family’s and community’s
inherent authority to care for their children based on unity, traditions, values, beliefs and customs.

Mission Statement
Our services ensure children are protected and stay connected with their culture, language and
community while strengthening family and community relationships.

Service Principles
1. That all Prevention and Child Welfare Services delivered are culturally based utilizing traditions
and practices that strengthen cultural identity for children and families.
2. That all Prevention and Child Welfare Services delivered will support children remaining in their
communities with healthy caregivers to stay connected with their roots, culture and language.
3. That Child Welfare Services will be family-centered and family-focused while not compromising
the safety and well-being of the child.
4. That Child Welfare Services will use innovative, collaborative processes that empower children,
families and communities to participate in all aspects of case planning and decision making.
5. That all Prevention and Child Welfare Services will place emphasis on supporting families based
on honest and open communication to create relationships and partnerships.
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Preamble

as translated in Anishinabemowin

Wiidjiindiwin Ekidoomgak.

(An agreement of membership).

Anishinaabek gii miingowiwziwag wiinwaa wii bmaaknidsowaad/waa
eshi-nogdowendeswaat.

(The Anishinaabek were gifted to govern themselves).

Gii mjimnanaa'aa maanda. Bmaaknidsowag gwa gaawii geyaabi naasaab gchi miwzha gaabi zhi
naagdowendizwaad.

(They believed in this. They govern themselves but not the same way as they did years ago).

Maaba Kina Gbezhgomi Binoojiinhyin miinwaa Ngodoode Bemiikwaajig niigan nikeyaa eshikawaabwag. Nasdawendaan dash wenbik ji zhichigaadegba Wiidjiindiwin.

(This Kina Gbezhgomi Child and Family Services are looking after their future. They understand that on the interim
that this will be the arrangement for the membership agreement).
Anishinaabe aadiziwin miinwaa Anishinaabe maakonigewin aga penmonnaa'aa
waankii'endamawaad bemnaawsajig minwaa ge'e ada binoojiinhmiwaan.

jwii

(The Anishinaabe way of life and the Anishinaabe governance / sovereignty will provide the strength and confidence to
move forward for the people and their families).
Biinish dash enso bezhik Anishinaabe dinokiiwiwnan ji ni piitendizwaad wii nchike bizwaad da
wiijiiwewag zhanda Wiijiindwining.

(Until every one of the Anishinaabe communities shall gain the strength / ability to become independent they will be
members of this agreement).
Giizhendaagwad dash maaba Kina Gbezhgomi Biinoojiinhyin miinwaa Ngodoode Bemiikwaajig
kidwag Anishinaabe bemiikaagejig ndaawmaawag miinwaa Anishinaabek nbimiikwaanaanik,
mnaadendaanaa Anishinaabe aadiziwin, mii-maanda en-nokaazyaang miikoonggidwaa gwonda
Anishinaabek.

(It is therefore going to happen, that Kina Gbezhgomi Child and Family Services are providing the cultural / traditional
care and that we respect the Anishinaabe way of life and this is what we will use to deliver services to the Anishinaabek).

Elders Advisory Council / Draft February 21, 2017
KGCFS Board of Directors Approved Motion #108/2017 – August 30, 2017
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Preamble
WHEREAS, sovereignty is a natural and inherent right as
gifted by Gzhe’ Mnidoo to the Anishinabek.
WHEREAS, the Anishinabek retain their sovereignty and continue to govern
themselves as their ancestors have since the beginning of time.
WHEREAS, the historical intent and vision of Kina Gbezhgomi Child and
Family Services was to support the establishment of a Child and Family
Services Agency to act in accordance with the laws, traditions and customs
of the Anishinabek to ensure the protection of their families and their children
until such time member First Nations determine and assume their inherent
right to provide and deliver child welfare service [responsibility] on behalf of
their First Nation members.
NOW THEREFORE BE IT RESOLVED, by Kina Gbezhgomi Child and
Family Services proclaim that we are an Anishinabek Agency servicing
Anishinabek people to ensure services are delivered by honouring the
Anishinabek way of life.

Elders Advisory Council / Draft February 21, 2017
KGCFS Board of Directors Approved Motion #108/2017 – August 30, 2017
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MESSAGE from the BOARD CHAIRPERSON and EXECUTIVE DIRECTOR
Aanii and Greetings:
This has been another challenging and memorable year for KGCFS. We continue to transition towards
an Anishinabek traditional way of serving children and families in need of support. We are aware that
meeting both the requirements of Ministry standards and fulfilling the mandate of the communities can
be challenging at times. We are pleased to report that the work with the KGCFS Elders Advisory
Council, Cultural Wellness Committee and Association of Native Child and Family Service Agencies of
Ontario continues to strengthen the service developments relative to cultural appropriate training and
assessment tools, cultural standards performance indicators and cultural guidance relative to KGCFS
service and operational developments.
This past fiscal year, we continued to meet with the First Nation Child Welfare Teams through various
forums such as the Prevention Team meetings, individual First Nation prevention meetings, individual
Child welfare team meetings for service feedback and ongoing service case conferencing with First
Nation Band Representatives. We continued to strengthen relationships with other First Nations across
Ontario with the provision of services to community members residing within the Districts of Sudbury.
All forums continue to provide opportunities to strengthen collaboration and partnerships, seek
constructive feedback, and present KGCFS updates as appropriate and recommended. The member
First Nation feedback continues to guide KGCFS as it continues to move in a good direction as we build
our traditional and cultural tools for more appropriate community and family-based care.
Much of the new cultural developments within the fiscal year of 2020/2021 focused on the creation of
high quality extensive cultural training that will be implemented for all KGCFS employees. This training
will eventually be integral to each staff member’s experience as an employee of KGCFS. Using a
passport system, all staff will be made aware of their responsibilities to provide care steeped in
Anishinabek culture. Each staff member’s progress will be monitored by their supervisor. Once the
cultural passport is fully implemented, KGCFS will be one large step closer to being able to always
serve communities within a cultural framework. KGCFS completed a significant investment by
recording local Elders and knowledge keepers to create cultural training modules that will be finalized
for the cultural passport by the fall of 2021.
Another goal was reached this past fiscal year, as we have built a
Jordan’s Principle Team at KGCFS through proposal-based funding.
The goal of this team is to access available funds to ensure that First
Nations children can access the services they need in a timely manner.
The team provides the service coordination support to complete the
application process with Indigenous Services Canada and coordinate the
tangible supports and services as approved. KGCFS is aware that the
communities we serve do not have the same level of resources to access
Jordan’s Principle funds, and we hope to be able to support the
communities in the future with further proposal developments.
KGCFS also experienced the first year of proposal development through the KGCFS Education Liaison
service in collaboration with the Rainbow District School Board and Sudbury Catholic District School
Board through the Ministry of Education. KGCFS was successful in working with the respective school
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boards to secure additional funds to assist youth served with transportation supports, cultural supports
and enhanced educational resource supports.
KGCFS has also enhanced its training partnerships through recruitment of a newly adapted position
entitled the Coordinator of Training and Learning Initiatives. You may have noticed an increase in the
number and variety of opportunities KGCFS has been able to provide the Child Welfare Community
Teams for themselves, their youth served, children in care and their families. The KGCFS Coordinator
of Training and Learning Initiatives is continuing to work hard to build up a repository of training sessions
and activities for both staff and the communities we serve. We have successfully invited Child Welfare
Workers from the member First Nations to several valuable virtual training sessions.
One cannot review the 2020/2021 year without mentioning COVID-19, as the entire fiscal year took
place in the shadow of this pandemic. Child Welfare services were deemed an “essential service” by
the Province of Ontario and employees were equipped with Personal Protective Equipment, as direct
child protection services continued throughout the pandemic. The isolation that occurred during this
time has affected all of us in various ways, but its deleterious effects have been magnified for those
already in crisis. A great deal of effort was made to stay on top of the regulation changes from the
federal, provincial, municipal, and First Nation communities, and to get the information out to the
workers as quickly and efficiently as possible. We remained a primarily remote workforce for the full
year, and we are all far more computer literate as a result. The short time where access visits were
prohibited was difficult for all involved, especially the families we serve, and we were all very thankful
that subsequent lockdowns allowed for face-to-face visits to take place, albeit under regulated
provincial and First Nation conditions.
The pandemic will leave a permanent mark on KGCFS, as it will on many workforces. KGCFS
management, in consultation with the staff on all levels, continues to study the effectiveness of remote
work and will put together a new framework in the upcoming fiscal year. Overall, the remote style of
work that was forced on so many of us in 2020/2021, has made KGCFS more efficient in many areas,
and forced us to be creative to keep the status quo in other aspects of our work. Office space will
change moving forward as well, both in square footage and appearance. Our small Information
Technology and Property Departments are to be commended for keeping KGCFS up-and-running
through, what was at times, day-to-day changes in regulations.
The KGCFS Board of Directors has also experienced several changes during the
2020/2021 fiscal year. We said ‘G’Chi-Miigwech’ to some longstanding and
valuable members of the board, who were replaced with what is proving to be an
enthusiastic and diligent group of new members. We are grateful for all of you,
past and present. We appreciate the contributions made by Margaret Manitowabi
(most recently serving since 2012) of Wiikwemkoong Unceded Territory; Alison
Aguonie (serving since 2016) of Sheguiandah First Nation; Roger Beaudin
(serving since 2018) of M’Chigeeng First Nation; and Irene Altiman (serving since
2018) of Aundeck Omni Kaning First Nation. New to the KGCFS Board of
Directors, and most welcome, are: Daughness Migwans (M’Chigeeng First
Nation); Ingrid Madahbee (Aundeck Omni Kaning First Nation); Brian Peltier
(Wiikwemkoong Unceded Territory), and Sarah Williams (Sheguiandah First
Nation). We also acknowledge the current Board of Directors Executive
Committee served by Kevin Mossip, KGCFS Board Chairperson, Sherry Dayfox
Vice-Chairperson and Brian Peltier Secretary-Treasurer.
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Another exciting change to the Board of Directors has been the participation of members from the
KGCFS Elders Advisory Council during board meetings. We are grateful to the Elders for their
presence, contributions, and wisdom at every meeting. The Elders Advisory Council has also been
very active during the 2020/2021 fiscal year. They have worked closely with the Cultural Services
Developer, Gail Assiniwe, to finalize the Measurement and Performance Indicators to the Cultural
Standards approved “in principle.” Furthermore, the Elders Advisory Council has been provided cultural
guidance relative to many agency policies, human resources developments and service planning. The
Board has followed the EAC’s proposals, recommendations, and advice with great interest and
continues to do so.
KGCFS continues to grow, especially in the Sudbury jurisdiction, and move toward a fully implemented
Anishinabek way of caring for our communities, families, and children. We continue to seek out ways
to enhance communications and continue to strengthen partnerships with our Community Team
Partners in reaching this goal.
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BOARD of DIRECTORS
Kevin Mossip, Board Chairperson / Zhiibaahaasing First Nation
Servicing since March 2010
Strong Operational and Financial Management including Political Advocacy
and Negotiation Skills / Past and current service as a Foster/Customary Care
Parent.
Sherry Dayfox, Vice-Chairperson / Sheshegwaning First Nation
Servicing since January 2016
Prevention / Family Service Worker / MSW
Strong Social Service knowledge and cultural knowledge.

Brian Peltier, Secretary-Treasurer / Wiikwemkoong Unceded Territory
Appointed February 2021
Cultural Programmer / Wikwemikong Heritage Organization
Midewin (Oshkaawbewis), Knowledge Keeper, Teacher and
Anishinaabemowin (Linguistics /Structure / Meaning).
Leona Nahwegahbow, Director / Whitefish River First Nation
Servicing since August 2011 / previous years of service
Previous service in role as Chief for Whitefish River for many terms. Current
and previous service on many Boards, Committee and Federal, Provincial and
First Nations levels. Strong Corporate, Operational, Financial, Policy and
Cultural Knowledge.
Daughness Migwans, Director / M’Chigeeng First Nation
Appointed April 2020
Certified Adult Educator with expertise in Native Child and Family Services
Social Work specializing in the Indigenous stream. Chaired various community
committee’s that address First Nations governance and systemic inequality.
Sarah Williams, Director / Sheguiandah First Nation
Appointed February 2021
Community Health Representative & Health Team Lead, Sheguiandah First
Nation
Child and Youth Worker with strong organizational skills including facilitation
skills, suitable for all stages of life (infants-seniors/elders).
Ingrid Madahbee, Director / Aundeck Omni Kaning First Nation
Appointed January 2021
Retired
Formerly sat on various committees, such as recreation, education, and housing
committees and still volunteers for various fundraising incentives.
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INTERNAL OPERATIONAL STRUCTURE
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FINANCIAL REPORT 2020 / 2021:
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FINANCE
The Finance Department at KGCFS is dynamic and hardworking. One aspect of finance is to oversee
a variety of day-to-day tasks, such as processing accounts receivable, accounts payable, foster parent
per diems and reimbursables. Furthermore, the finance team processes claims including through
Ontario Child Benefits and coordinates eligible savings accounts for youth in care. In addition, the
finance team processes expense claims for Casual Support Workers and Volunteer Drivers.
Finance also performs many regular employment-related duties including and not limited to KGCFS
pension and benefit plans, WSIB Forms 6 and & 7, Indigenous Services Canada applications, payroll,
T4’s, ROE’s, salary grid placements, and salary adjustment notifications. Day-to-day tasks also include
the maintenance of a general ledger with complete journal entries.
The Finance Department is responsible to ensure the ongoing development and implementation of
financial policy, procedures and systems, governing the financial controls of KGCFS to maintain proper
fiscal accountability. The Finance Department works diligently to ensure that all legislative
requirements are followed pertaining to KGCFS policies, and procedures, as well as legislative
requirements. Finance also analyzes accounts and provides financial reports as requested by the
Executive Director and provides documentation on required adjustments.

The annual calendar also takes up much of the Finance Department’s focus, including financial
planning, forecasting, budgeting, and controlling of KGCFS’ financial resources. The KGCFS annual
budget is prepared in collaboration with senior management to ensure that the needs of clients, staff,
management, the Board of Directors, and Ministry are all met. Quarterly and annual financial
statements are prepared and presented to the Board of Directors. The audit period is always a busy
time, culminating with the annual financial statements being presented to the Annual General Meeting
each year.
The specific program developmental highlights for the 2020/2021 fiscal year include:
•
•
•
•

•
•

Implementing an Accounts Receivable (AR) Module
Moving employee benefits to Sunlife with inclusion of a new short-term disability benefit
Transitioning the paperless system to a cloud-based network
Implementing Power Business Intelligence (BI). This program allows users to customize
reports running on the backend. With BI, reports can be created and analyzed
considerably faster than the Frontline system. BI can also be used for cash flow, Replicon
data, and much more. We are still in the learning phase for all that this system will
eventually provide to KGCFS
Refined the VISA credit card procedures
KGCFS was granted full financial flexibility as of fiscal year 2019/2020 by MCCSS
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INFORMATION and TECHNOLOGY
The Information Technology (IT) Department has been ramped up to meet the full needs of
KGCFS during a pandemic. We supplied all KGCFS employees, Board of Directors, Elder
Advisory Council members, Casual Support Workers and Foster Care Providers with the
technology necessary to connect remotely and provided the necessary training for this
technology. The IT Department’s inventory now includes laptops, cell phones, tablets, home
office ergonomic equipment, printers, and more.
The IT Department now manages over 500 devices (laptops, agency cells, tablets) at all five
KGCFS sites and offsite, providing remote support including house calls when necessary. Along
with the increased hardware, the IT Department has been responsible for many new software
purchases and program licenses to enhance efficiencies within remote working. Software
updates also require training, as well as the monitoring of installations.
Finally, enhanced data security protection was obtained through acquiring insurance for Cyber
Protection and capital assets and keeping up with the ever-changing world of cloud computing.
Key tasks completed during 2020/2021 are as follows:
• Removed old phone system and moved to a cell phone system. Staff receive extension
calls remotely via agency cell phones
• Removed all onsite servers, thereby eliminating any environmental issues that may
impact KGCFS service delivery
• Moved the remainder of our network to Azure. One of the reasons for doing this was to
eliminate MSP (managed service provider / Computrek) as well as reduce upload and
download of frontline documents to and from the cloud
• Moved to Microsoft Cloud Network
• Created a Disaster Recovery and Business Continuity Plan for Physical Office Sites.
Redundancy link from Microsoft Data Centre in Toronto and backed up at the Montreal
Data Centre
• Moved client management software to the cloud network improving reliability and
efficiency
• Backend work completed to move agency shared drive to a SharePoint
• Backend work completed to move to UniPrint Cloud Solution. Decentralized printing by
moving to cloud system and reducing risk at printer stations
• Backend work completed for removal of VPN, thereby streamlining network accessibility
• Implemented multi-factor authentication; thereby reducing risk and providing better
security for email system to protect against phishing and viruses
• Implemented 360 backup and security
• Implemented hotspot for employees having connectivity issues from home office
• IT and HR Departments collaborated to install an employee On-and Offboarding Solar
Winds ticketing system process. COVID compliance checks were implemented within
ticketing system
• High risk youth clients were provided with TELUS cell phones. This allows clients access
to their workers, family members and service providers during the pandemic
• Coordinated purchase and distribution of Chromebook and iPads for clients
• Introduction of Power Business Intelligence Program
• Upgrade of FiberOp connectivity
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PROPERTY
The Property Department has overseen a major overhaul during the pandemic year of 2020/2021.
During the COVID-19 Pandemic, all employees had to assess and identify supports for remote working
via their home environment, and the property position played a key role in coordinating the necessary
supports. We are very proud of what we have accomplished during this crisis. Throughout the year,
we were in frequent communication with the Senior Management Team with respect to office planning,
workplace compliance for COVID-19, and home office ergonomics. We followed the ever-changing
COVID-19 regulations in detail as they were released and refitted the five (5) KGCFS office sites with
working and meeting spaces that adhered to these regulations. This was essential throughout the year
to accommodate positions required of them to work from the office as required.
Within and external to the Pandemic, KGCFS properties and vehicles continue to require maintenance.
Over the course of a fiscal year, the Property Officer oversees the KGCFS properties and storage areas
that KGCFS utilizes, both on the Island and within the District of Sudbury. This includes but is not
limited to building maintenance; the relationship with landlords, contractors, and service providers in
areas such as electrical, mechanical, plumbing, water, and driveway clearance; security systems; and
storage units to ensure efficient management of operations and systems and asset protection.
The Property Department is responsible for securing and maintaining adequate lease and insurance
agreements for all properties and vehicles utilized by KGCFS. We manage KGCFS physical assets,
and the inventory includes all vehicles, furnishings, storage units, and office equipment, as well as
smaller items, such as Personal Protective Equipment (PPE).
The Property Department’s final area of management oversight is safety and emergency planning. We
lead the Joint Occupational Health and Safety Committee (JOHSC) in responding to issues and
concerns to meet compliance for both the Sudbury and Island Committees. The JOHSC is key to
providing health and safety recommendations to improve health and safety in the workplace, policy
recommendations, response to health and safety near misses, and safety incidents, along with
supporting WSIB claims and office inspections.
This past fiscal year, the Property Department has:
• Secured a new site for a storage unit at the Wiikwemkoong Industrial Park
• Secured and furnished a new Specialized Home in M’Chigeeng First Nation
• Built a garage for the storage of capital assets and equipment
• Purchased seven (7) new KGCFS vehicles for the Services and Cultural Teams through
Indigenous Service Canada funding
• Maintained KGCFS ten (10) billboards and moved one to a more suitable location
• Implemented Qualitative Fit Testing for KN95 masks, which were delivered to all full-time
employees, Casual Support Worker employees and Volunteer Drivers
• Assisted in and implemented workplace office assessments. The changes made have been
aligned to reflect COVID-19 compliance, such as barriers installed, workstations replaced or
moved, and signs indicating flow and maximum capacity of various areas within all five (5)
KGCFS office sites
• Monitoring and maintaining PPE supplies and sanitizing products for distribution to staff,
caregivers, families served, and seven (7) member First Nations
• Installed generators for two (2) Wiikwemkoong properties to ensure ongoing service delivery
and operations as part of key business continuity planning
KGCFS 30TH ANNUAL GENERAL REPORT 2020/2021
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COMMUNICATIONS and PUBLIC RELATIONS SPECIALIST UPDATE
Aanii! In line with Kina Gbezhgomi Child and Family Services’ vision and mission statements
– the KGCFS team and community partnerships continue to foster growth and awareness of
Child Welfare Services through our wholistic and culturally based approaches to child-welfare
service delivery.
This 2021 KGCFS Annual General Report provides a glimpse into various aspects of KGCFS
and the programs and services we provide within the child welfare service sector. It covers
events we provided in the last year, statistics and not only Ministry standards but also
characteristics that have set us apart as a leader in the child-welfare landscape. The past
fiscal year has seen many challenges such as service challenges that arose from the COVID19 global pandemic requiring unprecedented innovative approaches to services, to success
stories of clients becoming culturally enriched along with reunification stories.
KGCFS is continually evolving to provide proven successful child-welfare services and we are
continually adapting to industry changes and MCCSS changes in service requirements
required for funding purposes. In our commitment to the seven (7) First Nations and other
First Nations served within the Districts of Sudbury and Manitoulin we service, youth, families,
employees, and stakeholders – KGCFS continues to follow the directives by health care
authorities to keep our #TeamKina family safe and help mitigate the spread of COVID-19.
KGCFS understands effective and creative planning is at the heart of all communications and
public relations activity. KGCFS will continue fostering awareness and community
engagement to become a top child welfare services provider and good corporate citizen.
Moreover, KGCFS will continue to focus on reputation and relationship management goals.
Updates will be provided via detailed and engaging News Releases and Communique’. In the
last fiscal year, KGCFS has enhanced communication networks and distribution of KGCFS
updates through leadership and community stakeholder communication email groupings.
Furthermore, in the goal to foster healthy working partnerships, KGCFS is part of the Ngo
Dwe Waanzizjiik (Urban Indigenous Sacred Circle) with the collaborative proactive intent to
foster a strong Indigenous voice and presence in the City of Greater Sudbury and surrounding
areas. Recently, KGCFS along with Ngo Dwe Waanzizjiik and other Community Partners,
hosted Pikangikum First Nation fire evacuees in Sudbury and provided child-care service
delivery, health and safety needs and cultural services for Pikangikum First Nation community
members.
In the upcoming months, look out for communications and new media plans. Our three (3) to
five (5) year Strategic Plan is completed and being implemented with focused objectives with
consultation through feedback by the seven (7) First Nations we service, KGCFS Board of
Directors, KGCFS Elders Advisory Council, United Chiefs and Councils of Mnidoo Mnising,
KGCFS Executive Staff and Team employees, and planned youth focus groups. KGCFS
continues to experience a noteworthy transformation while simultaneously remaining true to
our mission and vision statements and providing our benchmarked child-welfare services.
KGFCS has launched a comprehensive Foster Care Recruitment Strategy with digital
billboard advertisements to radio ads and targeted niche marketing digital media campaigns
with Rogers Radio. Please also visit the revitalized KGCFS website launched in July 2021 at
www.kgcfs.org or follow KGCFS on Twitter or Facebook for current events and news.
Miigwetch to everyone with #TeamKina.
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TRAINING DELIVERY 2020-2021
In the fall of 2020, KGCFS began the planning sessions for the future delivery of the HEART & SPIRIT
training for KGCFS caregivers. HEART & SPIRIT is a program that was developed by the Association
of Native Child and Family Services Agencies of Ontario (ANCFSAO) in hopes that all Indigenous Child
Welfare Agencies will implement for individuals interested in becoming caregivers for an Anishinabe
organization. This intensive training program will also eventually be open to current caregivers who
require more cultural teachings and understanding.
The HEART & SPIRIT Program has a strong Indigenous focus and is built on a medicine wheel
approach and incorporates four areas of learning:
• Awareness to learn new things
• Struggle when learning new things may challenge how you see things
• Building where you accept and understand new things
• Preservation where you use what you have learned
The program honors Anishinabe ways of learning and is delivered during “HEART Engagements”,
which are visits to the home as well as a series of group trainings called “SPIRIT Sessions”. The
intention of the HEART & SPIRIT training is to engage, prepare and develop participants to become
caregivers for Anishinabe children and youth. This program will replace the current SAFE and PRIDE
training through OACAS (Ontario Association of Children’s Aid Societies).
In early 2021, KGCFS developed a working group to work on the customization of the HEART & SPIRIT
training as well as the plan to deliver the training in the fall of 2021. This program brings excitement to
many at KGCFS and opens many doors to a new way of learning.
In addition to HEART & SPIRIT, ANCFSAO developed a new training program for new unauthorized
Child Wellbeing Workers who are working in the Indigenous sector of child welfare. This program is
called the Indigenous Authorized Worker Training and developed in collaboration with ANCFSAO. This
training is a breakthrough for many new and seasoned child welfare staff and long overdue. The
KGCFS Coordinator of Training and Learning Initiatives (COTLI), Managers and Staff members were
invited to a ‘Train the Trainer’ for this curriculum, with the hopes that this training program would roll
out by the end of 2021. At this time, it is anticipated that the program will take approximately 33-35 full
days to train staff members, therefore there is an immense amount of planning that needs to take place
in order to customize to the local communities’ teachings.
Once the HEART & SPIRIT training program has had its first roll out, the hopes are to then shift to
developing the working groups for the Indigenous Authorized Worker training.
During the winter of 2020, the COTLI developed a Short-Term Staff Feedback Training Survey to hear
from staff members regarding what they would like to see offered as training from January-March 2021.
Below is a list of the training that was offered during this period:
1. Egale Canada Workplace Inclusion for Gender & Sexual Identity - March 2021 / 2 sessions
2. Human Trafficking “Angels of Hope” February & March 2021 / 2 sessions
3. Training through Safeguards Indigenous Perspectives in the Mental Health of Children and
Youth
4. Suicide Prevention and Life Promotion by Dr. Brenda Restoule - March 2021/ 2 - 3 hour webinars
KGCFS 30TH ANNUAL GENERAL REPORT 2020/2021
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In December 2020, Dnaagdawenmag Binnoojiiyag Child and Family Services (DBCFS) provided
KGCFS with an overview of a program that was developed to address Lateral Violence, called “Lateral
Kindness”, with an Indigenous lens. DBCFS will be coordinating a future Train the Trainer session for
child welfare agencies interested including KGCFS and First Nation team members who are interested
in delivering the program.
The Ministry of Health provided KGCFS with funding to allocate for professional development
(Indigenous Professional Development Fund). Several staff members within KGCFS utilized a portion
of this funding and took training through the Crisis and Trauma Resource Institute (CTRI). CTRI
provides exceptional training and resources in the areas of mental health, counseling skills, leadership,
and violence prevention. The COTLI received positive feedback from the employees who took training
through CTRI as well as reports that the training was beneficial and would assist them in their position.
Below is a list of training that was taken by staff members at KGCFS:
•
•
•
•
•
•
•
•
•

Trauma Strategies for Resolving the Impact of Post-Traumatic Stress
Stress Management
Motivational Interviewing
Challenging Behaviors in Youth
Trauma Informed Leadership
Walking through Grief-Helping Others through Grief and Loss
De-escalating Violent Situations
Critical Incident Group Debriefing
Suicide Prevention, Intervention and Postvention for Indigenous Communities and Organizations

A Parent Relief Program was offered to all KGCFS Foster and Customary Care parents and rolled out
beginning in March 2021 for 8 weeks, every other week. This program is delivered by Turtle Concepts,
by an Indigenous founder from Garden Village, Ontario. Turtle Concepts has travelled the globe
motivating, inspiring and building confidence in individuals through innovative, creative, and upbeat
sessions.
KGCFS has a vision to not only engage staff members, foster parents and our First Nation Teams, but
to offer and deliver a wide range of training that supports the culture, transitions, and teachings, and to
do so in a way that also supports employees’ positions, interests and needs.
Over the next fiscal year, KGCGS plans on regular delivery of the HEART & SPIRIT Program, at least
one delivery of the Indigenous Authorized Worker program, Lateral Kindness training, Cultural training
and opportunities, Crisis Prevention, and all aspects of mental health and addictions. KGCFS plans on
implementing additional training that supports wellness and self-care, due to the high amount of mental
and emotional stress this line of work demands.
It has been determined that additional training is required to support staff who are working with a high
population of clients struggling with addictions, and the impact it not only has on the clients, but the
communities as a whole. KGCFS continues to strive to offer training and support in areas and needs
expressed by all staff members and continue to include the First Nation teams in all available training
opportunities.
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ELDER’S ADVISORY COUNCIL (EAC) GWEKTAADZAAJIG
The Elders Advisory Council is comprised of elders representing and appointed by their member First
Nation communities.
In total there were seven (7) EAC Meetings held between April 1, 2020 to March 31, 2021. Due to the
current global Covid-19 pandemic, the EAC was unable to meet ‘in-person’ as they are accustomed.
However, KGCFS completed arrangements to offer the use of tablets as an alternate safe method to
participate virtually via ZOOM platform.
The following are highlights of recommendations as made by our Elders Advisory Council (EAC):
a) Definition of ‘Cultural Appropriation’ and that it be utilized as a guideline for KGCFS cultural
purposes and developments.
b) Approval in offer and use of privately owned land (agency employee) within the City of Greater
Sudbury for the purpose of set-up and function of an agency sweat lodge and ceremonial
activities and events.
c) Apply for financial support from Indigenous Services Canada for purchase of materials and
supplies to support prevention activities, e.g., teepee, canvas for a sweat lodge covering, basic
lodge frame, shed(s), seating, fire pit, etc.
d) Addition of financial requirements to be identified within the agency’s annual budget to support
resource requirements of the urban area sweat lodge.
e) Approval to proceed with financial requirements and planning to support developments required
for each of the Mandatory Cultural Training areas including identification of resources for
interviews.
f) Approval of proposed amendments to Policy #205 – Pay and Performance / Employee
Recognition and Retention to be part of the agency’s annual financial budget to recognize
cultural appropriateness:
• Tenure of Service (years)
• Gifting of Standard Items
• Gift Rates
• Guidelines
g) Revision requirements to the EAC Terms of Reference to account urban representation,
extension of invitations to First Nation Prevention Team members and methods to receive
community service needs into agency developments.
h) Identification of measurement and performance indicators to the Cultural Standards and Cultural
Congruencies.
i) Approval of standardized processes to be implemented as part of offering Cultural Services and
supports to agency service users:
•
At point of contact, offer to provide varied written materials and resources to assist in
education and promotion of traditional healing methods or KGCFS cultural services
•
Offer to share medicines and smudge bowl with service users to complete smudge on their
own or at the request of the service user only to allow the employee to lead in the smudge
ceremony
•
Offer smudge bowl and medicines to children upon admission into care and families served
as requested
•
Offer of Cultural team member to accompany a frontline worker to consult with service user
to provide details or explain educational resources on the varied availability of cultural
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services for understanding or to complete an assessment to determine the choice in type
of cultural services needed
j) Appointment of EAC representation to the Association of Native Child and Family Services
Agencies of Ontario (ANCFSAO) training initiatives and ANCFSAO Elders Council.
k) Provided continual updates upon Cultural Services from the Cultural Department.
l) Commencement of reviewing HR policies as they relate to the recruitment of new positions with
emphasis on Indigenous / Anishinabe Ancestry, e.g., Screening Matrix Form, Standardized
Cultural Competence Interview Questionnaire and Standardized Cultural Competencies for Job
Descriptions.
m) Provide translations of words into Anishinabemowin and provide other guidance and directions
as requested.
We greatly appreciate the continued dedication of our Elders Advisory Council in their specialized
capacity of service.

Joyce Madahbee

Terry Debassige

Elizabeth Laford

Marie McLeod

Marion McGregor

Aundeck Omni
Kaning

M’Chigeeng

Sheshegwaning

Sheshegwaning

Whitefish River

Jean McGregorAndrews

Muriel Assinewai

Gerry Kaboni

Bill Antoine

Ken Antoine

Wiikwemkoong

Wiikwemkoong

Zhiibaahaasing

Zhiibaahaasing

Whitefish River

We are extremely appreciative of their time and genuine commitment to KGCFS. Their service is truly
a blessing as they continue to steer and guide the agency in cultural developments.
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CULTURAL DEPARTMENT
Within the past year, we received 108 Cultural Referrals from Protection, CIC workers, Foster care and
Staff, as well as community requests in total. A total of 63 Cultural Referral Requests were completed.
Total Number of Cultural Service Requests:

Q1

Q2

Q3

Q4

For Children in Care by Service Team

11

12

7

14

Completed Requests

8

3

7

10

Protection Services by Service Team

5

15

10

8

Completed Requests

3

4

6

1

Staff Development by Service Team

3

3

4

10

Completed Requests

2

2

4

8

Community by Service Team

5

1

----

----

Completed Requests

4

1

----

----

The other requests required to be put ‘on hold’ due to the Covid-19 pandemic, as we did not want to
place our most vulnerable elders and traditional resources at risk. As such we were unable to proceed
in providing certain cultural services that involved close contacts, e.g., Cedar Baths, Sweats or
Ceremonies.
However, we were able to deliver other cultural sessions via media platforms through Microsoft Teams
or Zoom.
Types of Cultural Services Provided:
Date
2-Apr-20

Request Received By
Child Well Being Worker

Location
Sudbury

6-Apr-20

Type of Referral
Wellness Bundle for youth and
Elder Support
Medicines

IT Worker

Island

7-Apr-20
16-Apr-20
20-Apr-20
27-Apr-20
27-Apr-20
19-May-20
26-May-20
28-May-20
28-May-20
29-May-20
3-Jun-20
5-Jun-20

Medicines
Medicines
Medicine Bundle
Pamphlet on 4 Medicines
Ribbons for a Ribbon Skirt
Elder Support
Medicines
Ribbon Skirt & Medicine Bundle
Smudge Kit
Medicines
Medicines
Smudging

FC Service Supervisor
Foster Care Resource Worker
Foster Care Resource Worker
Specialized Services Supervisor
Child in Care Worker
Child Well Being Worker
Service Supervisor
Child Well Being Worker
Child Well Being Worker
Specialized Services TA
Child Well Being Worker
Service Supervisor

Island
Island
Island
Sudbury
Island
Sudbury
Sudbury
Sudbury
Sudbury
Island
Sudbury
Sudbury
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9-Jun-20
10-Jun-20
8-Jul-20
10-Jul-20

Child in Care Worker
Child Well Being Worker
Staff- Legal
Family Counsellor

Island
Sudbury
Sudbury
Island

10-Jul-20

Smudge Kit
Elder to attend FTG Circle
Medicine Picking Sudbury
Cultural Support Language for
Cree Family
Cedar Bath

Children in Care Worker

Island

15-Jul-20
15-Jul-20

Circle/Sweat
Cedar Bath/Sweat

Child Well Being Worker
Child Well Being Worker

Island
Island

16-Jul-20

Spiritual Guidance

Child Well Being Worker

Sudbury

17-Jul-20

Medicines/Spirit Names/Cedar
Bath/Elder

Child Well Being Worker

Sudbury

20-Jul-20
20-Jul-20
20-Jul-20
20-Jul-20
21-Jul-20
28-Jul-20
4-Aug-20
7-Aug-20
7-Aug-20
10-Aug-20
10-Aug-20

Medicines/Naming Ceremony
Smudge Kit
Cedar Bath/Sweat
Medicines
Elder Support
Smudge Kit
Elder Support
Elder Support
Cedar Bath/Naming Ceremony
Smudge Kit
Medicines

Child Well Being Worker
Child in Care Worker
Child Well Being Worker
Child Well Being Worker
Child Well Being Worker
Foster Care Worker
Child Well Being Worker
Child in Care Worker
Child Well Being Worker
Child in Care Worker
Child in Care Worker

Sudbury
Sudbury
Island
Sudbury
Sudbury
Island
Sudbury
Sudbury
Sudbury
Island
Island

13-Aug-20

Child Well Being Worker

Sudbury

19-Aug-20
21-Aug-20

Cedar Bath/Smudge
Kit/Medicines/Elder
Cedar Bath
Smudge Teachings

Child in Care Worker
Child in Care Worker

Sudbury
Island

21-Aug-20
25-Aug-20
26-Aug-20

Cedar Bath and Teachings
Medicines
Elder Support

Child in Care Worker
Child Well Being Worker
Child in Care Worker

Sudbury
Sudbury
Sudbury

28-Aug-20
2-Sept-20

Elder Support
Elder Support

Youth in Transition Worker
Child Well Being Worker

Sudbury
Sudbury

9-Sept-20

Elder Support

Child Well Being Worker

Sudbury

16-Sept-20
21-Sept-20
22-Sept-20

Smudge Kits
Reunification Ceremony
Provide caregivers with
Blanket/Medicines
Smudge
Family Sweat
Smudge Kits
Elder Support

Child Well Being Worker
Customary Care Coordinator
Foster Care Supervisor

Sudbury
Sudbury
Island

Reception
Child in Care Worker
CIC Supervisor
Child Well Being Worker

Island
Island
Sudbury
Sudbury

30-Sept-20
30-Sept-20
6-Oct-20
9-Oct-20
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14-Oct-20

Elder Support/Traditional
Teachings/Smudge Kits
Elder Support
Elder Support/Smudge Kits
Medicines
Moon Teachings
Cultural Teachings/Language
Elder Support/Smudge
Teachings
Naming Ceremony
Foster Care Team
Retreat/Teachings

Child Well Being Worker

Sudbury

Child Well Being Worker
Family Counsellor
CIC Worker
CIC Worker
CIC Worker
Child Well Being Worker
Child Well Being Worker
Child Well Being Worker
Foster Care Supervisor

Sudbury
Island
Island
Island

6-Nov-20
10-Nov-20
12-Nov-20
13-Nov-20
17-Nov-20
30-Nov-20
30-Nov-20

Large Blanket/Smudge Kit
Medicines
Smudge Bowl
Supplies for Moccasins /Crafts
Medicines
Healing Circle
Medicine Kit

CIC Worker
CIC Worker
Child Well Being Worker
Specialized Services Supervisor
Child Well Being Worker
Family Counsellor
Child Well Being Worker

Sudbury
Island
Sudbury
Sudbury
Sudbury
Sudbury
Sudbury

2-Dec-20
3-Dec-20

Medicines
Smudging

Manager of Services
Child Well Being Worker

Island
Sudbury

10-Dec-20

Smudging

CIC Worker

Island

17-Dec-20

Smudge Kit

CIC Worker

Island

6-Jan-21
19-Jan-21
19-Jan-21

7 Grandfather Teachings
Teachings on Culture
Cultural Supports/
Teachings/Sweats/Hunting
Medicines/Beading Supply
Elder Support/Medicines/ Smudge
Bowl
Cultural Teachings
Reunification Ceremony
Smudge Kit
Elder Support
Traditional Teachings
Elder Support

Child Well Being Worker
Services Supervisor
Service Supervisor

Sudbury
Sudbury
Sudbury

CIC Worker
Child Well Being Worker

Island
Island

Child Well Being Worker
CIC Worker
Youth in Transition Worker
Child Well Being Worker
Child Well Being Worker
CIC Worker

Island
Sudbury
Sudbury
Sudbury
Sudbury
Sudbury

CIC Worker

Sudbury

17-Feb-21
18-Feb-21

Teachings/Drumming and Signing
and Pow Wows
Elder Support
Medicines

Child Well Being worker
Service Supervisor

Sudbury
Island

22-Feb-21

Medicines

Family Counsellor

Sudbury

16-Oct-20
20-Oct-20
22-Oct-20
30-Oct-20
3-Nov-20
3-Nov-20
4-Nov-20
6-Nov-20
6-Nov-20

21-Jan-21
22-Jan-21
26-Jan-21
26-Jan-21
2-Feb-21
04-Feb-21
4-Feb-21
9-Feb-21
16-Feb-21
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24-Feb-21
25-Feb-21

Ribbon Skirt
Medicines

Child Well Being Worker
Team Assistant

Sudbury
Island

25-Feb-21
1-Mar-21

CIC Worker
Manager

Sudbury
Sudbury

3-Mar-21

Naming Ceremony
Teachings on Sacred Fire /Grief
and Loss
Elder Support/Medicines

CIC Worker

Island

3-Mar-21
3-Mar-21
3-Mar-21
3-Mar-21

Anishinabemowin assistance
Medicine Kits
Pipe ceremony/Tobacco /Cloth
Request Blanket /Ceremony

Manager of Finance
CIC Supervisor
Family Counsellor-Practicum
CIC Supervisor

Island
Sudbury
Sudbury
Sudbury

4-Mar-21
5-Mar-21
8-Mar-21
10-Mar-21
15-Mar-21
19-Mar-21
22-Mar-21
24-Mar-21

Elder for Youth Conference
Sweat for Grief and Loss
Medicines
Smudge Kits
Wellness Bundle Teachings
Medicines
Sweat/Cedar Baths
Smudge Kit/Elder Support

Service Supervisor
CIC Supervisor
FC Supervisor
Service Supervisor
Child Well Being Worker
Executive Director
Child Well Being Worker
CIC Worker

Sudbury
Sudbury
Island
Sudbury
Sudbury
Island
Island
Island
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2020/2021 Virtual Services:
SUBJECT
Anishinabemowin Language Lunch and Learn
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Anishinabemowin Language Lunch and Learn
Cedar Bath Teachings
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Traditional Teachings / Fasting
Anishinabemowin Language Lunch and Learn
Traditional Teachings / Sweat Lodge
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Anishinabemowin Language Lunch and Learn
Traditional Teaching / 8-Pointed Star
Anishinabemowin Language Lunch and Learn
Traditional Teaching / Water Teachings
Hand Drumming Lunch and Learn
Anishinabemowin Language Lunch and Learn
Traditional Teaching / Tobacco
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Traditional Teaching / Grandmother Teachings
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Anishinabemowin Language Lunch and Learn
Story Telling / Spirit Talker (Grandmother Story)
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Traditional Teaching / Eagle Stories
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Anishinabemowin Language Lunch and Learn
Traditional Teachings
Sage Harvesting
Feasting of Agency Bundles
Sunrise Ceremony (AGM)
Hand Drumming Lunch and Learn
Hand Drumming Lunch and Learn
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Anishinabemowin Language Lunch and Learn
Anishinabemowin Language Lunch and Learn
Anishinabemowin Language Lunch and Learn
Traditional Teaching / Creation Story
Traditional Teaching / Clan System
Traditional Teaching / Grandfather Teachings
Traditional Teaching / Stages of Life
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DATE
May 5
May 12
May 14
May 19
May 21
May 26
May 28
May 31
June 2
June 4
June 9
June 11
June 16
June 18
June 23
June 24
June 25
June 30
July 2
July 7
July 9
July 16
July 21
July 23
July 28
July 30
August 4
August 6
August 13
August 18
August 20
August 25
August 28
September 11
September 23
October 21
October 22
November 5
November 18
November 19
December 2
December 3
December 16
January 13
January 27
February 1
February 2
February 3
February 8

# or Participants
6
15
13
9
9
7
10
15
9
11
6
8
4
14
6
8
6
8
7
5
6
8
7
5
5
8
3
8
13
3
9
3
3
8
6
6
8
8
5
7
8
5
5
5
2
11
14
18
17

23

Traditional Teaching / Tobacco Teachings
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Traditional Teaching / Men’s Teachings
Traditional Teaching / Women’s Teachings
Traditional Teaching / Sacred Fire Teachings
Traditional Teaching / Fire Keeper Teaching
Traditional Teaching / Fasting Teachings
Traditional Teaching / Rites of Passage (Men)
Anishinabemowin Language Lunch and Learn
Hand Drumming Lunch and Learn
Traditional Teaching / Rites of Passage (Women)
Traditional Teaching / Sacred Medicines
Traditional Teaching / Sacred Bundles
Traditional Teaching / Tikinagan Teachings
Traditional Teaching / Water Teachings
Traditional Teaching / Men Sweat
Traditional Teaching / Woman Sweat
Traditional Teaching / Creation Story
Traditional Teaching / Naming, Colours, Clan Teachings
Traditional Teaching / Cleansing Ceremony
Traditional Teaching / Grief and Loss Teaching
Traditional Teaching / Pipe Ceremony
Anishinabemowin Language L&L
Traditional Teaching / Sacred Fire Teaching
Traditional Teaching / Naming, Colours, Clan Teachings
Traditional Teaching / Round Dance Teaching
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February 9
February 10
February 11
February 12
February 16
February 17
February 18
February 22
February 23
February 24
February 25
February 26
March 1
March 2
March 3
March 8
March 9
March 12
March 15
March 16
March 17
March 22
March 23
March 25
March 29
March 30
March 31

16
10
11
10
15
14
13
14
10
5
5
6
10
13
13
13
7
7
13
11
6
15
10
2
10
10
8
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JAY’S CARE PROGRAM
KGCFS experienced its first year of proposal-based funding from the Jays Care Foundation. The Jays
Care Get Playing Fund indicated that they were overwhelmed by the number of applications received
to support highly innovative and impactful projects from coast to coast. KGCFS was approved for the
proposal submitted and, as the proposal was based on land-based cultural activities, the services were
shifted due to the pandemic to further investments for future land-based cultural activities. There were
some program activities prior to the COVID-19 pandemic, including two sessions that took place
involving a resource to provide teachings in Anishinabemowin.
The Jays Care initiative reached 12 children and 8 caregivers. The project was five hours per week
and did not start and finish as planned due to the COVID-19 pandemic and restrictions. However, the
project ran for two weeks on Saturdays. In total, three staff members worked on this project with three
additional individuals hired for this specific project.
The youth were able to experience the land-based activities, which
involved the Anishinabemowin language, teachings shared on the
Medicines Walk, and learning how to maneuver on snowshoes in a safe
manner.
This program allowed KGCFS the opportunity to purchase equipment
needed to deliver a variety of activities, which we will be able to utilize
in future endeavours. The planning focused on engaging youth with
land-based activities to provide them with team building, leadership
skills and cultural enrichment. Cultural teachings, as well as harvesting
after trapping and traditional maple syrup making were definite
highlights.

The youth shared comments after participating in the Jays Care
Project:
•

“I really enjoyed our day out snowshoeing on the hiking trail”

•

“It was an honour to have this opportunity”
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FOSTER CARE
This was an extremely challenging year, due to the COVID-19 pandemic, in terms of anxiety
and fears relative to the pandemic and additional stress on caregivers, while youth in care
transitioned to at-home learning through various cycles throughout the pandemic. KGCFS
assisted caregivers and youth in care by providing Personal Protective Equipment (PPE),
technological supports and caregiver enhanced financial supports to assist with prevention and
the additional costs of children learning from home. The Foster Care team members
completed weekly calls with all foster parents at the beginning of the pandemic, with the per
foster parent’s requests for supports gradually decreasing over time. The Child in Care team
also supported the foster homes and the children with extra items that had been identified and
approved. We are very grateful of all of our foster homes, as they continued to move forward
in caring for our children during these times. We know that some days can be more challenging
while there are many rewarding days in this sacred role. G’Chi-Miigwech to our Foster Parents.
The Foster Care Department completed their Annual Foster Care Licensing review with the
Ministry of Children, Community and Social Services (MCCSS) in December 2020, and we are
pleased to advise that we continue to receive our full license for the 10th year in a row. This
demonstrates the hard work of our Foster Care Department in ensuring that the Ministry
Standards continue to be met as we provide Foster Care Services. We appreciate and thank
the foster parents, staff and children that participated in this process, and I say Chi-Miigwech
to the Foster Care team for the outstanding work that they do on a daily basis. The team
acknowledges the work of the Foster Care team in supporting the caregivers, along with the
administrative team members, such as the Team Assistant who maintains immaculate and wellmaintained service files.
Our recruitment efforts have been a challenge this year with the pandemic and we utilized radio
stations and newspapers for recruitment. This is an ongoing priority throughout the year, as
there is a current need for an additional 10 regular foster homes in order for us to fully meet the
needs of children who require care. It is evident that other child welfare agencies are
experiencing similar challenges to secure families that are willing to come forward and complete
the foster care assessment process. We will continue to engage in collaborative planning with
our member First Nation communities, and other First Nations served, to assure we address
extended family and First Nation planning coupled with ongoing regular foster care recruitment.
The HEART & SPIRIT Program has been customized by the Association of Native Child and
Family Services Agencies of Ontario (ANCFSAO) and endorsed by MCCSS, with contributions
from Anishinabe agencies including KGCFS. Training for The HEART & SPIRIT Program
includes members from our Elders Advisory Council (knowledge keepers) as they provide
meaningful and enhanced training experiences for our new agency workers.
Throughout the past year, KGCFS continued its collaborative efforts with both M’Chigeeng and
Sheguiandah First Nations to progress towards opening Specialized Homes within their
respective First Nation communities.
Unfortunately, due to the pandemic, we were not able to host the annual foster parent
celebrations. We are looking forward to our team and foster homes coming together at some
point when it is safe to do so.
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CUSTOMARY CARE
Sixteen (16) children were repatriated back to the member First Nations during the 2020/2021 fiscal
year through the Customary Care process that works in partnership with the First Nations, parents and
extended families. The specific First Nations whereby children were repatriated to parents, First
Nations or extended families and caregivers, are as follows:
•
•
•
•
•

Wiikwemkoong Unceded Territory (6)
Washagamis Bay First Nation (1)
M’Chigeeng First Nation (3)
Zhiibaahaasing First Nation (3)
Sagamok Anishnawbek First Nation (3)

A number of youth also completed a transition from Customary Care Agreements to youth service
agreements within KGCFS as they reached sixteen (16) years of age. There were four (4) youth aged
16 or 17 whom transitioned to a Voluntary Youth Service Agreement (VYSA), and one (1) youth aged
18 years plus whom transitioned to a Continued Care and Support for Youth Agreement (CCSY).
134 children were in Customary Care Agreements during this fiscal year. KGCFS has also been
engaging with First Nations beyond its seven member First Nations in the coordination of Customary
Care Agreements. We are actively engaged in learning the preferred First Nations processes of several
First Nations of Ontario. KGCFS has been successful in the repatriation of children through Customary
Care with other First Nations served. COVID-19 created additional mental health challenges for
families facing isolation, whereby many services such as mental, addiction, and counselling support
services reverted to virtual only during the pandemic. KGCFS Customary Care Services were provided
virtually throughout periods of the pandemic.
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YOUTH-IN-TRANSITION WORKER (YITW) PROGRAM
During the last fiscal year, KGCFS hired a new Youth in Transition Worker and she has been servicing
our eligible youth since August 2020. In addition, the Youth in Transition Program Policy and
Procedural Manual and supporting documents were further developed and redefined for approval in
May 2021.
KGCFS has provided additional supports seeking cultural resources to ensure that youth have a
balanced personal well-being plan that incorporates spiritual, mental, emotional and physical wellbeing. Many youth in care are now able to be fully engaged in learning their traditions, values and
customs. An Elder or Traditional Resource will be assigned, upon the youth’s consent, to assist in
guiding their cultural development (with First Nation Band Representative approval).
Program Highlights for the Last Year:
•
•
•
•
•

•
•
•
•
•
•
•

17 youth were serviced by the Youth in Transition Program
Youth participants continued with the Youth in Transition Program following
completion of their Continued Care Support Agreement
During the COVID-19 pandemic, the Youth in Transition Worker completed
frequent check ins (example once per week) and additional after hours support
when youth may be in crisis
Several cultural referrals were made for the youth participants including and not
limited to connections with community Elders
All youth participants were involved with other supportive services in their
communities (such as Shkagamik-Kwe Health Centre, housing supports, judicial
supports, N’Swakamok Native Friendship Centre, Gwekwaadziwin Miikan Youth
Mental Health & Addiction Program)
5 youth participants worked towards their high school diploma
3 youth participants gained stable employment
11 youth participants achieved personal goals they set out for themselves
15 youth participants were connected to life skills workshops, employment
services, legal, health and mental health services
10 youth participants had multiple interactions with the Youth in Transition Worker
and at least 3 youth participants advised that their social connections had improved
because of the program
3 high risk youth participants were supported by the Youth in Transition Worker
during crisis and navigating police interaction, which resulted in at least one youth
stating that they have a better and healthier relationship with police services
The Youth in Transition Program was able to purchase much needed items for the
youth. This included but was not limited to, beds, groceries, assisting with rental
arrears and household items
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YOUTH CONFERENCE
The Youth in Transition and Housing Support Program hosted a 5th Annual Youth Conference in
collaboration with N’Swakamok Native Friendship Centre and Nogdawindamin Family and Community
Services. Due to COVID-19, the Youth Conference was an online three-day event held on March 15th,
2021, to March 17th, 2021 that allowed the youth to attend as determined. Eligible youth included KGCFS
as well as our collaborating partners youth in the collective catchment area. Out of the twenty (20) youth
that attended the conference, seven (7) youth were served by the KGCFS Youth in Transition or Housing
Support Program.
Workshops included cultural teachings,
activities, and other information relevant for
the youth identified. Conference packages
were delivered before the conference to assist
the youths with the activities and workshops
offered. Teachings included Life Stages,
Traditional Medicines / Cleansing your home,
and Story Telling. There were workshops on
Health Relationships, Wellness in Journaling,
Mindfulness and Yoga, Drumming, a YouthLed Paint Night and Paint Night with Patrick
Hunter. In addition, youth were invited to
participate in journal making, beading and mitt
making. Turtle Concepts was again invited to
join this years’ Youth Conference. Turtle
Concepts
provided
interactive
and
inspirational workshops that focus on
motivating and building confidence while
identifying as an Indigenous person. They
also spoke about staying healthy during
COVID-19 and during lockdown.
Throughout the next fiscal year, the Youth in
Transition Program is scheduling several
workshops which will work at enhancing the
youth’s life skills such as drum making, journal
making,
healthy
relationship,
sewing,
crockpot/cooking, medicine teachings, landbased mentoring and ribbon skirt/shirt making.
The Youth in Transition Program looks
forward to accepting new referrals and
servicing more youth in the next fiscal year!
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FAMILY COUNSELLOR PROGRAM
The Family Counsellor Program offers families intensive and short-term crisis intervention and family
education services in their home for four weeks (with possibility of an extension up to a maximum of
six weeks) using the “Families First” Service Model. The Family Counsellors work to assist families by
establishing individual family goals designed to reduce risk of out of home placement and increase child
safety. After the initial four to six-week program, the family is offered booster sessions. Booster
sessions are additional sessions to be completed at three months, six months, nine months and one
year after the initial program. This is to assess progress and to determine if the family feels that the
intervention plans are effective or if revisions are required to the current plan.
The program at KGCFS has also been extended to support families through repatriation by providing
in-home support in the transition of children returning to their care. Currently, KGCFS has two Family
Counsellors who provide services to families within the Sudbury and Manitoulin Districts. The Family
Counsellors assist families in meeting goals by teaching, modeling, and reinforcing appropriate
parenting and by providing concrete services and connections to community services. The program
utilizes a strength-based approach, focusing on the family’s strengths. The focus is to assist families
to recognize that their strengths, values, and beliefs that assist in their own healing of rebuilding their
family system.
It is important to note that depending on the family’s readiness to complete the program, a re-referral
may have been made for the same family once they were ready to engage in the program.
Program Highlights:
• A total of 21 families were involved with the Family Counsellor Program
• 35 new referrals and 4 re-referrals (some families may be referred and not ready for the
voluntary program and require subsequent referral at a later time, or on HOLD as requested by
the First Nation)
• 6 families successfully completed the program with 7 children actively engaged with the Family
Counselling program
• 2 families were involved in booster sessions (Family Strengthening)
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AAZ-GAA-BWI-TAAD-WIN (FAMILY TEAM GATHERING)
The Family Team Gathering Program was translated into Anishinabemowin as AAZ-GAA-BWI- TAADWIN by the KGCFS Elders Advisory Council. This program brings together those involved in decisionmaking about the family: parents, children, extended family, supportive allies, Elders, Band
Representatives, agency representatives and other natural and professional helpers for the purpose of
developing a plan to strengthen the family, assure children are safe, and build natural supports that will
sustain the family over time. Recognition and reinforcement of a family’s own natural helping system
and building on a family’s strengths is a critical component of the decision- making process during AazGaa-Bwi-Taad-Win. Extended family, Elders, Band Representatives, and other community members
can provide long-term care, vigilance, and commitment in a way that no formal helping system can.
It is important to note that once a Family Team Gathering service is completed and closed, a re-referral
may be made for the same family with their supports.
This year we unfortunately lost our Family Team Gathering Coordinator Jeanne Messina (baa). She was
loved, kind and held the 7 grandfather teachings in her spirit until she journeyed to the spirit world in October
2020. During her time as a Family Team Gathering Coordinator, she welcomed many families and their
supports to come together build and nurture relationships as well as assist the families in the program to
build on their strengths to plan for their circumstances.
Since this time the Family Team Gathering Program has hired two Family Team Gathering Coordinators:
Marianne Berner and Alanna Raby to take on this role. The program was serviced by a 3rd party while the
new coordinators acclimated to their position. The third party was able to complete a gathering before it
was decided that the program would be placed ‘on hold’ for further program redevelopment. This decision
was not made lightly but was made to ensure that the program would embody not only our Anishinaabek
ways of knowing and being, but to live up to the intended purpose of the Elders Council Advisory had when
the program was gifted the name Aaz-Gaa-Bwi-Taad-Win.
The Family Team Gathering Program looks forward to further service planning with the member First
Nations Child Welfare teams to develop a relevant and culturally appropriate program in the next fiscal year.
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HOUSING SUPPORT WORKER PROGRAM
The Housing Support Worker Program is an extension of the Youth-in-Transition Program to improve
outcomes and increase the resiliency of youth. The Housing Support Worker Program provides
culturally appropriate housing supports to First Nation youth, aged 16 and 17 years, who have entered
into a Voluntary Youth Service Agreement (VYSA). This program helps them to find and retain housing,
and identify, access, and navigate service systems relevant to their needs as they transition to
adulthood.
KGCFS has provided additional supports to seek cultural resources to ensure that youth have a balanced
personal well-being plan that incorporates spiritual, mental, emotional and physical well-being. Many youths
in care can now be fully engaged in learning their traditions, values and customs as an Elder or Traditional
Resource will be assigned upon the youth’s consent to assist in guiding in this cultural development (with
youth and First Nation Band Representative approval).
In the last fiscal year, KGCFS hired a new Housing Support Worker (HSW). The HSW has been servicing
our eligible youth since January 2021. Before this time our Youth in Transition Worker was servicing the
eligible youth. In addition, the Housing Support Program Policy and Procedural Manual and supporting
documents were developed and redefined and submitted for approval in May 2021.
Program Highlights:
• 5 youth participants were referred and supported by the Housing Support Worker
• 2 youth participants were entered into a Voluntary Youth Service Agreement
• 4 youth participants were involved with other supportive services in their communities (such as
Shkagamik-Kwe Health Centre, housing supports, judicial supports, N’Swakamok Native Friendship
Centre, mental health and addiction supports)
• 3 youth participants worked towards their high school diploma
• 5 youth participants were actively looking, and 1 youth gained stable housing with the support of the
Housing Support Worker
• 3 youth participants moved into a safer and healthier housing situation
• 4 youth achieved personal goals
• 4 youth participants were connected to life skills workshops, employment services, legal, health and
mental health services
• 3 youth participants had multiple interactions with the Housing Support Worker and at least 1 youth
participants advised that their social connections had improved because of the program
• The Housing Support Program was able to purchase much needed items for the youth. This included
but was not limited to, groceries, assisting with rental arrears and household items
The Housing Support Program (in collaboration with the Youth in Transition Program) hosted a virtual
Christmas party in December 2020 that the youth were encouraged to attend. The Youth in Transition
Worker was able to connect with eleven (11) youth to drop off Christmas Gift baskets and provisions needed
for the activities for the party.
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EDUCATION LIAISON PROGRAM
The Education Liaison Program is intended to improve educational outcomes for children and
youth in care and will take responsibility to ensure that eligible children and youth have the
opportunity to participate in an educational program that fosters academic growth and
achievement in a culturally responsive way.
The Education Liaison Worker supports children and youth to resolve issues that impact
learning, as well as strengthen relationships among societies, schools, school boards, First
Nations school authorities, and community partners in order to improve the educational
outcomes of eligible children and youth. KGCFS intends to work collaboratively with natural
families, alternative caregivers, the community, and the education system to ensure that all
children in care receive a quality education and that their educational rights are being
respected.
Eligible children and youth in care include:
•
Children in Temporary Care Agreements
•
Children in Temporary Care and Custody
•
Child or Youth in Interim Society Care
•
Continued Care and Support for Youth
(including youth with Stay Home for School Agreements)
•
Children in Customary Care Agreements
•
Voluntary Youth Service Agreements
•
Adoption Consent
•
Child or youth in extended society care with or without Access
Program Highlights for Last Year:
o In May 2020, KGCFS recruited an Education Liaison Worker
o The Education Liaison Program Policy and Procedural Manual and supporting documents
were developed and redefined and approved in March 2021
o The Education Liaison Worker helped to secure funding for students involved with
KGCFS from the Rainbow District and Catholic School Boards
o The Program was able to assist in help eligible youth / children with technology,
psychoeducational assessments, land-based mentoring, tutoring, workshops,
educational items and counselling sessions

The Education Liaison Worker was also a part of a collaborative effort to organize a “Career
Crawl” with YMCA-NEO, CASDSM and Nogdawindamin Family & Community Services. This
event was held March 4th, 16th, 18th, April 1st, and April 15th. There were a number of
different Indigenous presenters that spoke about careers and their experiences in their field.
It was opened to youth aged twelve (12) to fourteen (14) years.
The Education Liaison Program looks forward to accepting new referrals and servicing children
and youth in the next fiscal year!
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JORDAN’S PRINCIPLE PROGRAM
Jordan’s Legacy
Jordan’s Principle is named in
honor of Jordan River Anderson,
a young First Nations boy from
Norway House Cree Nation in
northern Manitoba, who spent
his entire life in hospital while
caught in a jurisdictional dispute
between the governments of
Canada and Manitoba. Both
governments refused to pay for
the in-home medical care
necessary for Jordan to live in
his home and community.
Sadly, Jordan River Anderson
passed away in hospital at 5
years old.
Jordan’s hardships prompted
research into the heightened
disadvantages faced by First
Nations children across Canada,
due to historical inequities and
discrimination. In 2005, the First
Nations Child & Family Caring
Society released the “Wen:De:
We are Coming to the Light of
Day” Report.
As a result of recommendations
within the report, the Federal
government and the First
Nations of Canada have
established a legal principle to
ensure First Nations children
have equal access to essential
goods, services and supports
without delay or denial. This is
known as “Jordan’s Principle.”

KGCFS has developed an internal program to assist First
Nation’s children and youth within our service jurisdiction by
accessing support through Indigenous Service Canada’s
Jordan’s Principle.
The program aims to work in collaboration with internal
service providers, First Nation communities, community
resources and families to assist children and youth in
accessing Jordan’s Principle funding in a timely manner.
Phase 1:
Jordan’s Principle submission support for existing KGCFS
service recipients, through internal and First Nation
referrals.
Phase 2:
Jordan’s Principle submission support for non-service
service recipient community members of the 7 First Nation
communities both on and off reserve.
KGCFS has recruited a Jordan’s Principle Team and
recruited a Jordan’s Principle Supervisor during the
2020/2021 fiscal year.
The team has developed a new Policy manual and
presentation materials to provide education about the new
KGCFS services and is currently active in supporting
Jordan’s Principle applications. KGCFS is within Phase 1 of
the service and is preparing for Phase 2 implementation.
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SPECIALIZED SERVICES
The Specialized Services Delivery includes the Volunteer Services Program and the Specialized
Services Program. These programs enhance, strengthen, and augment KGCFS services to families
and children. Our volunteers provide a proven asset to KGCFS by providing a vital link in the delivery
of services. We are committed to the recruitment of appropriate volunteers. Ongoing recruitments take
place within the communities for representatives of the communities who can meet the challenges of
specialized needs in a child welfare setting.
Within the 2020/2021 fiscal year, the following areas were accomplished:
• KGCFS offered training April 2020 to fully safeguard and enhance protection. The Personal
Protective Equipment (PPE) online training was done through Zoom and Team Meetings. PPE
fitting was on site with extra precautions in place for Volunteer Drivers and Casual Support
Workers. Volunteer Drivers and Casual Support Workers were also trained to screen for COVID19 when picking up families
• 24 Volunteer Drivers and 18 Casual Support Workers completed both PPE online and PPE fit
testing and training
• 5 newly approved Volunteer Drivers and 5 Volunteer Driver applications are in process
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QUALITY ASSURANCE
Quality Assurance assists stakeholders such as Executive Management, Board Members, and
Ministry personnel in planning and decision-making through the provision of accurate and
timely reports based on high-quality data and analysis. Quality Assurance provides and
supports evaluation, monitoring and continuous improvement processes regarding the delivery
of services to children and families.
KGCFS has established agency-wide quality assurance practices which provide for the
ongoing identification, evaluation, and improvement of its services, outcomes, structures, and
resources. These quality assurance activities support the KGCFS Mission Statement and are
integrated with existing organizational practices.
The above is accomplished by:
• Identification of areas to be improved
• Systematic data collection that is outcome focused
• Systematic data analysis
• Communication of results
• Review of Ministry audit results
• Development and implementation of improvements
• Ongoing monitoring and improvements
• Ongoing monitoring of service complaints, comments and compliments
Program Highlights for Fiscal Year:
• Assisted and supported completion of the Child Welfare Quarterly reporting regarding
service portions working in collaboration with QA Manager and QA Administrator
• Assisted in providing support and training with QA Manager and QA Administrator
relative to the service data review and analysis of Service Statistics as required
• Assisted in the transfer of files to the new mandated Child Well-Being agency
Niijaansinaanik Child and Family Services
• Assisted in successful proposals: Stability Supports, Blue Jays Care and Jordan’s
Principle
• Coordinated and worked collaboratively with the development of some new KGCFS
policies and revisions current policies
• Worked collaboratively with ANCFSAO and other Indigenous Child Wellbeing agencies
in the development of the Indigenous Authorization worker Curriculum
• Worked with staff and Elders to customize HEART & SPIRIT Curriculum. Coordinated
training to support capacity development and culturally appropriate training and services
to staff, Foster Parents / Customary Care Parents / Volunteers and First Nation Service
providers
• Supported integration of Quality Assurance and Quality Improvement initiatives within
KGCFS through various Surveys (e.g., client feedback, staff surveys and outcome
evaluations)
• Continued to improve the service experience and outcomes for children and youth that
need protection services, including more family-based placements
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CHILD WELFARE SERVICE STATISTICS 2020/2021
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FIRST NATIONS PREVENTION PROGRAMS
Community Support Program
Community support services include the following general framework of support services and specific
programs. Services are defined at the First Nation community-based level:
•
Advocacy and Referral
•
Cultural Awareness
•
Community Education Promoting Healthy Lifestyles
•
Life Skills
•
Support and Counselling Services
•
Family and Parent Education
Child and Family Service (Family Support) Program
Family Support services include a general framework of support services within the following areas:
•
Individual and Family Support and Direct Services
•
Assessment and Service Planning for Individual and Families
•
Advocacy and Liaison Services
•
Education and Skill Development and Planning
•
Information and Referral Services and Planning
•
Tangible Support Services and Planning
•
Service Planning and Conference Involvement as it Relates to Child Welfare Matters
•
Collaboration and Planning Services
KGCFS continues to provide the following supports to our member First Nation communities:
•
Assuring statistical data is accurately reported to the Ministry on a quarterly basis
•
Working jointly with KGCFS team members relative to service delivery from the point of referral,
service planning and ongoing supports with the child welfare services
•
Coordinating quarterly joint forums between KGCFS and First Nation Prevention Teams to
discuss prevention programming, along with providing collaborative opportunities for KGCFS
updates and provision of training and supports
During the past fiscal year of 2020/2021, collectively member First Nations served a total of 11,434
children and provided 7,106 total hours of service.
Sample of programming and services delivered:
Training Positive Parenting

Traditional Parenting

Men’s Night

Eshmat Maiingan

Youth Mental Health Strategy

Virtual Programming

Active Parenting 6-11

Good Food Boxes

Mask Making

Care Packages

Garden Workshop

Community Links /
Services / Home Visits
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COMMUNITY PARTNERSHIPS
KGCFS was very pleased to assist our sister agency Niijaansinaanik Child and Family Services (NCFS)
this year to move towards successful designation prior to April 1, 2021.
Several activities took place in order for a smooth transition to occur and to ensure seamless services
for families in the Sudbury area. Three NCFS employees (two workers and one supervisor) worked
under the authority of KGCFS through secondments prior to their designation. The NCFS staff under
KGCFS authority were successful in moving from a training and learning stage to becoming fully
responsible for caseloads prior to designation. In addition, a team from both agencies met regularly
to ensure file and data migration was successful, which presented some complexities, given the
frontline operating systems were incompatible. The combined efforts of both agencies created a
successful transition.
Post designation, KGCFS was able to assist NCFS with After Hours Services in the Sudbury catchment
area through a service agreement, as this was an area that our sister agency required to further
develop. NCFS was able to assume this responsibility in a timely fashion, and the service contract
ended on July 5, 2021. KGCFS is honored to have had this opportunity to assist and forge strong
relationships with our sister agency that lends towards better service delivery as a result.
Further community partnerships were enhanced through the development of a new Multi-Agency
Service Protocol with Health Sciences North and all Child Welfare agencies within the Districts of
Sudbury and Manitoulin. KGCFS also partnered two proposals, Ngo Dwe Waanzizjiik (Urban
Indigenous Sacred Circle) and Indigenous Services Canada, and we were successful with one group
proposal to secure funds to assist youth and families served. We look forward to the planned
community-based communications for the Ngo Dwe Waanzizjiik, which were paused during the COVID19 pandemic.
KGCFS is also actively engaged in numerous committees and developments through two provincial
Child Welfare Associations - Ontario Association of Children’s Aid Societies (OACAS) and the
Association of Native Child and Family Service Agencies of Ontario (ANCFSAO).
Furthermore, KGCFS has representatives on a number of formal community-based committees, as
following, with evidence of extensive involvement and steadfast commitment to community
collaborations and partnerships:
Community Committee Name
Anishinabek Nation Child Well-Being Working Group
Arbour House Advisory Committee
Northern Zone Executive Director Forum
Northern Zone Director of Service Forum
Violence Threat Risk Assessment (VTRA) Table (Sudbury)
VTRA Table Wiikwemkoong
Traumatic Events System (TES) Working Committee (Sudbury)
Maamwi Naadmaadaa (UCCMM)
RMT (Sudbury) - Rapid Mobilization Table
Gchi Mino Naadmaadwin Teg (GMNT-UCCMM)
Ngo Dwe Waanzizjiik (NDW) -Sacred Circle (Sudbury)
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Mnidoo Mnising Coalition Against Domestic Violence
Social Service Worker Programs Advisory Committee Meeting - Cambrian College
Urban Indigenous Group
Opioid Crisis and Youth Meeting
Violence Against Women / Child Welfare Working Group (Sudbury)
Special Education Advisory Committee (Sudbury)
LGBTQ2S Committee (Indigenous)
Community Care Planning Network (CCPN) (Espanola)
User Group Design Committee (PENLIEU)
Follow up in cases of Suspected Child Abuse and Neglect (Child Abuse Team at hospital)
Red Cross Emergency Management Ontario - Ad-hoc Committee for Northern Evacuation
(completed at this time)
Bench & Bar Sudbury
Aboriginal Community and Police Advisory Committee
Crown Ward Education Championship Team
Manitoulin and Area Coalition to End Human Trafficking
Child and Youth Community Mental Health Planning (CYCMHP)
Parent Advisory Committee (Triple P Steering Committee)
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BOARD of DIRECTORS / Terms of Service 1991 to 2021 (30 Years)
KGCFS respectfully acknowledges individuals who have served in the past in the capacity as a
Director or as an elected Officer of the Corporation. More importantly, we graciously respect and give
tribute to individuals who have passed onto the spirit world in remembrance of their contributions to
the growth and developments of Kina Gbezhgomi Child and Family Services.

1991

1992

1993

1994

1995

1996

1997

1998

CORBIERE, Robert, Wikwemikong
CORBIERE, Vicky Lynn, West Bay
FOSTER, Sandra Jean, West Bay
FOX, Joseph, West Bay
DEBASSIGE, Adam, West Bay
ENDANAWAS, Celina, Sheshegwaning
ENDANAWAS, Eleanor, Sheshegwaning
WEBKAMIGAD, Regina, Wikwemikong
LEBLANC, Dawna, Wikwemikong
WAINDUBENCE, Sharon, Sheguiandah
THOMPSON, Ruby, Sheguiandah
JACKO, Genevieve (Genny), Whitefish River
McGREGOR, Tim, Whitefish River
MADAHBEE, Gina, Sucker Creek
NAHWEGAHBOW, Georgina, Whitefish River
McGREGOR, Marion, Whitefish River
NAHWEGAHBOW, Elaine, Sucker Creek
ABOTOSSAWAY, Diane, Sucker Creek
NAHWEGAHBOW, Beverly, Whitefish River
SAGON, Barbara, Cockburn Island
LAFORD, Joseph, Sheshegwaning
KING, Marjorie, Whitefish River
CORBIERE, Robert, Wikwemikong
SHAWANDA, Gloria, Sheguiandah
McGREGOR, Gail, Whitefish River
TRUDEAU, Cynthia, Wikwemikong
CORBIERE, Cheri, Sheshegwaning
McGREGOR, Mary Grace, Whitefish River

THOMPSON, Georgina, Sheguiandah
MANITOWABI, Margaret, Wikwemikong
SAGON, Christine, Cockburn Island

JACKO, Rose, Whitefish River
AGUONIE, Norma, Sheguiandah
SAGON, Christine, Cockburn Island
SAGON, Marjorie, Cockburn Island
NEGAWNAWINA, Isaac, Sheshegwaning
CORBIERE, Robert, Wikwemikong

WILSON, Beverly, Sucker Creek
CORBIERE, Patsy, Sucker Creek
ASSINEWAI, Jeanette, Wikwemikong

ANTOINE, Eleanor, Cockburn Island
CORBIERE, Norma, West Bay
MADAHBEE, Scott, Sucker Creek
PITAWANAKWAT, Margaret (Peggy),
Wikwemikong
JACKO, Genevieve (Genny), Whitefish River
DEBASSIGE, Adam, West Bay
TRUDEAU-WRIGHT, Honorine, Wikwemikong
DEBASSIGE, Jerry J., West Bay
NAHWEGAHBOW, Leona, Whitefish River
CRAWFORD, Gayle, West Bay
ENDANAWAS, Mary Ann, Sheshegwaning
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1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

KINOSHAMEG, Rosella, Wikwemikong
TRUDEAU-WRIGHT, Honorine, Wikwemikong
CYWINK, Anastasia, Whitefish River
CORBIERE, Cheri, Sheshegwaning
ENDANAWAS, Mary Ann, Sheshegwaning
KINOSHAMEG, Rosella, Wikwemikong
NAHWEGAHBOW, Leona, Whitefish River
CORBIERE, Patsy, Sucker Creek
MADAHBEE, Scott, Sucker Creek
SAGON, Christine, Zhiibaahaasing
ANTOINE, Eleanor, Zhiibaahaasing
AGUONIE, Norman, Sheguiandah
AGUONIE, Carol, Sheguiandah
MIGWANS, Fred, M’Chigeeng
2006
MIGWANS, Elaine, M’Chigeeng
HARE, Forry, M’Chigeeng
ABOTOSSAWAY, Beverly, Aundeck Omni
Kaning

BLUE, Dorothy, Zhiibaahaasing
PELTIER, Anita, Wikwemikong
LARIVIERE, Diane, Sucker Creek
CORBIERE, Cheri, Sheshegwaning
GENEREAUX, Julia, Sheshegwaning
FRANCIS, Raymond, Whitefish River
ROY, Loretta, Sheshegwaning
MIGWANS, Elaine, M’Chigeeng
No new appointments

DAYFOX, Sherry, Sheshegwaning
GORDON, Tammy, M’Chigeeng
MANITOWABI, Daniel, Wikwemikong
ROY, Stephanie, M’Chigeeng
SIMON, Daniel, M’Chigeeng

LAFORD, Elizabeth, Sheshegwaning
SAMPSON, Amelia, Sheshegwaning
CORBIERE, Patsy, Sucker Creek
KING, Debbie, Sucker Creek
TRUDEAU, Maureen, Wikwemikong
JACKO, Diane, Wikwemikong
THOMPSON, Georgina, Sheguiandah

ESHKAWKOGAN, Michael, Wikwemikong
TRUDEAU, Rosemarie, Wikwemikong

SAGON-PANAMICK, Charlene, Zhiibaahaasing
DEBASSIGE, Sam, M’Chigeeng
ENSE, John, M’Chigeeng
MANITOWABI, Margaret, Wikwemikong

MIGWANS, Elaine, M’Chigeeng
HARE, Forry, M’Chigeeng
ABOTOSSAWAY, Beverly, Aundeck Omni
Kaning
CORBIERE, Cheri, Sheshegwaning
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2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

No new appointments

NAHWEGAHBOW, Leona, Whitefish River

No new appointments
ENDANAWAS, Alana, Sheshegwaning

No new appointments

No new appointments

ABOTOSSAWAY, Diane, Aundeck Omni Kaning
ASSINIWE, Derek, Sheguiandah
CADA, Gene, Sheshegwaning
DEBASSIGE, Sharon, M’Chigeeng
MANITOWABI, Margaret, Wikwemikong
McGREGOR, Valarie, Whitefish River
MOSSIP, Kevin, Zhiibaahaasing
JACKO, Kenneth, Wikwemikong
CADA, Janice, Sheshegwaning
MANITOWABI, Margaret, Wikwemikong
No new appointments
ASSINEWAI, Marvin, Aundeck Omni Kaning
AGUONIE, Alison, Sheguiandah
DAYFOX, Sherry, Sheshegwaning
HARE, Susan, M’Chigeeng
BEAUDIN, Roger, M’Chigeeng
ALTIMAN, Irene, Aundeck Omni Kaning

MIGWANS, Daughness, M’Chigeeng

2021

MADAHBEE, Ingrid, Aundeck Omni Kaning
PELTIER, Brian, Wiikwemkoong
WILLIAMS, Sarah, Sheguiandah

KGCFS 30TH ANNUAL GENERAL REPORT 2020/2021

45

In Loving Memory

Jeanne Messina
(née Charbonneau)
Sunrise: February 11, 1960
Sunset: October 20, 2020
KGCFS would like to recognize and honour Jeanne Messina-bah who
was employed as a Family Team Gathering Coordinator at KGCFS
Newgate Office in Sudbury, Ontario.
Jeanne was a beautiful person inside and out. She helped many with a
genuine smile on her face. Jeanne was empathic, humble, kind,
generous, self-sacrificing, displayed grace, lived her values, and was a
shining light in the lives of all that had the fortune of meeting her.
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PHOTO GALLERY
I am proud to be part of
this organization in a
small way through the
logo I created years ago
and want to say
Miigwech for the
recognition now and
then and to keep up the
good work.
Warren Lewis (2012)

The Four Directions represent the qualities that
families should strive for, such as: Love, Unity,
Safety and Security. For children and Families to
remain strong and connected, there must be love
and a sense of unity between family members.
A good family home should provide a safe and secure environment for all family members and
children who live there to foster growth and strong family connections. The child is surrounded and
protected by family members; thereby, the Child is the focus and is nurtured by the family. The ‘child’
families on both sides are brown to represent the Anishinabek. The inner circle is filled with ‘green’
to represent the ‘Anishinabe Original Family’ in accordance to our teachings. The outer circle is filled
with the ‘sunrise’ colours to represent a new day, a new beginning. The two bottom circles are green
to represent ‘mother earth’ and the two top circles are blue to represent ‘grandfather sky’.

KGCFS 30TH ANNUAL GENERAL REPORT 2020/2021

47

PHOTO BELOW:
Manitoulin Expositor – Monday, December 23, 1991
Left to Right, Chief Joe Hare (West Bay First Nation) accompanied by three young honorary guests,
Jonathan Webkamigad, Jessica Bebamikawe, Stan Pakosigan and Chief Leona Nahwegahbow
(Whitefish River First Nation) join together for the official ribbon cutting ceremony to mark the
opening of Kina Gbezhgomi (all of us) Child and Family services in Wikwemikong, Ontario.
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KGCFS donated a total of 37 Shoe Boxes that
contained Hats, Mitts, Socks, Toiletries, Stationary,
Puzzles, Chocolates and Christmas Crafts / Trinkets to
Off the Street Shelter (a homeless shelter operated by
the Canadian Mental Health Association),
Sudbury/Manitoulin in Memory of Jeanne Messina-bah

KGCFS Foster Care Team

Staff Recognition: 5 Years of Service
(left to right) Pamela Manitowabi / Tracey Houle / Brenda Roy / Colleen Manitowabi

Staff Recognition: 5 Years of Service
Toni Williams / Lee Ann Dokum (left)
Missing:
15 Years of Service
Karen Trudeau
5 Years of Service
Charlene Corbiere
Bethany Peltier
Sandra Fox-Browne
Christina Ferris
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Staff Recognition
10 Years of Service
Rachel Mishibinijima (left)
15 Years of Service
Bonnie Trudeau (right)

Historical Posters - KGCFS ‘The Will to Survive’ Conferences (1993 – 1994)
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kgcfs.org
https://www.facebook.com/KGCFS
https://twitter.com/KGCFS
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