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Kina Gbezhgomi Child and Family Services

Vision Statement
Kina Gbezhgomi Child and Family Services will honour and support our family’s and community’s
inherent authority to care for their children based on unity, traditions, values, beliefs and customs.

Mission Statement
Our services ensure children are protected and stay connected with their culture, language and
community while strengthening family and community relationships.

Service Principles
1. That all Prevention and Child Welfare Services delivered are culturally based utilizing
traditions and practices that strengthen cultural identity for children and families.
2. That all Prevention and Child Welfare Services delivered will support children remaining in
their communities with healthy caregivers to stay connected with their roots, culture and
language.
3. That Child Welfare Services will be family-centered and family-focused while not
compromising the safety and well-being of the child.
4. That Child Welfare Services will use innovative, collaborative processes that empower
children, families and communities to participate in all aspects of case planning and
decision making.
5. That all Prevention and Child Welfare Services will place emphasis on supporting families
based on honest and open communication to create relationships and partnerships.
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Preamble

as translated in Anishinabemowin

Wiidjiindiwin Ekidoomgak.

(An agreement of membership).

Anishinaabek gii miingowiwziwag wiinwaa wii bmaaknidsowaad/waa
eshi-nogdowendeswaat.

(The Anishinaabek were gifted to govern themselves).

Gii mjimnanaa'aa maanda. Bmaaknidsowag gwa gaawii geyaabi naasaab gchi miwzha
gaabi zhi naagdowendizwaad.

(They believed in this. They govern themselves but not the same way as they did years ago).
Maaba Kina Gbezhgomi Binoojiinhyin miinwaa Ngodoode Bemiikwaajig niigan nikeyaa
eshi-kawaabwag. Nasdawendaan dash wenbik ji zhichigaadegba Wiidjiindiwin.

(This Kina Gbezhgomi Child and Family Services are looking after their future. They understand that on the
interim that this will be the arrangement for the membership agreement).

Anishinaabe aadiziwin miinwaa Anishinaabe maakonigewin aga penmonnaa'aa jwii
waankii'endamawaad bemnaawsajig minwaa ge'e ada binoojiinhmiwaan.

(The Anishinaabe way of life and the Anishinaabe governance / sovereignty will provide the strength and
confidence to move forward for the people and their families).
Biinish dash enso bezhik Anishinaabe dinokiiwiwnan ji ni piitendizwaad wii nchike bizwaad
da wiijiiwewag zhanda Wiijiindwining.

(Until every one of the Anishinaabe communities shall gain the strength / ability to become independent they will
be members of this agreement).
Giizhendaagwad dash maaba Kina Gbezhgomi Biinoojiinhyin miinwaa Ngodoode
Bemiikwaajig kidwag Anishinaabe bemiikaagejig ndaawmaawag miinwaa Anishinaabek
nbimiikwaanaanik, mnaadendaanaa Anishinaabe aadiziwin, mii-maanda en-nokaazyaang
miikoonggidwaa gwonda Anishinaabek.

(It is therefore going to happen, that Kina Gbezhgomi Child and Family Services are providing the cultural /
traditional care and that we respect the Anishinaabe way of life and this is what we will use to deliver services to
the Anishinaabek).

Elders Advisory Council / Draft February 21, 2017
KGCFS Board of Directors Approved Motion #108/2017 – August 30, 2017
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Preamble
WHEREAS, sovereignty is a natural and inherent right
as gifted by Gzhe’ Mnidoo to the Anishinabek.
WHEREAS, the Anishinabek retain their sovereignty and continue to
govern themselves as their ancestors have since the beginning of time.
WHEREAS, the historical intent and vision of Kina Gbezhgomi Child and
Family Services was to support the establishment of a Child and Family
Services Agency to act in accordance with the laws, traditions and
customs of the Anishinabek to ensure the protection of their families and
their children until such time member First Nations determine and
assume their inherent right to provide and deliver child welfare service
[responsibility] on behalf of their First Nation members.
NOW THEREFORE BE IT RESOLVED, by Kina Gbezhgomi Child and
Family Services proclaim that we are an Anishinabek Agency servicing
Anishinabek people to ensure services are delivered by honouring the
Anishinabek way of life.

Elders Advisory Council / Draft February 21, 2017
KGCFS Board of Directors Approved Motion #108/2017 – August 30, 2017
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MESSAGE from the BOARD CHAIRPERSON and EXECUTIVE DIRECTOR
Aanii and Greetings:
This past year has been both challenging and an exciting time for growth and developments for
Kina Gbezhgomi Child and Family Services (referred to as KGCFS herein). The Board of Directors
are an active leadership partner in the strategic planning process. The first developed KGCFS
Strategic Plan developed in 2011 and 2012 that addressed strategic directions from 2013-2018
is now completed. The Board of Directors initiated the launch and development of an updated
strategic plan through a Strategic Planning Session that was held in May 2019. The gathering
involved members of the Senior Management Team, Elders Advisory Council and our respective
leadership. Further focus groups occurred with invites to the First Nation band representatives.
Subsequent working group meetings were held that produced a revised Strategic Plan with expiry
in 2023. The Board of Directors will continue to finalize the new Strategic Plan with a survey being
finalized to re-confirm the strategic directions and focus groups to seek youth feedback.
One key area that
required extensive effort
of the Board of Directors
resulted in raising their
collective voice with the
Ministry of Children,
Community and Social
Services. In the best
interests of the agency,
the Board of Directors
identified the need to
advocate to ensure we were not compromised in our ability to meet our obligations in providing
child welfare services.
The Board of Directors approved an Advocacy and Communications Strategy Plan that included
a legal opinion based upon the additional cases served while in adherence to the imposed
Accountability Agreement with the Ministry. Further political advocacy was also requested with
our local First Nations leadership as the agency did not receive the allocated amount as expected
which resulted in a 5 million funding gap following an extensive financial analysis of budgets
development versus funding received. The Board of Directors will continue to advocate to seek
appropriate funding from provincial and federal partners to deliver Child Welfare services.
Kina Gbezhgomi Child and Family Services continued to make great progress in the approval of
new and revised policy and procedures to assure compliance and advances in significant areas,
e.g. financial developments, wholistic wellness and health and safety. Many of the policy and
plan developments were related to the COVID-19 pandemic and required emergency and service
planning through a newly created Emergency Response Team and respective enhanced
communications.
Our continued successes as an agency is a reflection of our joint partnerships with other service
collaterals. A Memorandum of Understanding was signed between KGCFS, M’Chigeeng First
Nation, the United Chiefs and Councils of Mnidoo Mnising (UCCMM) Justice Program and UCCM
Anishinaabe Police Service entitled Addressing Risk for Improved School Success (ARISS).
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Additionally, KGCFS also engaged into an Inter-agency Protocol with the Wiikwemkoong Ontario
Works Program. Furthermore, a Joint Child Welfare Agency protocol review occurred with Health
Sciences North in Sudbury. The agency also continues to coordinate quarterly Joint Prevention
Team Meetings for the purpose of networking, training and KGCFS communications.
The fiscal year 2019/2020 is also significant as it was the first (1st) full fiscal year of services to
other First Nations (external to the member First Nations) residing within the Districts of Sudbury
and Manitoulin since the designation of KGCFS on April 1, 2015. The services to other First
Nations are referenced as Phase II in the leadership resolutions as part of the child welfare
designation process. The final transfers of all Phase II services within the local Children’s Aid
Society occurred in March 2019. This has provided opportunities to further enhance relationships
with other First Nations served within the Districts of Sudbury. The agency is committed to building
and bridging further service relationships and hosted band representative visits at the Sudbury
office who travelled from northern Ontario First Nations.
Another highlight this past year was the on-going developments to support key components within
our service model to assure that we are culturally grounded and culturally based while utilizing
culturally restorative practices in paths of healing and education for our staff and service users.
There were a number of primary documents in progress during 2019 that were ready in March;
however, review was delayed due to COVID-19 and these documents recently received approval
by the Board of Directors. One document is the Agency Service Model that profiles the agency’s
structural service components, e.g. cultural standards and cultural congruencies, cultural
formations, community circle of care, cultural supports, prevention services, early-intervention,
secondary and tertiary prevention, and service descriptions. The second document is the Cultural
Training Plan Booklet (Employee User Guide) was developed as a tool to assess the cultural
competencies for each employee. Lastly is the Employee Wellness Plan Booklet (Guide for
Employees) that is meant to help educate, guide, and support our employees while serving within
the sacred capacity of providing child welfare service.
This annual report displays many areas of developments and service delivery within 2019/2020.
Direct services were greatly impacted in March 2020 relative to the unprecedented COVID-19
Pandemic and Ontario and First Nation declared state of emergency. A majority of KGCFS
services with the exception of emergency child protection matters were placed on hold in March
2020 or offered virtually through technology.
On behalf of the Board of Directors, it is a pleasure to continue serving the youth, families and
communities within KGCFS service delivery area, and we look forward to another evolving year.
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BOARD of DIRECTORS

Kevin Mossip, Board Chairperson / Zhiibaahaasing First Nation
Servicing since March 2010
Strong Operational and Financial Management including Political
Advocacy and Negotiation Skills / Past and current service as a
Foster/Customary Care Parent.
Margaret Manitowabi, Vice-President / Wiikwemkoong Unceded
Territory
Servicing since August 2012 / previous years of service
Council Portfolio for Social Services including current Chairperson of
the Wiikwemkoong Child, Youth and Family Services Committee.
Strong Social Service knowledge including Policy Development and
Strategic Planning.
Sherry Dayfox, Secretary-Treasurer / Sheshegwaning First Nation
Servicing since January 2016
Prevention / Family Service Worker / MSW
Strong Social Service knowledge and cultural knowledge.

Leona Nahwegahbow, Director / Whitefish River First Nation
Servicing since August 2011 / previous years of service
Previous service in role as Chief for Whitefish River for many terms.
Current and previous service on many Boards, Committee and Federal,
Provincial and First Nations levels. Strong Corporate, Operational,
Financial, Policy and Cultural Knowledge.
Daughness Migwans, Director / M’Chigeeng First Nation
Appointed April 2020
Certified Adult Educator with expertise in Native Child and Family
Services Social Work specializing in the Indigenous stream. Chaired
various community committee’s that address First Nations governance
and systemic inequality
Roger Beaudin, Director / M’Chigeeng First Nation
Served since May 2018 to April 2020 (2-year term)
We graciously appreciate the commitment and contributions made to
Kina Gbezhgomi Child and Family Services during his tenure of service.
Irene Altiman, Director / Aundeck Omni Kaning First Nation
Servicing since September 2018
Band Councillor / Director for the Board of Mnidoo Mnising Employment
and Training / Strong and versatile administrative skills and knowledge

Alison Aguonie, Director / Sheguiandah First Nation
Servicing since January 2016
Administration in Health Services, Band Representative and serves in
many other Boards and Committees at the First Nation levels.
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INTERNAL OPERATIONAL STRUCTURE
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FINANCIAL REPORT 2019 / 2020:
Revenue - Year ending March 31, 2020
3%
9%

1%

Ministry of Children, Community
and Social Services

0%

4%

Children's special allowances
Indigenous Services Canada
Ontario Child Benefit Equivalent
Ministry of Health
Other revenue

83%

Operating expenses - Year ending March 31, 2020
Salaries

6%

Benefits
Travel

2%
2%

Training and recruitment

1%

Building occupancy

4%
1%

Purchased services - non-case related

1%

Purchased services - case related

0%

39%

0%

Program
Boarding rates
Clients personal needs

0%

21%
1%

Medical and related services

0%

Contracted services

9%

Promotion and publicity
Office administration
Membership and other fees

2%

3%

6%

Technology
Transfer to First Nations - Prevention
Amortization of capital assets
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COMMUNICATIONS and PUBLIC RELATIONS SPECIALIST UPDATE
Aanii…In line with Kina Gbezhgomi Child and Family Services’ vision and mission statements –
the KGCFS team and community partnerships continue to foster growth and awareness of Child
Welfare Services through our wholistic and culturally based approaches to child-welfare services.
This Annual General Report provides a glimpse into various aspects of KGCFS and the programs
and services we provide within Child Welfare service delivery. It covers events we provided in the
last year, statistics and not only Ministry standards but also characteristics that have set us apart
as a leader in the child-welfare landscape. The past fiscal year has seen many challenges such
as office relocations, funding restraints, service challenges that arose from the global pandemic
of COVID- 19 requiring unprecedented innovative approaches to services, to success stories of
clients becoming culturally enriched and reunification stories.
KGCFS is continually evolving to provide proven successful child-welfare services and we are
continually adapting to industry changes and MCCSS changes in service requirements required
for funding purposes. In our commitment to the seven (7) First Nations and other First Nations
served within the Districts of Sudbury and Manitoulin we
service, youth, families, employees, and stakeholders –
KGCFS continues to follow the directives by health care
authorities to keep our #TeamKina family safe and help
mitigate the spread of COVID-19.
KGCFS understands effective and creative planning is at
the heart of all communications and public relations
activity. KGCFS will continue fostering awareness and
community engagement to become a top child-welfare
services provider and good corporate citizen. Moreover,
KGCFS will continue to focus on reputation and
relationship management goals. Updates will be provided
via detailed and engaging News Releases and
Communique’.
In the upcoming months, look out for our revitalized website, communications, and new media
plans. Our three (3) to five (5) year Strategic Plan in nearing completion with consultation through
feedback by the seven (7) First Nations we service, KGCFS Board of Directors, KGCFS Elders
Advisory Council, United Chiefs and Councils of Mnidoo Mnising, KGCFS Executive Staff and
Team employees, and youth focus groups. KGCFS continues to experience a noteworthy
transformation while simultaneously remaining true to our mission and vision statements and
providing our benchmarked child-welfare services. Miigwech to everyone with #TeamKina.
KGCFS would like to extend a grateful G’Chi-Miigwech to health-care professionals, frontline staff
and essential workers keeping us all safe during these challenging times of COVID-19. KGCFS
appreciates your dedication and commitment. #StaySafe.
Follow KGCFS on social media platforms Facebook @Kina Gbezhgomi Child and Family Services
and Twitter @KGCFS.
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TRAINING DELIVERY 2019-2020
KGCFS hosted 45 training events from April 1, 2019 to March 31, 2020. These were comprised
of events for staff, volunteers with many open to First Nation team members. The total number of
KGCFS participants at the training events was 335 (KGCFS staff: 314, and KGCFS Casual
Support workers and KGCFS Volunteer Drivers: 21).
KGCFS continues to utilize staff and community partner input via surveys and meetings to discuss
the Agency’s ongoing training needs, and to schedule training that promotes the KGCFS service
delivery model.
KGCFS also ensures that agency-based cultural orientation training takes place for all new
employees as well as refreshers for current employees.

ELDER’S ADVISORY COUNCIL
The Elders Advisory Council is comprised of elders representing and appointed by their member
First Nation communities.

2019: (Left to Right) Ken Antoine, Zhiibaahaasing, Jake Ago-neh, Sheguiandah, Bill Antonie, Zhiibaahaasing,
Elizabeth Laford, Sheshegwaning, Joyce Madahbee, Aundeck Omni Kaning, Jean McGregor-Andrews,
Whitefish River, Muriel Assinewai, Wiikwemkoong, Gerry Kaboni, Wiikwemkoong, Terry Debassige,
M’Chigeeng. Missing: Marie McLeod, Sheshegwaning and Marion McGregor, Whitefish River

Primary and Alternate designates of KGCFS attended the Association of Native Child and Family
Services Agencies of Ontario (ANCFSAO) Indigenous Knowledge Gathering hosted by
Mnaasged Child and Family Services from September 24 – 26, 2019 at Muncee-Delaware Nation.
It is noted that KGCFS is looked at as a model with respect to our Elders Advisory Council as we
have been operational for the past three (3) years. One of our elder representatives was requested
to share a presentation on the Men’s Gathering that KGCFS financially sponsors in part. The
response from those in attendance were overwhelming with comments that the Men’s Gathering
must have been very powerful attributing to healing. Other organizations are now expressing
interest to deliver same.
KGCFS remains active in participating on the ANCFSAO Elders Advisory Council as KGCFS
designates have been attending their Elders Meeting with exception to the March 2020 meeting
which was cancelled due to COVID-19 and the World Health Organization declaring it a pandemic.
Gail Assiniwe
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In total there were seven (7) EAC Meetings held between April 1, 2019 to March 31, 2020 and no
meetings held during the months of November and December 2019 due to agency based
developmental work that required completion. Nonetheless, EAC members continued to review
and discuss a variety of cultural areas ranging from statistics received from the Cultural
Department to providing consensual recommendations to the Board of Directors in the
development on the future of the agency’s wide range in the delivery of services. The following
are highlights of recommendations:
a) EAC Members to attend KGCFS Board of Director Meetings on a rotational basis including
rotation of EAC Meetings within each member First Nation communities to be more visible
with invites to local community service providers.
b) Explore alternate funding options to support the on-going delivery of cultural programming
and activities.
c) The term of ‘Anishinaabe’ be applied throughout the agency as opposed to ‘Indigenous’,
d) Develop an educational booklet to assist in the education and promotion of healing of spirit
to focus on the spiritual connectedness to healing is in relation to Anishinabe Aadzawin,
e.g. fasting, ceremonies, teachings and cultural activities to assist in achieving Mino
Bimaadizowin.
Aside from recommendations, the EAC
members also review and discuss
additional cultural areas such as:
-

-

-

-

Initiate a sub-group for purpose of
discussing a Big Drum for the
agency
Scheduling of Joint EAC / Board of
Director meetings and agenda
coordination
Review Draft Agency Service Model,
Draft Cultural Training Plan Booklet
(Employee User Guide) and Draft
Employee Wellness Plan
Booklet (Guide for Employees)
Identification of Mandatory Cultural
Training Areas

Advice is provided
through sharing of knowledge
and wisdom.
Elders keep sacred bundles
and are the ones who are rich
with life experiences.

We were pleased that individual members volunteered to be interviewed and recorded to share
their knowledge of traditional teachings with intent to be featured on the agency’s newly designed
website.
The vibrancy and resiliency within KGCFS traditional resources are evident through our Elders
Advisory Council and we are proud and appreciative of their ongoing commitment and dedication
to our children and their families.
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CULTURAL DEPARTMENT
June 21 brings the arrival of the Summer Solstice and the longest day of the year. Many
Indigenous people gather on this day to celebrate, conduct traditional heritage, language,
practices, and spiritual beliefs, and give thanks. Indigenous people are the First Ones
(inhabitants) of Turtle Island. This is a day we all gather to learn and showcase more of who
we are as First Nations Peoples.
Kina Gbezhgomi Child and Family Services, in partnership with N’Swakamok Native
Friendship Centre from the Greater City of Sudbury, again hosted the day’s events at Bell
Park. It started with the opening ceremony, at 12:00 noon, and Thanksgiving by Elder Julie
Ozawagosh. Different guest speakers were in attendance, including the Mayor of Sudbury.
He spoke of the Aboriginal Peoples in Sudbury, and the different programs and events that
would take place throughout the day. He also shared some of the history of Atikameksheng
(Whitefish
Lake
First
Nation)
and
Wahnapitae, as the city’s basin sits on each
of their territories. After the opening
ceremonies, Storytelling Teachings were done
by Violet Pitawanakwat. These took place in a
tipi that was sponsored by Kina Gbezhgomi
Child and Family Services. Storytelling is a
traditional method used to teach cultural
belief’s, values, customs, rituals, practices,
relationships, and Anishinaabe Bimaadziwin
(Way of life).
Invited agencies from the city were asked to
share their services and there were many
participants who visited the KGCFS Information
booth. KGCFS focused on sharing the services
that support the importance of family
reunification. This tied into the importance of
revitalization of language and culture. The
agency continues to support children with
cultural supports to ensure positive identify and
strengthening of cultural teachings and
strengthening
of
ancestral
knowledge
transmission.
The events consisted of storytelling, children’s activities such as face painting, inflatables, and
Indigenous talent, and Indigenous food booths. The big event was the Pow- Wow, which included
three drum groups and many different dancers, starting from tiny tots, and moving onto children,
youth, adults, and golden age. They all had their own unique style of dance, from the Men and
Women’s Traditional – Fancy Feather (Bustle), Fancy Shawl and Jingle and Woodland styles.
Intertribal was a big hit and the dance area filled up really fast each time it was called.
There were a total of 5500 community members and visitors that attended this year’s event. We
received a lot of good feedback, which was shared by all nations. The annual event continues to
grow and is well received and attendance through promotion through the media and word of
mouth.
Gail Assiniwe
Kina Gbezhgomi Child and Family Services: 29th Annual General Report – 2019/2020

13

On September 19, 2019, Kina Gbezhgomi Child and Family Services collaborated with the United
Chiefs and Councils of Mnidoo Mnising (UCCMM) Maamwi Naadamadaa Services for the annual
Fall Harvest.
Each community and partner agencies were invited to bring facilitators to share their teachings.
Elder Willie Trudeau from Wiikwemkoong shared his knowledge on the Creation Story and led an
interactive Shaker Making activity. The Shaker is the first noise heard from the Sacred Megis
shell. Willie shared his teaching with school-age children and community members, letting them
know that the Shaker can be the start of their own Sacred Bundles which they can use anytime.
Richard Peltier was another facilitator coordinated by KGCFS to
provide Teachings on harvesting and canning fresh vegetables.
This is one of the family traditions he was taught, and he wants
to pass on his knowledge as it was given to him.
Becky Beaudry is a young hoop dancer who demonstrated her
hoop dancing Teachings and then allowed the participants, who
included children from the UCCMM of Mnidoo Mnising, to try
their hands at the different hoop demonstrations. Learning
patience and commitment is necessary to perform the various
moves involved with Hoop Dancing.
Through consensus, it was agreed that the Fall Cultural Day Events will start rotation to each
member First Nation with commencement at Whitefish River First Nation. Members of the Cultural
Wellness Committee attended planning meetings with the Whitefish River First Nation Health
Centre Team to plan and coordinate this year’s event.

The purpose of hosting Cultural Day Events is to help promote, educate, and nurture the
Anishinabek Way of life utilizing our Anishinaabe teachings, customs, and ceremonies within a
safe environment to allow opportunity for spiritual healing. Workshops are delivered to allow
parent(s) and community members to attend while cultural activities are delivered at the same
time to keep children occupied.
In addition to local circulation of the event, advertisements were completed, and posters circulated
to member First Nations including advertisements on WIKY TV5 as well as radio advertisements
on Moose 94.1 FM (Elliot Lake), Country 103, and GLOW100 (Island) for promotion.
Gail Assiniwe
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The Culture Day Program consisted of 16 workshops. Listed below are the workshops in the order
of presentation. Three concurrent workshops were delivered throughout the two-day event for a
duration of 1.5 to 2 hours each. This allowed participants to have the opportunity to participate in
the different Teachings, being cognizant of each subject area, with the intent and hope that they
may be guided into the right direction to assume the self-responsibility to continue on their own
healing paths and journeys.
Table 1: Friday, September 27, 2019 Presentations
TIME

WORKSHOPS / FACILITATORS
Women’s Roles
(Rhonda Hopkins)

10:00AM

1:00PM
2:30PM

–

2:45PM
4:00pm

–

Men’s Roles
(Dan Garcia)

7 Stages of Life
(Marie Eshkibok
Trudeau)

Clan System and
Your Family
(Willie Trudeau)

12:00 p.m. LUNCH BREAK/ 2:30PM 15 MINUTE BREAK
Healthy
Fire Teachings
Fishing/Net
Treaty
Boundaries for
(Alex Bisson)
Demonstration
Relationship to
Your Family
(Victor
the Crown
(Mariette
Pitawanakwat)
Sutherland)
7 Grandfather
Healing Through
Healing Through
Treaty
Teachings
Culture
Grief & Loss
Relationship to
(Martina
(Dan Garcia)
(Gail Shawanda)
the Crown
Osawamick)

Children’s
Activities Rock
Painting Soap
Carving
Children’s
Activities Rock
Painting Soap
Carving
Children’s
Activities Rock
Painting Soap
Carving

Table 2: Saturday, September 28, 2019 Presentations
TIME
10:00AM

WORKSHOPS / FACILITATORS
Maintaining a
Healthy Family
(Mariette Sutherland)

Anishinabemowin
(Marion McGregor
& Lisa McGregor)

Self – Identity – 4
Stages of History of
Life
(Dorothy Fox)

Rites of Passage
(Geesohns
Manitowabi)

Story Telling
(Esther Osche)

Scone Making
on a Stick
(Greg Sutherland)

Turtle Pouch
Making

Scone Making
on a Stick
(Greg Sutherland)

Turtle Pouch
Making

12:00PM LUNCH BREAK
1:00PM2:30PM

2:35PM
4:00PM

-

Treaty
Relationship to
the Crown
(Terry Debassige)

POW - WOW
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The Annual Snow Day, which takes place in collaboration with the City of Greater Sudbury with
other service collaterals. Many of the participants at this event truly enjoy the positive interactions
with Kina Gbezhgomi Child and Family Services employees as they experience first-hand how to
cook bannock on a stick over an open fire.
The children and their families look forward to returning to the Kina Gbezhgomi Child and Family
Services booth each year which is becoming an annual interest.
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On February 29, 2020, Kina Gbezhgomi Child and Family Services collaborated with the
N’Swakamok Native Friendship Centre for the Annual Winter Carnival. KGCFS hosted workshops
on Shaker Making and Birch Bark Medallions during the day-long event. Both of these workshops
were well attended, with 162 participants in total.

Medallion Making at
Winter Carnival with
N’Swakamok Native
Friendship Centre

KGCFS Annual Winter Round Dance took place on March 2, 2020 at the Manitoulin Hotel and
Conference Centre in Little Current, Ontario.
Gerry
Kaboni
(Elder)
conducted
the
pipe
ceremony and teachings with
Master of Ceremonies was
Greg Sutherland.

Teaching younger one’s the two-step is medicine

Large group of participants
especially families showed
up throughout the evening as
chairs
were
continually
brought
in
to
ensure
everyone was comfortable.
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In remembrance, together we feasted to acknowledge those who are now in spirit with traditional
native cuisine. Everyone enjoyed dancing to the songs by a variety of specials that included Best
Ribbon Shirt and Best Ribbon Skirts for both youth and adult divisions including Best Hand
Drummer competition all in fun.

Kina Gbezhgomi Child and Family Services continues to coordinate a myriad of cultural events
for staff, volunteers, foster parents and community partners and members. Kina Gbezhgomi
hosted 75 holistic healing / cultural events during the 2019/2020 fiscal year. The number of
participants was 1,004, including 272 staff members. The events included:
•
•
•
•
•
•

Beading & Moccasin Sewing Sessions
Cedar Bath Ceremonies
Craft Nights
Cultural Days
Fall Harvest with Seven First Nations
Lunch & Learn: language lessons, beading and
moccasin sewing sessions, hand drumming, cultural
teachings, e.g. fasting and naming ceremonies
• Partnership Hoop Dance for Youth

•
•
•
•
•
•
•

Rawhide Shakers Workshop
Reunification Ceremony
Ribbon Skirt Sewing
Three Fires Confederacy
Winter Carnival
Fasting Camp
Healing Circles
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SERVICE AREAS
FOSTER CARE
This was another great year as many new family members came forward to help take care of
children that required some with the opening of new foster homes. We deeply appreciate the care
that all the foster homes continue to deliver, and we know that some days can be challenging
while there are many rewarding days in this sacred role. G’Chi-Miigwech to our Foster Parents.
The Foster Care Department completed their Annual Foster Care Audit with the Ministry of
Children, Community and Social Services (MCCS) in November 2019. I am pleased to advise that
we continue to receive our full license for the 9th year in a row. This demonstrates the hard work
of our Foster Care Department in ensuring that the Ministry Standards continue to be met as we
provide foster care services. We appreciate and thank the foster homes that participated in this
process.
Our recruitment efforts remain an on-going priority throughout the year as there is a current need
for an additional 10 foster homes in order for us to fully meet the resource needs of children who
require care. It is evident that other child welfare agencies are experiencing similar challenges to
secure families that are willing to come forward and complete the foster care assessment process.
We will continue to engage in collaborative planning with our member First Nation communities,
and other First Nations served to assure we address extended family and First Nation planning
coupled with the ongoing regular foster care recruitment.
One of the highlights this past year was the Annual Foster Care Christmas Dinner which was held
on Friday December 13, 2019 at the Radisson Hotel in Sudbury, Ontario. The Foster Care Team
always appreciates this opportunity to visit our foster families at this joyous and festive occasion.
One of our best moments is having Santa Clause share gifts and watching the excitement and
smiles of children as they open their gifts. This past year we had 220 participants attend the event
with entertainment provided by musicians Matt James (recipient of the Aboriginal Recording Artist
of the Year) and Lee Roy. We all enjoyed an evening of great music and dancing.

SPECIALIZED HOME – WIIKWEMKOONG
The current caregivers have agreed to continue to foster at the Wiikwemkoong Specialized home
until September 2020 with ongoing recruitment of in-home caregiver/s. We appreciate the
commitment and hard work that the caregivers have provided for numerous placements
throughout the past year. The Specialized Home currently has 4 children in the home and due to
COVID-19 implications that started in March 2020, there has been restrictions on access and use
of media is utilized, e.g. ZOOM or other video conferencing to maintain connectedness to family
members.
Kina Gbezhgomi Child and Family Services continues to support the specialized home through
specialized support such as purchase of groceries and items needed to maintain the needs of the
children to ensure community-based care. We had approved two support people for the home
this year and coordinated Casual Support Workers to assist with relief as required.
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CUSTOMARY CARE
Within 2019 / 2020, there were a total of 130 children in Customary Care with KGCFS. There
remains an urgent need for increase of Customary Care homes. Many of our foster parents are
signing Customary Care Agreements as well as families involved to care for their extended family
until parents are able to care for their children.
At times it is difficult to secure Customary Care homes that are willing to accept high risk children
and we are forced to source homes out of jurisdiction for specialized care. To date, we have three
(3) children placed in specialized homes out of jurisdiction.
Within the past fiscal year, we had twenty-two (22) placement changes of existing Customary
Care Agreements. This changes the existing Customary Care Agreement and legal status of the
placement. A review of an Agreement (Extension, Termination/Revoking or Annual Review) is
made directly to the Customary Care Coordinator or the First Nation Band Representative. A case
conference involving all parties is arranged to review the Customary Care Agreement will be
coordinated within ten (10) business days to remedy placement.
There were thirteen (13) children who were repatriated back/reunified to their member First
Nations or endorsed an agreement for Continued Care and Support for Youth (CCSY) and are
now working with the Youth-in-Transition Program at KGCFS.

Customary Care
Repatriation 2019 / 2020
6

2
Whitefish River

2
M'Chigeeng

Zhiibaahaasing

1
Sheguiandah

2
Wiikwemkoong

Number of Children and Youth
We had two (2) youth who signed a Voluntary Youth Service Agreement and one (1) youth who
was of age to leave care last year of which KGCFS is available to provide assistance to this youth
as requested.
With the introduction of Phase 2 of providing child welfare service to all other First Nation
populations within the Districts of Sudbury and Manitoulin, First Nations can authorize Band
Council Resolutions (BCR’s) to complete Customary Care Agreements. However, due to the
Coronovirus Pandemic (COVID-19) in March 2020, the agency worked with First Nations
regarding processes to obtain First Nation authorization for customary care. As an alternate option
to Band Council resolutions, some First Nation Chief and Councils endorse a ‘Letter of
Declaration’ to utilize Customary Care.
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We will continue in our efforts to increase Customary Care homes to assure we support our
children and youth to remain in their communities with healthy caregivers to stay connected with
their roots, culture and language.

YOUTH-IN-TRANSITION WORKER (YITW) PROGRAM
KGCFS continued to deliver the YITW program serving Indigenous youth ages 16 to 24 years old
that are: subject to a Crown Wardship Order (Extended Society Care), Legal Custody Order under
Section 65.2 of the CRSA, or Formal Customary Care Agreement immediately prior to the youth’s
18th birthday; or were eligible for support under policy at ages 16 or 17, whether or not the youth
actually received Renewed Youth Services.
Services provided by the agency include opportunities for youth to engage in services and
supports, enhance their life and social skills, achieve motivation, self-esteem, address peerpressures, and gain the necessary competencies and knowledge to become responsible adults.
Training and supports offered, and engagement between community partners and the youth
include: independent living and life planning, education planning, money management, consumer
skills, obtaining credit, finding and maintaining employment, coordinating educational life,
receiving traditional/cultural teachings to establish positive relationships, and developing strong
community and cultural bonds.
Program Highlights:
• Twenty-four (24) youth on regular Youth-in-Transition Program service caseload.
• Three (3) youth participants continued with the YITW following completion of their Continued
Care Support Agreement.
• Several cultural referrals were made for the youth participants, including, but not limited to a
Naming Ceremony, Cedar Bath and connections with community Elders.
• Most youth participants were involved with other supportive services in their communities such
as Shkagamik-Kwe Health Centre, N’Swakamok Native Friendship Centre, Sudbury Action
Centre for Youth, and YMCA services.
• Six (6) youth participants worked towards their achieving their high school diploma.
• Seven (7) youth participants completed their Financial Literacy Training.
• Eight (8) youth participants attended the Indigenous in Care Gathering hosted by ANCFSAO
of which two (2) of the youth were acknowledged at the end of the gathering and one (1) was
gifted with a hand drum.
• Three (3) youth participants gained stable employment.
• Sixteen (16) youth participants achieved the personal goals they set out for themselves.
• Seventeen (17) youth participants were connected to life skills workshops, employment
services, legal services, and health and mental health services.
• Ten (10) youth participants had multiple interactions with the Youth-in-Transition Worker and
at least three (3) youth participants advised that their social connections had improved
because of the program.
• Three (3) high-risk youth participants were supported by the Youth-in-Transition Worker during
crisis, navigating police interaction and attending the hospital to seek urgent care support.
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ANNUAL YOUTH CONFERENCE
Kina Gbezhgomi Child and Family Services hosted our 4th Annual Youth Conference from
February 21st and 22nd, 2020 at the McEwen Centre in Sudbury, Ontario. The youth conference
was a public event open to youth within the Districts of Sudbury and Manitoulin. Workshops
included cultural teachings, activities, and other information that the youth had identified from the
previous youth conference. This youth conference not only gave the youth an opportunity to meet
other youth in a cultural and safe environment but allowed the youth to gain important knowledge
relevant to their culture and traditions. An evening beading / ribbon skirt and ribbon shirt making
social with live entertainment was held in the evening.

A total of thirty (30) youth attended this conference of which twelve (12) youth eligible for the
Youth-in- Transition Program. Six (6) service providers attended the conference to share
information regarding their agencies and services that included the N’Swakamok Native
Friendship Centre, YMCA, Gezhtoojig Employment & Training, Sudbury and Districts Public
Health Unit, Greater Sudbury Police Services, and Shkagamik-Kwe Health Centre.
The Youth Conference showcased Indigenous entrepreneurs and presenters to help inspire the
youth. Turtle Concepts was invited to join this years’ Youth Conference who provided interactive
and inspirational workshops that focused on motivation and building confidence while identifying
as an Indigenous person. The youth and chaperons alike enjoyed the workshops, especially Turtle
Concepts and their positive energy throughout this event. The surveys collected indicated that the
youth enjoyed this conference, workshops, and presenters and they found the information given
useful for their circumstances. Almost all the youth indicated that they enjoyed themselves and
will encourage others to attend next year.
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Youth Conference Highlights:
•
•
•
•
•
•

Pipe Ceremony with KGCFS pipe by Gail Assiniwe and Gerry Kaboni and welcome by Denise
Morrow, Executive Director
Opening Territorial Recognition: Councilor Jennifer Petahtegoose, Atikameksheng
Anishinabek
Opening Song: Black Bull Moose Singers
Keynote Speaker: Gloria Oshkabewisens-McGregor who shared The Gifts Within the Seven
Grandfather Teachings
Keynote Speaker/Youth Engagement: Turtle Concepts, who shared It is OK to Celebrate Your
Gifts and It is Ok to Walk in Both Worlds, On and Off Reserve
Information and Workshops: Waubgeshig Rice (CBC Radio), The Greater Sudbury Police
Services: Aboriginal Liaison Officer Constable Shannon Agowissa and the Aboriginal Women
Violence Prevention Coordinator Viviane Snowboy, Ribbon Skirt/Shirt Making with Crystal
Osawamick, Drum Teaching and Roles with George Shawana and Kari Dayfox, Circle
Sharing about N’Odebewewin “My Heart Truth” with Marcia Manitowabi, Job Readiness with
Tom Coupal and Erika McIntosh

An evening social included supper with live entertainment of singer Lisa-Marie Naponse and
magician Ashley Manitowabi.

Interactive Activities with
Turtle Concepts

Cooking Anishinabe Cuisine
with Chef Joseph Shawana

Ribbon Skirt Making
with Crystal Osawamick
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FAMILY COUNSELLOR PROGRAM
The Family Counsellor Program offers families intensive and short-term crisis intervention and
family education services in their home for four weeks (with possibility of an extension up to a
maximum of six weeks) using the “Families First” Service Model. The Family Counsellors work to
assist families by establishing individual family goals designed to reduce risk of out of home
placement and increase child safety. After the initial four to six-week program, the family is offered
booster sessions. Booster sessions are additional sessions to be completed at three months, six
months, nine months and one year after the initial program. This is to assess progress and to
determine if the family feels that the intervention plans are effective or if revisions are required to
the current plan.
The program at Kina Gbezhgomi Child and Family Services has also been extended to support
families through repatriation by providing in-home support in the transition of children returning to
their care. Currently the agency has two Family Counsellors who provide services to families
within the Sudbury and Manitoulin Districts. The Family Counsellors assist families in meeting
goals by teaching, modeling, and reinforcing appropriate parenting and by providing concrete
services and connections to community services. The program utilizes a strength-based
approach, focusing on the family’s strengths. The focus is to assist families to recognize that their
strengths, values, and beliefs that assist in their own healing of rebuilding their family system.
It is important to note that depending on the family’s readiness to complete the program, a rereferral may have been made for the same family once they were ready to engage in the program.
Program Highlights:
•
•
•
•
•
•
•
•
•
•

A total of twenty-three (23) families were involved with the Family Counselling Program within
2019/2020
A total of sixteen (16) new referrals were received of which seven (7) had been previously
referred for services
Five (5) families successfully completed this program
Two (2) families were involved in booster sessions (Family Strengthening)
A total of forty-seven (47) children were involved in the Family Counselling Program of which
thirty-seven (37) children and ten (10) teens worked directly with the Family Counsellors
The family counsellors actively advocated with other community organizations for seven (7)
families
Ten (10) families were referred to other community services for longer term support
Eight (8) families required assistance with improving family relationships and communication
Thirteen (13) families were supported in building their parenting skills
Fourteen (14) families collaborated with the family counsellors to improve routine and
structure in the home
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Family Counsellor Program
Community Affiliations - 2019 / 2020

4

3

2
1

1

1

12

1

1

1

2

2

1

Families
:

*This includes eight (8) families affiliated with more than one Indigenous community

AAZ-GAA-BWI-TAAD-WIN (FAMILY TEAM GATHERING)
The Family Team Gathering Program was translated into Anishinabemowin as AAZ-GAA-BWITAAD-WIN by the KGCFS Elders Advisory Council. This program brings together those involved
in decision-making about the family: parents, children, extended family, supportive allies, Elders,
Band Representatives, agency representatives and other natural and professional helpers for the
purpose of developing a plan to strengthen the family, assure children are safe, and build natural
supports that will sustain the family over time. Recognition and reinforcement of a family’s own
natural helping system and building on a family’s strengths is a critical component of the decisionmaking process during Aaz-Gaa-Bwi-Taad-Win. Extended family, Elders, Band Representatives,
and other community members can provide long-term care, vigilance, and commitment in a way
that no formal helping system can.
It is important to note that once a Family Team Gathering service is completed and closed, a rereferral may be made for the same family with their supports.
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Program Highlights:
•
A total of sixty-eight (68) referrals were received by the program this year
•
Of those sixty-eight (68) referrals, nine (9) were a re-referral for services
•
Seventy-seven (77) Family Team Gatherings were successfully completed
•
In total, five-hundred-and-ninety (590) people attended gatherings this year conducted by
this program

Aaz-Gaa-Bwi-Taad-Win / Family Team Gathering
Community Affiliations - 2019 / 2020
35
Number of Families
*This includes twenty-one (21) families affiliated with more than
one Indigenous community

Asupeeschoseewagong (Grassy Narrows)
Atikameksheng Anishnawbek
Attawapiskat
Aundeck Omni Kaning
Biinjiitiwabik Zaaging Anishinabek (Rocky Bay)
Brunswick House
Constance Lake
Cree Nation of Waskaganish
Cree First Nation of Waswanipi
Fort Albany
Henvey Inlet
Long Lake #58
Mattagami
M'Chigeeng
Michipicoten
Mishkeegogamang Ojibway Nation
The Mohawks of Kahnawá:ke
Moose Cree
Sagamok Anishnawbek
Serpent River
Sheguiandah
Sheshegwaning
Taykwa Tagamou Nation
Thessalon
Wabigoon Lake Ojibway Nation
Wahnapitae
White Bear
Whitefish River
Wiikwemkoong

5
5
4
3
3
3
3
2 1 1
2
2 1 2 1 1 1 1 2 2
1 2
1 1 1 1 1
1
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FAMILY FINDING PROGRAM
The goal of the Family Finding Program is to connect each child with a member of their extended
family circle, and each family with supports, so that every child and youth that is disconnected
from family and community or at risk of disconnection through placement outside of their home
and community may benefit from the lifelong connections that only a family and community
network provides. In the case of older youth in out-of-home care, and where physical or legal
permanency may not be desired, the goal is to connect the youth with supportive, permanent
adults with whom he/she can derive a sense of permanent belonging.
Program priority and focus is to complete Family Finding Services for all youth placed outside the
Districts of Sudbury and Manitoulin, in Specialized Placement Homes, and placed in Foster Care
Homes that are not within a Customary Care Agreement with extended family or community
members. Other priorities include, but are not limited to, the identification of supportive systems
for families that are at risk for child placement out of the family home. Referrals include, but are
not limited to, exploring First Nation ancestry and lineage, parental finding to identify paternal
health information, extended family supports to prevent placement breakdown, and the primary
focus and identification of extended family placements.
Program Highlights:
• Twenty-five (25) new participants were referred to the Family Finding Program
• Three (3) Family Finding services were completed and closed
• Nineteen (19) genograms were partially completed
• Four (4) genograms were completed for the participating families
• Sixty-one (61) Children were involved in the Family Finding Program
• Of the children involved: forty (40) were in and out of home placement; twenty-four (24)
remained in their current placement; and fifteen (15) were moved to another placement
• Three (3) children were reunited with their immediate family

Family Finding Program
Community Affiliations - 2019 / 2020
14

2
1

1

# of Families Involved

2
1

1

1

1

1

1

(These figures include two (2) families affiliated
with more than one First Nation)
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HOUSING SUPPORT WORKER PROGRAM
The Housing Support Worker Program is an extension of the Youth-in-Transition Program to
improve outcomes and increase the resiliency of youth. The Housing Support Worker Program
provides culturally appropriate housing supports to First Nation youth, aged 16 and 17 years, who
have entered into a Voluntary Youth Service Agreement (VYSA). This program helps them to find
and retain housing, and identify, access, and navigate service systems relevant to their needs as
they transition to adulthood.
Services provided by the program include locating and sustaining long-term housing, empowering
the youth by the development and execution of the youth’s housing goals, and by supporting the
youth in the identification, access, and navigation of service systems relevant to their specific
needs in a culturally appropriate way. The goal is to connect youth participants to existing supports
and resources within their communities (on and off reserve) and culturally specific supports (for
example: ceremony and elders). These supports are to include education resources, employment
services and training, life skills training (for example: financial management, household
management), health and mental health services, as well as legal services.
Program Highlights:
•
Eleven (11) youth participants were referred to and supported by the Housing Support Worker
•
Four (4) youth participants were entered into a Voluntary Youth Service Agreement
•
Eleven (11) youth participants were involved with other supportive services in their
communities (such as Shkagamik-Kwe Health Centre, N’Swakamok Native Friendship
Centre, Sudbury Action Centre for Youth, YMCA services)
•
Three (3) youth participants worked towards their high school diploma
•
Five (5) youth participants were actively looking for and gained stable housing with the
support of the Housing Support Worker
•
Three (3) youth participants moved into a safer and healthier housing situation
•
One (1) youth participant gained stable employment
•
Twelve (12) personal goals were achieved by youth participants
•
Nine (9) youth participants were connected to life skills workshops, employment services, and
legal, health and mental health services
•
Ten (10) youth participants had multiple interactions with the Housing Support Worker and at
least six (6) youth participants advised that their social connections had improved because of
the program
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EDUCATION LIAISON PROGRAM
The Education Liaison Program is intended to improve educational outcomes for children and
youth in care and will take responsibility to ensure that eligible children and youth have the
opportunity to participate in an educational program that fosters academic growth and
achievement in a culturally responsive way.
The Education Liaison Worker supports children and youth to resolve issues that impact learning,
as well as strengthen relationships among societies, schools, school boards, First Nations school
authorities, and community partners in order to improve the educational outcomes of eligible
children and youth. The agency intends to work collaboratively with natural families, alternative
caregivers, the community, and the education system to ensure that all children in care receive a
quality education and that their educational rights are being respected.
Eligible children and youth in care include:
•
Children in Temporary Care Agreements
•
Children in Temporary Care and Custody
•
Child or Youth in Interim Society Care
•
Continued Care and Support for Youth (including youth with Stay Home for School
Agreements)
•
Children in Customary Care Agreements
•
Voluntary Youth Service Agreements
•
Adoption Consent
•
Child or youth in extended society care with or without Access
This is a new service within KGCFS with development occurring in 2019/2020 through educational
needs assessment for youth in care, and development of a proposal to expand educational
supports for youth in care. The agency recruited the Education Liaison position on May 25, 2020
and we look forward to further implementation of the direct service in 2020/2021.

SPECIALIZED SERVICES
The Specialized Services Delivery includes the Volunteer Services Program and the Specialized
Services Program. These programs enhance, strengthen, and augment the agency’s services to
families and children. Our volunteers provide a proven asset to the agency by providing a vital
link in the delivery of services. We are committed to the recruitment of appropriate volunteers.
Ongoing recruitments take place within the communities for representatives of the communities
who can meet the challenges of specialized needs in a child welfare setting.
Within the 2019 / 2020 fiscal year, the following areas were accomplished:
•
First Aid Training to Casual Support Workers and Volunteer Drivers
•
AODA and Workers Safety Training for Volunteer Drivers
•
Updated Drivers’ Requests
•
Provided quality assurance for Volunteer Drivers
•
Completed a Volunteer Driver Handbook
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This past year, we concentrated on the recruitment of Volunteer Drivers and we were successful
in enhancing recruitment in this area in 2019/2020 within the Districts of Sudbury and Manitoulin.
The agency was also able to secure and assign the majority of requests and had to strategize
meetings transportation needs for youth with exceptional medical needs.

Volunteer Driver Requests Completed
# of Requests

364
302

268

331

365

352

297
233

322

336

266
138

April

May

June

July

August September October November December January

February

March

Casual Support Requests Completed
40

35
22

24

26

39
31

44

39

40

29

27

# of Requests
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QUALITY ASSURANCE
Quality Assurance assists stakeholders such as Executive Management, Board Members, and
Ministry personnel in planning and decision-making through the provision of accurate and timely
reports based on high-quality data and analysis. Quality Assurance provides and supports
evaluation, monitoring and continuous improvement processes regarding the delivery of services
to children and families.
Kina Gbezhgomi Child and Family Services has established agency-wide quality assurance
practices which provide for the ongoing identification, evaluation, and improvement of its services,
outcomes, structures, and resources. These quality assurance activities support Kina Gbezhgomi
Child and Family Services’ Mission Statement and are integrated with existing organizational
practices.
The above is accomplished by:
• Identification of areas to be improved
• Systematic data collection that is outcome focused
• Systematic data analysis
• Communication of results
• Review of Ministry audit results and Ministry reporting -service and financial
• Development and implementation of improvements
• Ongoing monitoring and improvements of adherence to MCCSS standards and First Nation
• Ongoing monitoring of service complaints, comments and compliments
Kina Gbezhgomi Child and Family Services continues to engage further strategies of seeking
feedback regarding services with the development of the Client Feedback Survey. The survey is
currently undergoing finalization and transition to an electronic survey.
The Quality Improvement Plan (QIP) working group continues to strategize compliance to MCCSS
standards while maintaining the integrity of the agency-based cultural standards and inherent First
Nations rights and joint protocols.
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CHILD WELFARE SERVICE STATISTICS 2019-2020

REFERRAL REASONS
5 YEAR COMPARISON
2019/20 - 2625 referrals

2018/19 - 1979 referrals

2016/17 - 1508 referrals

2015/16 - 1319 referrals

2017/18 - 1558 referrals

128

Non Eligibility

51

64

Personal Information

305

Request for Assistance

Foster Care Services

212

10
143

Request for Counselling

108
597
98

70

12

6

106

45
504
95

109

442

Harm by Omission

425

311
180

34

377
90

544

202

132

1

Emotional Harm

Physical/Sexual Harm by Commission

168

10

118
1

Separation from Parent/Caregiver

166

19

Request for Adoption Services

Caregiver Capacity

46

2

Request for Youth Services

Volunteer Services

33

333
268
176

33

17

347

404

81

63

340

264

241
176

168
150
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Service Opening

Phys/Sexual Harm By Commission

by Reason 2019/20

Harm By Omission

5%

7%

3%

Emotional Harm
Separation from Parent/Caregiver

21%

0%

14%

Caregiver Capacity

1%

Request for Counselling

8%

Foster Care Services

13%

Volunteer Services

6%

Request for Assistance

4%

18%

Request for Youth Services

Personal Information
Non Eligibility

Service Type Openings 2019/2020
Case Consult

3
3

Use and Disclosure

34

5
7
8

Record
Check
Personal
Information
Community Link

254

10

Transition Program

2

Expuncion Hearing

4

Kin Service Placement

107
35
32

Cultural Enaadaamaawin

24

Family Conference

7

Customary Support

50
82

46

42
32
32

Kinship Care
Child Care

57

60

Admission Prevention

96

25
23

Pregnancy Planning
Protection
0

50

205

105

394
100

150

# of
Series1

200

250

300

350

400

Service Types
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Kinship Service Homes and Placements
2019/2020
61

64

41

45

60

57

43

41

64
42

62

61

42

43

Homes

57

55
47

38

35

33

45
28

39
26

Plcmt
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FIRST NATIONS PREVENTION PROGRAMS
Community Support Program
Community support services include the following general framework of support services and
specific programs and services are defined at the First Nation community-based level:
•
Advocacy and Referral
•
Cultural Awareness
•
Community Education Promoting Healthy Lifestyles
•
Life Skills
•
Support and Counselling Services
•
Family and Parent Education
Child and Family Service (Family Support) Program
Family Support services include the following general framework of support services within the
following areas:
•
Individual and Family Support and Direct Services
•
Assessment and Service Planning for Individual and Families
•
Advocacy and Liaison Services
•
Education and Skill Development and Planning
•
Information and Referral Services and Planning
•
Tangible Support Services and Planning
•
Service Planning and Conference Involvement as it Relates to Child Welfare Matters
•
Collaboration and Planning Services
Kina Gbezhgomi Child and Family Services continues to provide on-going support to our member
First Nation communities who deliver community-based prevention services by assuring statistical
data is accurately reported to the Ministry on a quarterly basis.
Each First Nation identified team continues to work jointly with KGCFS team members relative to
service delivery from the point of referral, service planning and ongoing supports with the child
welfare services.
KGCFS has coordinated quarterly joint forums between the agency and First Nation prevention
teams to discuss prevention programming, along with provide collaborative opportunities for
KGCFS agency updates and provision of training and supports.
Combined Community Support / Family Support
Statistical Data: 2019/2020
2441
2093
1972
1633
1440
1307
167.5 192

Q1

Q2

Total Direct Hours

Q3

Q4

The COVID-19 global
pandemic had a great
impact
within
the
service statistics for the
period of January to
March 2020.
Phone
and virtual contacts
directly with clientele
quality as direct hours
served along with direct
face to face contacts.

Total # of Children Served
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COMMUNITY PARTNERSHIPS
In the spirit of creating positive partnerships - the Urban
Indigenous Sacred Circle facilitates the mobilization of
Indigenous governed organizations within the City of Greater
Sudbury to provide a shared approach to programs, services and
policy development required to support Indigenous individuals
and families within the community. Comprised of Indigenous
governed organizations, the Circle ensures that ownership
remains with local Indigenous lead agencies while actively
listening to resource community partners. As well, the Circle
includes using partners, such as the City of Greater Sudbury,
Police Services, Public Health and other allied organizations to
work together with a unified approach to provide direction to municipal government and
mainstream organizations on community supports to the Indigenous population by creating a
solution based model that is relevant while addressing local needs and providing a world view of
the Indigenous people moving the health of our people upstream.
Our name given to the circle by Elder Gloria McGregor is “Ngo Dwe Waangizjik” and translates
into “We Are All One” and “means all of you come together into this one launch and work for the
people, so when you come to this lodge, this place of meeting, you are one body taking care of
all.” Elder Gloria McGregor, Wiikwemkoong Unceded Territory.
The Indigenous Sacred Circle Member Organizations comprise of:
•
•
•
•
•
•
•
•

Shkagamik-Kwe Health Centre
N’Swakamok Native Friendship Centre
Gezhtoojig Employment and Training
Kina Gbezhgomi Child and Family Services
Nogdawindamin Family and Community Services
Native People of Sudbury Development Corporation
Minweyweywigaan Lodge
Akinoomoshin Wiigwam

New
Inter-Agency
Protocol
between
Wiikwemkoong Ontario Works and Kina
Gbezhgomi Child and Family Services signed
December 9, 2019. (Pictured left to right: June
Manitowabi, Service Manager, Denise Morrow,
Executive Director, Kevin Wassegijig, WUT
Director of Operations, Shelly Trudeau, WUT
Ontario Works Administrator).
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PHOTO GALLERY (Special Events)
Staff Development Day at Aundeck Omni Kaning – June 12, 2019

Kina Gbezhgomi Child and Family Services – Staff (Group photo) above

KGCFS Staff – First Aid / CPR Training Session
M’Chigeeng, Ontario

3 Fires Gathering – August 8, 2019 in Sheguiandah
KGCFS Eagle Staff carried by Bill Antoine, Elder
(far right)

KGCFS hosts a “Meet and Greet” for new police
officers with the Greater Sudbury Police Service

ANCFSAO & OACAS Winter Indigenous Youth-InCare Gathering, November 1 - 3, 2019 at Rama

Gail Assiniwe
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28th Annual General Meeting hosted by Sheguiandah – September 14, 2019

Special Youth
Presentation
Awarded to
Nevada Cyr Anwahatin
By Donna Chartrand and
Denise Morrow

Employee
Acknowledgements
for Years of Service
5 Years of Service (2018)
Erin Gosselin
Jessica Manitowabi
Victoria Shawongonabe

5 Years of Service (2019)
Kelsey Leeson
Crystal Young
Wendy Baptiste
Christina Recollet-Trudeau
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Employee
Acknowledgements for
Years of Service

10 Years of Service

15 Years of Service

Lana Neville

Wilma Debassige

20 Years of Service
Todd Wabegijig (left) and June Manitowabi (right)
Gail Assiniwe
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Cultural Day Event at Whitefish River – September 27 – 28, 2019
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Annual Foster Care Christmas Dinner – December 7, 2019

Special Retirement Presentation to Lorraine Bebamikawe by Foster Care Team members
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Bboong Biimsko-gaang Niimidwin - 4th Annual Winter Round Dance, March 6, 2020
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